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EXECUTIVE SUMMARY

This Report discusses the results of Environmental and Socialgsessmerfor proposed Upgrading d¢fieni
Coffee factorybelocated in Kieni sublocation,Konyu Ward abou 5 Kilometers off the tarmacKaratinai
Mukurweini road The proposed constructionsite is in Kieni Village, Konyu Wardwithin Mathira EastSub
Courty at a privateownedland registered undeiugaF ar mer s 6 C o o pagnivatd company S o0 C

onL.R. No. Konyu/Gachuku/@50 measuring pproximatdy 2.57Ha

The proposedupgrading willbe implemented by the Government of Kenya, County Government of
Nyeri through the Department of Agricultureivestock and Fisherie®Development under th€offee
RevitalizationProject incollaboration with the KCSAPRroject. The proposed project wikerve the local
commuity under the largekonyu Ward and Nyeri County Coffee producing areand will be

implemented during the 20223 financial year.

The project activities will entaitonstriction andinstallation of solar mast flootight, remotecontrol
security system, watchmarower, metallic drying tables, metallic skin drying tables, parchment

conditioning bean and solar driers.

Already preliminary worksdesign and documentation inclad a feasibility (Enterprise Development
Plan) study reports have been don€&hereforethe conducting of environmental impacend social
assessment study was carried putsuant tathe requirements of the Environmental Management and
Coordination ActCap 387 LoKand its subsidiary Environmehtampacts Assessment and Audit
Regulationsof 2003. The law makes it statutory for any new physitealelopment; the proponent shall
prepare a Sumnmma Project Report for the same&his assessment is to ensure tpatper arrangements

and safety measures are taken into account to mitigate against any possible environmental and social ri:

that may culminate out of the process.

The Project area is within azonewith moderate to high agricultural productiormpotential exacerbated by
severalfactors including active coffelarming communities, access good infrastructures such as
Roads and market, telecommunication networks, and conducive natural ecological resources such ¢
fertile soils, arable land andbgd climate According to the bills of quantity, the projected cosKgh.
7,025715




The Lead Expertused various approved techniques and methods to capture both primary and secondal
data including; desk review, use @ommunity Public Participation (CPP) forum®cused Groups
discussions, information sourcing and consultations through digital platforms sietéph®ne, email and

WhatsApp and reviewf related literature materials.

Some of the negative attributes of the proposed project and weaknesses dddntifig the exercise
included generation of biodegradable and Haindegradable agultural wastes such as coffee pulp
organic and inorganic garbage at both duringstmction and operation phasesinging in of new
entrarts such as contractonthoseentry may also come with new social, health and security chalenry
dynamics in the localityDelivery of produce through various transport modes alsgy come with traffic
issuesResource use conflicts such as over exploitation of water resourcas thélproduction area for
increased agricultural produsti and operation of the factorwill be anticipated after project
implementation. However, these anticipated negative attributes are mitigatable by proper impacts
management and monitoring plansaageed among the Stakeholders, proponent and the representatives

of the local community, and as it has been outlinetie ESMP.

The proposed project will serve a very imiaat role in boosting of coffggroduction, quality products
after processing, agell as bringing of income and employment to Kenyans as well as revenues for both
the national and the County governments. Therefore, expert recommendation is that every effort should t

made to approve and to help the project redligenoble purpacs
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ACRONYMS AND ABBREVIATIONS

AFFA
BOD
COD
CSR
EIK
EMCA
Gok
IMS
ISO
Kgs
KBS
KS
KPIs
MC
NEMA
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PPEs
PVC
SOPs
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TCU
TOR
TDS
TSS
WRA
WIBA

Agricultural Fisheries and Food Authority
Biological Oxygen Demand

Chemical Oxygen Demand

Corporate Social Responsibility

Environment Institute of Kenya
Environmental Manageent and Caprdination Act
Government of Kenya

Integrated Management Practices
Organization for International Standardization
Kilograms

Kenya Bureau of Standards

Kenya Standards

Key Performancéndicators

Moisture Content

National Environmental Management Authority
Occupational Safety and Health Act
Occupational Health and Safety

Personal Protective Equipments
Polyurethane vinyl Chloride

Standard Operating Procedures

Rain Forest Certification

True Colour Unit

Terms of Reference

Total Dissolved Solids
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Water Resources Authority

Work Injury and Benefs Act
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CHAPTER ONE: INTRODUCTION
1.1Background information

Kieni Coffee FactoryWet mill) is a coffee pulping station located in Nyeri Coumigthira EastDistrict,
Mathira Sub County, Konyu War#ieni Farmers Coffee Factory is located at Mokure-&uation, Konyu
location, Mathira East SuBounty in Nyeri County. It can als@®laccessed on GPS coordinaté®S1L . 8 8 4 ¢
E0O3707. 2676 and aaboveasbadeavdl. The @afy &itm on a land which slopés the west with
neighborhoods being residatthomes where coffee, dairy and subsistence farming are the major economi
activity. The factory has employeeight workers on permanent basis in addition to casuals who are
contracted depending on job demandrticessesan average 0800 tons of coffe cherryper year and has
been certified by Techno Serve Company which normally deal with accreditation of coffee factory for th
purposes of quality coffee production, training farmers on best coffee production methods, safety and hes
procedures and elmical handling andlisposal The factory is runby a committee elected by farmers with
one elected factory representative sittiaig the Mugaga FCS management committee, a body that is
involved in making major decisions for the factory and for MhegagaCooperative Society as a whole.

Varieties of coffee grown by the farmers i tactory include SL 2&L34Ruiru 11and Batian.

Figure 1 Sample picture of the factory's pulping station

1.2 Project Justification

The project was selected after a feasibility stu@ygconducted in the area because ofélswvance to KCSAP
objective of: increasing agricultural productivity, increasing resilience to climate change (adaptation)
decreasing incidences of greenhouse gas (GHG) emission (mitig&@8RAP through the coffee value chain
has funded factories the sustainable production ofean coffeeThis will enhance the efficiency of coffee

factory.
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1.3 Justification of conducting SPR

The SPR has been carried out in conformity whth recommendation of the County Director Environment
(CDE) based on theseening report, nevertheless, the NEMA Public Notice on ESIA and Legal Notice No :
which identifies the proposed project as Low risk, thus requiring only SPR (ESIA)

1.4 SPR objectives
1 To comply with the Environmental (Impact Assessment and Audit) Riégud, 2003, Regulation 6,

which requires that an application for an Environmental and Social Impact Assessment (ESIA) lic
and applicable World Bank Policies.

Study the nature of the project supported by design and plan drawn to scale

Study any envbnmentally sensitive areas to be affected by the project

Availability of supportive environmental management infrastructure

Conformity to land use plan or zonation plan

= =/ =4 A -

Potential environmental and social impacts of the project cycle phase: planmdg,c@n, operation
and decommissioning

Mitigation measures for all potential environmental and social impacts

Environmental management plan for the entire project life cycle

Conduct comprehensive public consultation

= =A 4

To prepare SPR report for theest

1.5 SPR approach and methodology

1.5.1 Screening

The second schedule of the environmental management and coordination Act of 1999 (Amendment 20
provides the types of development projects which must be subjected to the ESIA study process bef
commencement. Depending on nature and magnitude of potential environmental and social impacts,

development projects are classified as either being Low risk, medium Risk or High risk.

1.5.2 Scoping

The scoping exercise involved identification of sigraficissues and reasonable project alternatives to the
proposed project. This was done to enable the proponent focus on available resources on the assessmt
those issues and alternatives. The Environmental Expert identified key stakeholders thatevediglctdx

by the projectés activities and developed infor

1.5.3 Methodology
The study adopted all the convectional guidelines, principles and approaches used and required

conducting of ESIA exeraesof such proposed project in; type, impacts and magnitude:
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i Data collection

To med theobjedives ofthe study, the expert doptedsystematic, integrated, paticipatory and collaborative
approaches. Information was g@thered hrough d@ument reviews, field invedigations and facus graip
discussions. Key informants @nterviews were conducted with among othassninistrators, scheme leaders
andcommunity kaders . St akehol dersd meetings were held, o
neighbors and comunity members. Questionnaires were administered to the members piés=BSIA
experts also examined all legal and regulatory frameworks, socio-economic profiles in the poject areg
identified environmental impacts and proposed relevant mitigation measures. The report also provides

environmental management framework, moritoring and evaluation medanisns.

ii. Mobilization and Planning

This involved preparations of checklists, identification of stakeholders, mobilization of resources and
logistics as well apublic consultationsCommunity, pr oponent , a nedpetationawere h o | d
also considered and mainstreamed at this stAfjethe community expectations and concerns as

obtained during the public p#cipation were daumentedand aldressed.

iii. DeskReview of Documerts

Both Primary and Secondary data, seemnomic and baseline information as well as literature

review was done at this stage.

iv. Field Data Collection

This entailed several trips by the ESIA team to the proposed site including transect amvalks

group/informant meetings and consultations.

v. Project Data Synthesis

The approach included both quantitative and qualitative site description, data analysis and presentatio
information in charts, graphs, tables, figures, photographs &edattributes of descriptive (qualitative)

statements

vi. Public Consultation

Several methodologies were employed to collect the required data, including; structured checklists
community consultationgo conduct personal interviews and systematized mumestires to affected
households. Stakeholders were consulted in relation to the project. Questionnaires were disseminated tc
community members, dully signed and submitted. The collected data was then collated, analyzed

synthesized for the reparbmpilation.
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1.6 Structure of the report
A Introduction
Nature of the project
The location of the project
Public participation and stakeholder consultations
Anticipated impacts and mitigation measures
Environmental and social management and monitoring(E#&MMP)
Conclusion and recommendations

References

> > > > P> D>y D>y D>

Annexes
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CHAPTER TWO: NATURE OF THE PROJECT
2.1 Introduction
This chapter describes the proposed project activifigeS LINR LI2 SR a i NWzOiG dzZNBa KI @S

desigrs.

2.2 Project description
The proposed project isn Konyu Ward Mathira East Sub County, Nyeri County on plot No

Konyu/Gachuku/16% Thesite isbounded by GPS Coordinate®n GPS coordinates08 1. 8 84% 7. EZ6
at about 1656nabove sea levellThe area is historicdly a coffee growing area with potential to sustain the

proposed development.

2.2.1 Project activities
The proposed project will involve a number of activities including

1 Installation ofsolar mast flood light

1 Installation ofremotecontrol security system
1 Installation of metallic drying beds

1 Metallic skin drying tables

1 Parchment conditioning bean

1 Solar drier

2.2.2 Materials, Products and By Products
Minimal building materials will be required foréhmodernization of the coffee factory. These will include

sand, ballast, cement, metal sheets, electrical gadgets and steel among others. Most of these materials w
obtained locally. The main sources of energy that will be required for constructioa @iject will include
mains electricity (especially diesel). Electricity will be used for welding, metal cutting/grinding and
provision of light. Diesel will run the vehicles that will transport the materials. The proponent shall promot
efficient useof building materials and energy through all phases of the project. The expeepeddBygts

are mainly debris of construction materials during constru@iah coffee husks from the processing area
The mitigation measures for these are outlined at tINES.
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2.2.3 Processes
The following processes are carrieait at the factory

RECEPTION

U

FLOATATION CLEANING

Il

PULPING

U

FERMERNTATION

L

WASHING

U

DRYING :> MILLING

Figure 2 Flow chart showing coffee processing steps

2.2.4 Green Sourcing and transportation of construction materials
Building maerials will be transported to the project site from their extraction, manufacture, or storage site

using transport trucks that are well maintained to avoid pollution. The building materials to be used
construction of the project will be sad loally from Nyeri and Karatina areassreater emphasis will be
laid on green procurement of building materials from within the local area, which will makedwmstbmic

and environmental sense as it will reduce distance of travel by the materials traebtasv

2.3 ProjectLayout

2.3.1Installation of solar powered floodights
The lights will be installed around the factory facility for security purpo$es. engineer on site will
identify sites forfloodlights installation Materials for installatiomvill be purchasednd assembled on site.
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2.3.2Installation of metallic drying tables

The already existing faulty timbemrydng beds will be replaced witmetallic drying beds that are more
sustainable and reduce the uptake of natural resources. Thesgdsigths and dimensions of the drying
beds are as specified in the Binexed Metallic Drying Tables measuring 6m X 15Qime byproducts
should be reused for othpurposes and recycling.

2.3.3Installation of greenhouse solar drier

The area where thegtallation will be done is available in the vicinity of the factory. Clearing of vegetation
will be carried out but no trees will be cut down during the installation. A solar dryer helps to minimize th
moisture contentsni coffee beans and thus hastenihg dying processThe solar Green Houses driers
measuring 50ft X 50ft

2.3.4 Installation of watchman towerand Remotecontrol security system

The lights will be installed around the factory facility for security purposes. The engineer on site wil
identify sites forthe watchman towenstallation. Materials for installation Wbe purchasednd assembled

on site.

2.3.5Parchment conditioning bean
A structure put in place for conditioning coffee beans before packaging to allow for proper drying.

2.36 Other important utilities

Water

The neighborhood get water from various sources; for domeatar whe area is connected to MIASCO,

roof harvesting has been done (not the whole facility) and a storage tank available. The factothiedraws
processing wr from Kaguriastream that is a permanent stream

Electricity

The facility is connected to KPLC electricity line. A recommendation has been given to the proponent

install solar systems for substitution. The solar energy can be used for the flosclkght

7|Page



CHAPTER THREE: THE LOCATION OF THE PROJECT

3.1 Introduction
This chapte gives a description of thetsig, proof of land ownership, any environmental sensitive area,

availability of supportive environmental management infrastructure anfrouty to land use plan and

zonation.

3.2 Location description
The proposed project is inKonyu Ward Mathira East Sub County, Nyeri County on plot No

Konyu/Gachuku/16%The site isbounded by GPS Coordinatesin GPS coordinates 81 . 8 84% 7. E6
at alout 1656m above sea levihe area is historically a coffee growing area with potential to sustain tt

proposed developmenthe project area is shown in the figure below

Kieni coffee factory

iy e P S
S S Lo
-

Kieni'Cath"b' ic'church

- ~

,§Kievni coffeefac\{\\r\;y\\
4 N\

-

Figure 3Map showing the proposed site and the neidgforhood

3.3Proof of Land Ownership
The proposed project siis owned byMugagaF ar mer s Cooper ative Mugai e

Far mer s & Co o pregistaredi under the dandseAtiyder title numbeKonyu/Gachuku/168

measuring approximateB.57 Ha. (Seeannex 4)

3.4 Availability of supportive environmental management infrastructure

3.4.1 Transport infrastructure and communication
The factoryis located 5km off KaratinaMukurweini road at Githima shopping CentrEhere are also

several othefeeder roads whiclhconnect the site to the intéor of the region andare mainly eath roads, but
majority already graded by the County government of Nyeri. Public means of transpaatataailable
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and the roadshencesasng product transportatiomithearea.The main mobile network providers in the sub

project area are Safaricom, Telkom Kenya and Airtel Kenya.

3.4.2 Water Resources
The factory sources its water froldaguriastreamwhich passes through the factory at the lower side and

drains its wéer in Sagana River which is located one kilometer from the factory. In the factory there is als
is a water storage dam whose water is used during the dry s&asotham is fed by water frothe stream

as well as the underground runoff that flows from #laleys from both sides as the factofhe area is also
connected to Mathire#/ater and Sanitation CompanIAWASCO). Water harvesting both roof harvesting

and storm water harvesting halso been done.

3.4.3 Biological Environment
The site environmentaminantly consists of indigenous tree species and exotic trees planted on factory

farmlands. Avocado, macadamia and gravellia robusta trees have been planted. Major crops grown inclt
coffee, maizebananas, bearand other foods. There are also nativasgs in the area with some papyrus
reeds in the marshy areas. There also exist plantations of napier grass, coffearshigresellia robustus
trees. The vegetation cover forms an important habitat for birds and other animal life forms. The pFoject s

is not in a protected area and does not have plants that have been marked for protected.

3.5 Conformity to land use or zonation plan
The maein economicadivity in the area is mied farming where approximately 84 % of farmers grow, coffee,

maize, bananasbeans, and other food crops. In terms of effects of the climate change; the area ha
occasionallyexperienced a numbeiof chdlenges in crop farming in the past. Thergdominantcrop pests,

and diseases ranging fromb0 %; and extreme weaher conditions of frosts, landslides, flods and dought

(20 %). Livestock farmers have facal highcosts of \eterinary due to incidences of FMD, LSD, Pneumonia
and other diseases, as well aseotextension at; (44 %) andanimal feeds (®%) respectively. Hence the
proposedproject is intended to provide value addition in terms of proper collection, sorting, grading anc
handling of such products
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CHAPTER FOUR PUBLIC PARTICIPATION &STAKEHOLDER CONSULTATIONS

4.1 Introduction
This chapter discussed the objectives of comigia nd st akehol dersé consul't

stakeholders, methodology of public participation and summary of the issues raised and responses.

4.2 Objectives of Public Consultation
Public consul tations andquisheathredér the Goamstitation opkemya 20E0i

and EMCA Cap 387 Laws of Keny@he World Bank Group (WBG) also recognizes that engaging citizens
and mobilizing communities in projects development process helps in achieving greater transparen

accountabity, and social inclusion, thus improving development results. This is aimed at;

1 Disseminate and correctly inform the stakeholders about the project, its key components, locati
and expected impacts.

1 Awareness creation on the need for ESIA.

1 Gather commats,concerns and suggestions of the interested and affected parties.

1 Ensure that the decisianakers know the concerns of the stakeholders early enough.

1 Incorporate the information collected into the ESIA study.
The purpose for such a process was totiflethe positive and negative impacts and subsequently promote
and mitigate them respectively. It also helped in identifying any other miscellaneous issues that may bri

conflicts in case project implementation proceeded as planned.
4.3 Categorization of Community Participants and stakeholders

4.3.1 Directly Affected People
The project is targeting to reach ab&869 (591-F, 978 M) households as direct beneficiaries (mainly local

coffee farmers). The households fall unttexlargerMathira EasSub County whoseehsibility, EDP study
hasalready been carried out.

4.3.2 Indirectly Affected Persons
They included other members of the public, and agencies that will be reached by any form of benefits frc

the project. Thesenclude traders, transporters and even users of the local ecosystem shared resources. 1
group of stakeholders also includes all those who reside in areas neighboring the project area or are rel

on resources in the project area and will have no chamipe project mayot adjust their livelihood.

4.3.3 Government Agencies and other organizations
The consultation also sought the participation of various government agencies, ministries, departments

associations. These included Ministry of agricdtuocal administration, WRA, Environment and climate
change, Trade and cooperative development Security and the Social services. In broader extension
especially during the operation phase, the benefits can also directlydaredtig affectotherdepartnents
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for exampleTrade, cooperative, health and education.

4.4 Methodology of data collection
The consultant heldublic consultative meetinggith the society board members, management, farmers and

key stakeholders conjunction with the local admstraion wheredatawas collected The participants
were sensitized on proposed project and were asked to give their opinions concerning any issue relatin
impacts of the project to the society. The respondents comprised of neighbors, coffee tammensity
members and other relevant stakehold@rsoughthe public consultationswritten and oral information

was obtained on the benefits, anticipated negative impacts and mitigation measures.

4.5 Summary of issues raised by the community and stakeldok rresg@onses
The following is a summary of issues raised by the members who attended the meeting:

4.5.1 Perceived Benefits

The proposed project will create significant economic and social benefits to the coffee factory members w
will be delivering moe cofee cherries and thusontributing to the attainment of the National priority goals
and ongoingcounty effortsto accelerate economic growth and alleviptererty. Installatiorof machines

and appliances dhe factorywill reduce posharvest lossesf coffee in the wet and drprocesses hence
contributing to enhanced food security and improved production of qualitge. Theinstallation of the
machines will enhance the processingaffee into parchments

Income diversification strategy

Investmet in the development is a strategy in reducing risks associated with livelihood variability anc
related challenges. Employmerdpportunities will be offered to the construction workers and any other
person who will be hired to provide her/his servicesmduthe construction phase. In addition to direct
employment, suppliesf basic necessities to the workers will also lead to more employment opportunities
and acquisition of entreprearial skills. This will inculcatea sense of project ownership withineth
community. Theproject will improve the coffee industin Mathira East Sub Countyand in thecounty.
Theproject will also play a role in reduction of idleness particularly amongst the youth due to an increase
income generating activities either etitly or indirectly. The project will also ease the direct resource
dependency pressures on forest and forest resources due to the diversification in sources of livelihood
provision ofservices. Reduceabverty levels through increased incomes and avgulivelihoods resulting

from construction of the proposed project and maintenance employment and consumption from the lo
markets, emergence of other associated economic opportunitiestaities. Theproject will contribute to

the larger developnme of Konyu areaand thus encouraging new investors and developers.

4.5.2 Issues and Concerns
Increased production of waste due to the increpsaduction. Possibilityf insecurity, conflicts and traffic

issues as a result of transportation and entianbus people to provide services ardgive benefits out of

the proposed project. These are low and mitigatable by the various measures to be addressed in the
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managemenplans. Increasm costs of utility bills in terms of energy and wadeiring constction. These
will be mitigated by capacity building users on utHéfficient use masures such as saving mechangsmd
adoption of 3Rs(Reduce, Reuse and Recyié)ng up of a biogasystem to utilize thbiodegradable

agricultural wastes.

4.5.3 Summay of issues and Concerns raised
Almost all the respondents (B had a strong conviction on the key benefits they would accrue from the

proposed project. This is mainly associated with creation of employment, value addition of agricultur:
produce, incomend other socieeconomic benefits. The perception of such benefits is an indication that
there is a serious need for such a project and feasibility of deragudlly, most respondents @3 were
willing to pay for the services associated with the proggsgect. Already the cooperative membdrave
identified the sitefor construction of the project among many other contributions both in monetaig and
kind, in order to ensure that theopect materializes. Similarffundamental is the contributiontsa made by

the other key stakeltders namely KCSAP, Departmeat Agriculture andthe County Government of
Nyeri. Therefore, the ability to handle all these issues makes it a key indicator of potential project success

4.5.4 VMGs as beneficiaries
The community members informed the ESIA team that women and children will be the greates:

beneficiaries of the proposed project as they are the ones exposed to the danger of poverntysebien

economic aspects arenning well in the community.
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CHAPTER FIVE: ANTICIPATED ENVIRONMENTAL AND SOCIAL IMPACTS AND THEIR
MITIGATION MEASURES

5.1 Introduction
This chapter discusses the potential positive and negative environmental and social impacts and mitigatio

measures for the potential negative impacts fertliee project phases i.e., construction, operational and

decommissioning Phases.

5.2 Anticipated Positive Environmental and Social Impacts
a) Creation of Employment Opportunities to the Community

The proposed project activities are expected provide sham tployment opportunities to the host
community. The proposed aggregation and marketing facility will create employment opportunities for
skilled and unskilled workers. This will be beneficial both from the economic and social point of vi
Economcally, people employed will earn income which will improve their livelihoods and those of th
families. Socially, the workers who will be engaged in productive employwiginh will translate into reduced
social ills at the same time fostering healthigiadion thus social integration.

b) New Business Opportunities for the Host Community
In the construction phase the local community will benefit from supply of essential items to the workers o
such as foodstuffs and construction material. This wailitgbute to increased household income. Market wil
be created for local transporters who will get the opportunity to ferry construction materials to the site ar
the vehicle fuel filling stations that will get the business opportunity to sell fuadtioles and for machinery
attached to the construction.

c) Source of Revenue for Government
The supply of construction materials to the project and fuel will contribute revenue to the county and na
government in form of VATCounty Cess, kel leviesamongothers.

d) Market for Construction Materials
The construction works will provide ready market for locally available construction materials such as cel
sand, timber, and steel, building 363 and other necessanaterials. This will result in a bobs the local
economy.

e) Improved socialization in the community
The proposed project will bring together people from different parts of the county and the country and
bringing socialization in the community.

f) Improved Well-being of Women and Children
In most cases,tahe household level, women and children bear the burden of farming when the practice
not a business. The proposed project will encourage mechanization of the farming practices aaded
thus would be invested in agriculturabducton and other engagements that could bring financial benefits

to the family and increased time for studies for the children.
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5.3 Anticipated Negative Impacts and Mitigation Measures in Preparatory Phase
a) Conflicts over project designs, project siting ad project membership

The community members may disagree on the components of the designprofebe The project sites
part of the community contribution. This can bring conflicts in financial contribwliento added costs in
preparing the aboveodumaents, transfer of land from Muga to Mugaga Cooperative Society, acquiring

discharge of charges for release of Tittle deed,
Mitigation measures

a) Provision of well defined by laws that elaborate on the issues of membershigsefnew and
existing membies.

b) Fasttracking to acquire the necessary documents from the land department and coop bank.

5.4 Anticipated Negative Impacts and Mitigation Measures in construction Phase
Environmental impacts

a) Soil Erosion and Soil Quality Degradation

Installation activiies and transportation associated with heavy machines have the potential to loosen soil:
result of removal of vegetation and soil disturbance during transportation.
Mitigation Measures:

o Controlled movement of machinery at the site.

0 Landscapingf the ara that has bare soil

b) Dust Generation

Dust will be emitted during movement of vehicles and related earthworks. Particulate matter pollution is |
to occur during excavation and related earthworks. This is likely to affect site workers and jdw pr
neighbors. Long hours of exposure might lead to respiratory and eye related complications.

Mitigation Measures

o Construction workers will be provided with proper PPEs including dust masks to mitigate ags

occupational health risks of inhaling dust
o Routine sprinkling of water on bare surfaces and dusty grounds;
o Contractor to enforce strict use of personal protective clothing.

c) Water pollution

The interactions between machinery use and water dusimgjreiction/installation activities at tfectory
thatmay lead to pollution of the water. The large volunoésvastewater generatednibt treated may lead to

water pollution.

Mitigation measures
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o

Controlled water usage, water should be used only when necessary.

The factory treatment lagoons should meet HEMA recommendations and should be well
managed to avoid pollution.

Avoid oil spillages at the factory.

d) Noise and Excesse Vibrations

The proposed project is likely result in noise emisdiesauseof machines such as electrical works, minol

constructio onsite. Noise couldffectnegatively on the workers involved in the construction \wadroise can

also be a nuisance to the local community near the site

Mitigation Measures

0]

0]

o

(0]

(0]

o

Contractor to ensure the use of welaintained machinery/equipment and vétsc

All construction work to be limited to daytime only;

Immediate neighbors to be notified in advance on the date of commencement of construction wor
possible date of completion of works at the site.

All employees likely to be exposed to ear noséeprovided with ear protectors;

Avoid idling of Machines and vehicles engines and turn off when not in use.

Where possible fit all noisy machines and equipment with noise arresters.

e) Generation of Solid Waste

Waste during the construction period willsgifom operations at the site. There will be a likelihood o

accumulation of general solid waste at the site area.

Mitigation Measures

(0]

0]

0]

The proponent should ensure recycling, reuse, reduction or disposed of waste in the designated
the approved dupsite

Provision of solid waste receptacles (waste bins)

Sensitization of construction workers on proper disposal of solid wastes

f) Occupational Health and Safety Issues

It is expected that employees are likely to be exposed to occupational health rigsksaciudents at the

construction sitelnjuries can arise from use of tools and equipment general site preparatiamufige can

include cutsbruises falling from height and collidingThis exposure to risks of accidents and injuries i

likely to exendto the pedestrians along the access road as a result of moving machinery to the site

Mitigation Measures

(0]

Provision of suitable protective geaPPE. The contractor should provide face overalls, helmets, saf
boots, earmuffs, nose masks and glovahéeworkers.
Put in place appropriate safety signage along the construction route cautioning against various

and safety risks and prescribing particular mandatory actions
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o0 The contractor should ensure there are no oil spills, no smoking, and ncesswugnition and proper
use of warning signs in an explosive environment.

o Discourage unauthorized people from the project seéeure the site by fencing
Social impacts

a) Gender based violence and sexual harassment (GBV/SH)
This impact is triggered ding project construction phase when the contractor(s) fail to comply with the
following provisions:
1 Gender Inclusivity requirements in hiring of workers and entire project management as require
by Gender Policy 2011 and 2/3 gender rule; and
1 Failure to potect human risk areas associated with, disadvantaged groups, interfering with
participation rights, and interfering with labour rights.
The proposed Mitigation Measures of Human Rights and Gender Requirements are:

o Ensure clear human resources policy agfasexual harassment that is aligned with national law.

0 Integrate provisions related to sexual harassment in the employee Code of Conduct.

o Ensure appointed human resources personnel to manage reports of sexual harassment accordir
policy.

o The contractds) $all require employees, swontractors, swgonsultants, and any personnel
thereof engaged in construction works to individually sign and comply with a Code of Conduct witt
specific provisions on protection from sexual exploitation and abuse.

b) SexualExploitation and Abuse by project workers against community members
This impact refers to sexual exploitation and abuse (SEA) committed by project staff against communiti
and represents a risk at all stages of the project, especially when employeasamoity members are not
clear about prohibitions against SEA in the project.
Mitigation measures

o Develop and implement a SEA action plan with an Accountability and Response Framework as p:
of the GESMP. The SEA action plan will follow guidance onWWerld Bankdéds Good P
for Addressing Genddrased Violence in Investment Project Financing involving Major Civil
Works (Sept 2018).

c) Risks of increased spread of COVIBL9 at work sites
During project execution (civil works), large numbers ofrkesswill be required to assemble together in
meetings, toolbox talks and even at work sites; varied number of workforce including suppliers of materi
and services are also expected to come in from various places in the country and interaction fwitorker
the project host community will happen as workers find accommodation close to work sites, and/or return
their homes after works. The potential for the spread of any infectious disease like -@@¥iDprojects is

high. There is also the risk thizne project may experience large numbers of its workforce becoming ill and
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will need to consider how they will receive treatment, and whether this will impact on local healthcar
services including the project host community.
Mitigation Measures
o0 The catrador(s) will develop SOPs for managing the spread of COY®Ouring project execution
and submit them for the approval of the Supervision Engineer and the Client before mobilizatior
The SOPs shall be in line with the World Bank guidance on CGMDMinistry of Health
Directives and sitspecific project conditions.
d) Child abuse
Children within the project area will be exposed to risks associated with interaction between them a
project workers. This includes child labour and sexual abuse whichettlideads to teenage pregnancies
and exposure to communicable diseases such as HIV/AIDS.
Mitigation measures
o Comply with all relevant local legislation, including labour laws in relation to child labor specifically
provisions of Ken20@r@Cap. 26)Ppdrtd/y onenotectioA af thjldren against
exploitation.
0 The contractor will develop and implement a Children Protection Strategy that will ensure minors ai
protected against negative impacts associated with the project.
o All staff must sgn, @mmmitting themselves towards protecting children, a contract which clearly
defines what is and is not acceptable behavior.
o Children under the age of 18 years will not be hired on site as provided by Child Rights Ac
(Amendment Bill) 2014.

e) Grievancestonflicts

Common grievances &expected to arise during th
interaction with the project and even the neighbors. Negative project impacts which may include disrupti
of income streams, physical harm, and ancefrom construction activities; Health and safety risks;
Socially-unacceptable project staff relations with the communities and other stakeholders;
Mitigation measures
The following are possible mitigation measures to manage grievances:

o Establish a gavane redress mechanism (GRM) for the proposed project;

o Putin place a premptive community liaison structure aimed at identifying potential issues arising

from projectrelated impacts and addressing them before they become grievances;
o Establish a griewvace edress mechanism targeting communities and other project stakeholders bt

not applicable to commercial and employssployee relationships, and which will allow
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stakeholders to easily put forth their concerns relating to the project, implementatiobavarthem
addressed in a prompt and respectful manner;

0 Address all raised grievances, real or imagined and take reasonable steps to maintain confidentia
of the parties to the mechanism and reggwdl e
a guarantee that the complainantodés statutory
and

o Educate all project stakeholders on the availability and use of the grievance redress mechanism i
manner that is understandable to all, befolring and after construction of the proposed project.

5.5 Anticipated Negative Impacts and Mitigation Measures during Operational Phase
a) Insecurity

This will be as a result of so many different people entries and moving in and out of the site &y dEliv
various coffee. Insecurity can also be associated with the reason that more machines have been installe
the factory. Measures proposed to mitigate here include: establishment of a strict security managem
systems and program, employment of daylnight security personnel, installation of CCTV cameras and
also fencing of the site with a permanent perimeter fence.

b) Conflicts
Social conflict as a result of competition for community goods and services, economic gains as wells
resource use condlis ae always associated with almost every project. These will be mitigated by
established problem and conflict resolution mechanisms spearheaded by the proponent, community,
stakeholders and the local administration.

c) Solid wastes

Operationalization fothe project is expected also to increase the volume and other output of the benefits ar
also related adverse impacts such as generation of garbage from the operations of the project. These inc
packaging, food leftovers and farm produce that maybagd n process of bad transportation. Proper

measures on waste management shall be implemented. Use of the coffee husks waste as an input i

production of green manure for the farmers

5.6 Anticipated Impacts during the Decommissioning Phase
a) Solid wastegeneation:

During the decommissioning phase various activities will be carried that are likely to generate solid wa

the sight thus a likelihood of accumulation of general solid waste at the site area.

Mitigation Measures

o0 The proponent should ensuregcling, reuse, reduction or disposed of waste in the designated an
the approved dumpsite.

o Provision of temporary solid waste receptacles (waste bins)

0 Sensitization of construction workers on proper disposal of solid wastes
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o0 The Proponent to liaiswith the County Government of Nyeri and NEMA office for guidance ol

licensed waste collectors and suitable dumping sites for generated wastes.

b) Noise and vibrations

Noise emission and vibrations is generated by machines like excavators used on gjtedatmwiion. Noise

could impact negatively on the workers involved in the construction work. Noise can also be a nuisance

local community near the site if works begins early in the morning to late in the night.

Mitigation Measures

o

o O O O

Maintain the levls of noi se pol l ution from the machiner
specifications

All construction work to be limited to daytime only;

Immediate neighbors to be notified in advance on the date of commencement of construction work.
All employeesikely to be exposed to ear noise to be provided with ear protectors;

Contractor to ensure strict enforcement on use of ear protectors

c¢) Occupational Health and Safety Risks

It is expected that employees are likely to encounter occupational health risk® @dwedéents during

demolition at the project site. Because of demolition activities, workers are exposed to risks of acciden

injuries. Injuries can arise from use of tools and equipment general site preparation. The injuries can il

cuts and brwges.Injuries from construction work can include falling from height and colliding.

Mitigation Measures

o

Adhere to Site Occupational Health and Safety rules and regulations as stipulated in tt
Occupational Safety Act of Kenya of 2007 and revised in 2010.

Ered an appropriate project signboard as directed by the proponent

Erect the appropriate safety signage along the construction route cautioning against various hes
and safety risks and prescribing particular mandatory actions

Provide adequate firstid fadlities in the project sites to handle medical emergencies during
construction and PPEs

Comply with the National and International Labor laws
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6.1 Introduction

CHAPTER SIX: ENVIRONMENTAL AND SOCIAL MANAGEMENT & MONITORING PLAN (ESM&MP)

The Ervironmental and Social Management Plan (ESMMP) developed for the propogediing oKieni CoffeeFactory shall be implemented and

operationalized by Project stakeholders to ensure objective management of enviroantestaialssues throughout thegectcycle.

6.2 Environmental and Social Management & Monitoring Plan (ESM&MP)

~ (a) Construction phase Environmental Management & Monitoring Plan

Environmental
impact

Proposed
Mitigation
Measures

Indicator

Responsibility

Means of
Verification

Frequency/
Time
Frame

Est.
Cost
(Ksh.)

Risk of Soill
Erosion

1 Apply soil
erosion control
measures such
as leveling the
project site to
reduce runoff;

1 Ensure proper
landscaping of
the affected
areas within the
compound, and

1 Ensure
compacted
areas are ripped
off to reduce
run-off

1 Controlled
movement  of
vehicles

9 Visible soil

erosion

control measures in

place
1 Areas
landscaped

already

1 Contractor/Supervising
engineer/work foreman

1 Photos of
original  site
and current
site status

monthly

20,000

Risk of oil
spillage

1 Employ safety
procedures to

1 No oil spills cases

reported

1 Contractor/Supervising
engineer/wdk foreman

 Records
9 Tracking

monthly

10,000
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(a) Construction phase Environmental Management & Monitoring Plan

Environmental
impact

Proposed
Mitigation
Measures

Indicator

Responsibility

Means of
Verification

Frequency/
Time
Frame

Est.
Cost
(Ksh.)

prevent oil
spillage

91 Ensure that

oil/grease spills
are immediately
removed along
with all
contaminated
material and
disposed of at
an approved
waste disposal
site;

documents

Generation of
Solid and Liquid
waste

9 Coffee

91 Provide

i Liaise

husks
should be used
by farmers as
green manure;
solid
waste facilities
(waste bins)
relevant
agencies for the
management of
pesticides
contaners

=

Quantity of wastes
generated, reused or
recyclable

No of litter bins

Waste disposal site

No of farmers using
the husks

1 Contractor/Supervising
engineer/work foreman

1 Coffee factory
management

9 Tracking
documents

1 Receipts

1 Photos

Weekly

20,000

Air quality
degradation/dust
emissions

i Secure the site
where this can
happen  with

i No of

welk
maintained machinery
Water sprays and mists

1 Contractor/Supervising
engineer/work foreman

1 LPOs
1 Reports
1 Signed

Weekly

20,000
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(a) Construction phase Environmental Management & Monitoring Plan

Environmental Proposed Indicator Responsibility Means of Frequency/ Est.
impact Mitigation Verification Time Cost
Measures Frame (Ksh.)
appropriate T No. of designated contracts
dust screens hauling/stockpiles areas | 1 NEMA between
1 Regular 1 No of suitable PPE Contractor &
sprinkling  of employees

water to be
done on open
surface and
dust grounds
unless paving
is done;

1 Landscaping of
the bare spaces

9 Provision of

appropriate

PPEs
NoisePollution 1 Maintain  the 1 Number of PPEs | Contractor/Supervising M Local Daily and 10,000
and vibrations levels of noise purchased. engineer/work foreman purchase weekly

pollution from T Number of workers orders

the machinery using PPEs. f Reports

in accordance |q Available servicing f Receipts

to the cards/receipts ' Work plan

manuf act |
specifications

9 All construction
work to be
limited to
daytime only;

T Immediate
neighbors to be
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(a) Construction phase Environmental Management & Monitoring Plan

gear (PPESs)

The contractor
to train and
provide First
aid Kit to the
workers and

provide

Incident an
Accident
Registers on
site for

recording of
injuries or any

9 Number of COVID19
sensitizations
conducted.

1 Emergency contacts at
the site

response in
place

Environmental Proposed Indicator Responsibility Means of Frequency/ Est.
impact Mitigation Verification Time Cost
Measures Frame (Ksh.)

notified in

advance on the

date of

commenement

of construction

work.

Provision of

appropriate

PPEs
Occupational Proper fNo of Labels and Contractor/Supervising Purchase Weekly 20,000
Health and barricading of warning signs engineer/work foreman receipts
Safety (OHS) the construction | fNo of workers using Directorate of Reports

site PPEs on use by those Occupational Health and Attendance

The contractor involved at the site Safety (DOSH) register

to provide all fTrained officers on Contingency

workers  with First-aid Kit plan for

full  protective fIncidents reported accident
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(a) Construction phase Environmental Management & Monitoring Plan

OHS incidence
Compliance
with MOH
COVID 19
regulations.
Displaying  of
OSH guidelines
on site

Increased
demand for water

Water saving
devices such as
push taps to be
installed to
minimize lose.
Installation  of
roof rainwater
harvesting
systems at the
premise.
Constructio
workers to be
sensitized on
appropriate
water use and
conservation
technologies
applicable.

water bills paid to
WRA

No. of gutters
installed for water
harvesting

No, of onsite tanks
Rate of metered water
consumption

1 Contractor/Supervising

engineer/workdreman

Records
Purchase
receipts
WRA permits

Monthly

10,000
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Social impact Proposed Indicator Responsibility Means of Time Est.
Mitigation Verification Frame Cost
Measures (KShs.)
Social canflict fInvolve local T No. of 1 Contractor/Supervising 1 Incident 1 month 10,000
administration and cases/incidents/conflicts engineer/work foreman Register
other social addressed 1 Local administration

groups like the
church in social
mediation and
moderation
fNotify all the
affected persons
of any incident

9 Establish an
effective and
efficient grievance
redress
mechanism where

all conflicts
related to le
project are
addressed.
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Increased Use of energy No. of Energy saving Coffee  Factory 1 Receipts 3 months 20,000
demand for saving bulbs bulbs in place Management 1 Bills
Energy (LED No. of solar panels in CPCU 1 Reports
lighting). place Energy experts 1 Photos
Optimize use Energy audits conducted
of natural light
during the day.
Install  solar
panels to limit
energyuse
Undertake
regular energy
audits.
Generation of Provide solid Quantity of waste 1 Coffee factory 1 Tracking 3 months 10,000
Solid waste waste facilities collected management records
(waste bins) No. of waste receptacles 1 Photos
use coffee No. farmers using green 1 Copies of
husks as green manure license
manure
Water polution Regular No of times maintenance 1 Coffee factory 1 Tracking 2 years 10,000
maintenance done management records
and 1 Licenses
management 1 Photos

of the waste
lagoons.
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Occupational Adhere to Site fNo of Labels and warning 1 Coffee Factory Purchase 3 months 10,000
Health and Occupational signs Management receips
Safety risks Health and f'No of workers using PPEs i Directorate of Reports
Safety  wules on use by those involved at Occupational Attendance
and regulations thesite Health and Register
Sensitize  all | {Trained workers on basic Safety (DOSH)
workers on first-aid
occupational flIncident report Number of
health and COVID-19 sensitizations
safety conducted and Records of
Provide participants etc.
adequate first  Emergency contacts at the
aid facilities in site
the project
sites to handle
medical
emergencies
(b) Operational phase Social Management & Monitoring Plan
Social impact Proposed Indicator Responsibility Means of Time Est.
Mitigation Verification Frame Cost
Measures (Ksh.)
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Social Conflict

Involve local
administration
and other
social groups
like the church
in social
mediation and
moderation
Notify all the
affected
persons
Establish a
grievance
redress
mechanism
where all
conflicts
related to the
project are
addressed

9 No. of
cases/incidents/conflis
addressed

1 Coffee Factory
Management ,
1T CPCU

1 Incident
Register
1 GRMs policy

3 months

10,000
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Theft, vandalism
and destruction
of infrastructure

Ensure the
general safety
and security of
the facility at
all times by
providing day
and night
security guards
Ensue only
authorized
personnel get
access to the
site facility.
Develop
mechanism to
address

1 Presence of a day and
night security guard
1 No. of complaints

1 Coffee Factory
Management
1 CPCU

il

Incident
Register

monthly

10,000

Sexual
Exploitation and
Abuse

Devebp and
implement a
SEA action
plan

Ensure
necessary steps
are in place
for: Prevention
of SEA:
Management
and
Coordination:
including
integration of
SEA in job
descriptions,
employments
contracts,

SEA Action Plan

Codeof Conduct
Number of staff trainings
SEA FP

Community
trained on PSEA

= =4 -4 -4 =4

Liaison

1 Coffee Factory
Management

1 CPCU

1 GBV Expert

SEA action
plan
Attendance
registers

3 months

10,000
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Environmental Proposed Indicator Responsibility Means of Time Est.
impact Mitigation Verification Frame Cost
Measures (KShs.)
performance
appraisal
systems, etc.
Environmental and Social Management & Monitoring Plan (ESMP) for the Deommissioning Phase
(a) Decommissioning phase Environmental Management & Monitoring plan
Environmental Proposed Mitigation Measures Indicator Responsibility Means of Time Est. Cost
impact Verification Frame (KShs.)
Air quality/dust Dust suppresionthrough 1 No. of equipment Contractor 1 Records of 1 month 10,000
emissions water sprinkling. Serviced Coffee Factory servicing,
Proper servicing of equipment | 1 No. of forums Management 1 Regiders
to reduce exhaust fumes. held CPCU 1 Photos
Proper communication 1 No. of complaints
engagement raised
Generation of Debris from demolition and | Y Quantity of debris Contractor 1 Tracking 1 month 10,000
Solid and Liquid all other solid waste to be collected Coffee  Factory records
waste handled, managed and | 1 No. of licensed Management i Photos
disposed according to the waste handlers CPCU 1 Copies of
EMC (Waste Management) license
Regulations 2005.
Solid waste to be disposed
only at licensedlisposal sites;
Occupational Sensitize the T No. of Contractor M Purchase 3 months 10,000
health and Safety decommissioning team on sensitization receipts
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risks occupatonal health and safety meetings done Coffee Factory | Reports
Discourage unauthorized | fNo of workers Management 9 Attendanc
idlers at the site using PPEs on use CPCU e Register
Provide adequdg by those involved _
workers at the demolition Dlrectora_lte of
Adhere to Site Occupational site (H)ccupatlonla

edth and Safety
Health and Safety rules and | 1 Number of (DOSH)
regulations as stipulated in the| COVID-19
Occupational Safety Act of sensitizations
Kenya of 2007 and revised in conducted and
2010. Records of
participants etc.

Noise Pollution Maintain the levels of noise |1 Number of PPEs Contractor/Supervi | I Local 3 months 10,000

and vibrations pollution from the machinery purchased. sing engineer/work purchag
in accordance to the Number of foreman orders
manufacturer ds workers using 1 Noise
All work to be limited © PPEs. survey
daytime only; Available Reports
Immediate neighbors to be servicing 1 Receipts
notified in advance on the date cards/receipts 1  Work plan
of commencement of
demolition work.

Water Pollution Waste to be disposed off Quantity of waste Coffee Factory |1 Receipts, 3 months 10,000
through a NEMA registered debris  collected Management 1 Reports,
waste disposal company and and disposed CPCU § Copies of
in a designated site only. accordingly 1 NEMA licenses,
Exhaust the septic tank fully Licensed 1 MoU,
through a licensed exhauster exhauster f Photos

No of times site
is remediated
from spills
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(a) Decommissioning phase $@l Management & Monitoring Plan

Social impact Proposed Mitigation Measures Indicator Responsibility Means of Time Est. Cost
Verification Frame (Kshs)
Theft, vandalism 1 Provide day and night security Presence of a day | Contractor Incident monthly 20,000
and destruction of guards and night security Coffee Factory Register
infrastructure 1 Ensure only authoized guard Management, Records of
personnel get access to the No. of complaints CPCU employment
decommissioning site
Increased risk of 1 Sensitize community and No.  Sensitized Contractor/Work Minutes 6 months 10,000
illicit behavior workers on expected code of workers on foreman Reports
and crime conduct national code of Attendance
1 The proponent to ensure that conduct registers
the contractor prioritize the Register of all
employment of locals and only worker on site
use the immigrant workers Review report on
where the skills or capacity workers behavior
lacks.
9 The Contractor to ensure that
compréhensive data on all
workers involved in the project
during construction is kept
(reqgister of all workers kept on
site).
Loss of M Prior notification of the Notifications Contractor 1 Memos 3 months 20,000
employment facility management, issued Coffee Factory | Letters
employees, local community No. of forums Management
members and relevant local held CPCU
leaders
1 Where possible provide an

alternative source of
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livelihood

Increased cost due

9 Fasttracking the process at Tittle under the Society 1 Letters. 2 Months 20,000
to transfer of the Lands department name Mugaga management 1 Minutes
land/tittle deed Farmers /Secretary
Cooreratve manager
Society
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CHAPTER SEVEN: CONCLUSION AND RECOMMENDATION

7.1 Conclusions
The Environmental and Social Impact Assessment has established that several positive impacts

which will accrue as a result of implementing the proposed project far much outweigh the
anticipated negative impacts which can however be adequately mitigated. The Study has established
the baseline information of the project area against which any chantjdsewnonitored. The
proponent will be committed to maximizing on the positive impacts which will have far reaching
effects while mitigating the adverse impacts as per the ESMP in chapter six. This study therefore
concludes that the proposed upgradingef ®ffee factorywill resultto insignificant negative
impacts that can compromise the ecological, soaltural economicand environmentahtegrity of

the host environmenas well as health and safety of the resideniterd was no objection on the

proposdproject from the community and the stakeholders

7.2 Recommendations
A This study recommends that the proposed project proponent be allowed to proceed with the

proposed project with strict adherence to the ESWMi& ESMP should be shared with the
Cortracor to ensure the responsibilities assigned in the ESMP. The contractor will also be
required to engage a qualified Environmental and Social Safeguards specialist as well as
Safety and Health officer to oversee implementation of the ESMP.

A The proponenshauld share the ESMP with the @ther responsible stakeholders and that the
ESMP form part and parcel of the Contractc
outlined in the ESMP are executed.

A The proponent will be required to undertake amnervironmental audit pursuant to the
provisions of EMCA.

A The proponent will apply to relevant authorities for various inspection, licensingeants
including public healtlandthe County Governmenthenever applicable.
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ANNEXES

Republic of Kenya Agriculture Project

Kmrpa Clbmate Bt
Agricutius Project

Kenya Climate Smart

County Project Coordinating Unit-Nyeri

REF: KCSAP/NYI/COFFEE GEN/VOL | DATE:18/11/2021

BACK TO OFFICE REPORT: INITIAL COFFEE REVITALISATION FCS

MEETING Date:18.11.2021, VenudMlUGAGA FCS. Present

1.
2. Mary Ann Wanjirucoffee Desk officer KCSAP/CRP
3. Ephantus MwangiValue chain experCoffee

4.
5
6

Patrick Mwangidirector Agribusiness & Marketing

Beatrice TheuriCASO/PO lead

. Joseph Imbobaoffee factory officer
. Francis Kariukir SCAO Mathira EatM UGAGA FCS attendance.

1.Joseph Kibara Chairman

2.0nesmus Mathenge

3.Charles Gathaiya

4.John Kamondo

5.Joseph Kabua

6.Gerald Maind Secretary Manager.
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MEETING OBJECTIVES.

A Sensitization of the coffee society management on the coffee Rt project and
the activities to be involved.
A Objectives of the CRP.

°  The main project activities being:

° Capacity building of the beneficiari¢s. Development of the modernization EDP
° Development of farm input proposals.
° capacity building of young coffee Agentrepreneur

Key issues on EDPs as discussed
A The management was given an outline of the project and being a
conditional grant, all theanditions were highlighted as below:
A Land on which factory modernization search must be consistent with the
FCS name

The project cost for modernization is 12,666,000and for inputs 2,060,000.

The 30% modernization FCS contribution. 8,866,000

Total FCSCONTRIBUTION: 3,799,715.

MOU between County government of Nyeri and FCS management.

Tax complianceup to date

Supervisory committee on board

Project Account Introduced by CPCU for the FCS signatories to KCSAP

anker

Up to date audited accounts/report

Any other condition put u by the donor.

To T T To o o To T To Do

Way forward

A The society management to hold a meeting and discuss the project.

A Each society to make a draft EDP from the given format through the
secretary manager.

A Each society tget a way of raising the 30% required for each EDP.

A The management to select the factories that will be modernized/upgraded.
A The management to inform its members of the project activities.

A The secretary manager to be in charge of the EDP development in
consultations with the Chairman
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Sensitization meeting with the Mugaga FCS management team

Prepared by

Mary Ann Maina
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THE CO-OPERATIVE SOCIETIES ACT
NO.12 OF 1997 (AMENDMENT 2004)
(LAWS OF KENYA)

CANCELLATION OF REGISTRATION
WHEREAS the membership of the following societies:
CS/7941 MUGA F.C.S LTD.

CS/9307 GATINA F.C.SLTD.

Have been reduced to less than the prescribed number of 10
members.

NOW, THEREFORE in exercise of the powers conferred on me
under section 62 of the Act I hereby cancel the registration of the
aforesaid societies with effect from the date of this order.

Dated at Nairobi this 22"° FEBRUARY 2005

| i
F. F. ODHIAMBO
COMMISSIONER FOR C

-OPERATIVE DEVELOPMENT
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MINISTRY OF CO-OPERATIVE DEVELOPMENT

Telephone: Karatina 73127
When Replying Please quote

Ref ;NO.Cs/ 10689/GEN/KRT/Vol. 1/3

THE MANAGER
Co-operative Bank of Kenya Itd.
Karatina.

Co-operative Officar I’c
P.0. Box 52 — 19100
arating :

25" May 2005"

RE: REGISTRATION OF MUGAGA F.C.S LTD (PROVISIONAL)

You are aware that MUGA F.C.S Ltd and GATINA F.C.S Ltd merged together to form MUGAGA
F.C.S Ltd consequently registered on 22™ Feb 2005 CS NO: 10689. The new society takes over the
running of the affairs of the former Co-operative Societies now deregistered by the Comrmissioner for

Co-operative Development.

transactions that is:

1. FORMER MUGA F.C.SLTD
Former Muga signatories were: -
a) Mr. Simon Mwangi Kanyi
b) Mr. Joseph Ngari
¢) Mr. John Wanjie Muraya
d) Mr. Joseph Mwangi Mwatha

2. FORMER GATINA F.C.S 1.,TD
a) Mrs. Ann Njeri Mwang;
b) Mr. Ibrahim Warui Kiboko
¢) Mr. Joshua Kamondo Nungo
d) Mr. Symon Wanjohi Nungo

Therefore the following old officials of the societies Cease to act on behalf of the societies in all

The following officials of Mugaga Farmers Co-op. Society Ltd (Provisional) should be allowed to

transact the society’s accounts to facilitate smooth tran

—settled within the Banks agreement until ail debts are s
" The new signatories are:

1. Mr. John Wanjie Muraya — Chairman

2. Mr. Simon Mwangi Kanyi — Vice/ Chairman

3. Mr. Symon Wanjohi Nungo - Treasurer

4. Mr. John Muriithi Joshua — Hon — Secretary

5. Mr. james Wachira Mwangi - Secretary/ Manager

Yours le'i:lgéhlly,

H.M. Kiura
Co-op. Officer I/C
Mathira
c.c.

O(D.C.O Nyeri
P.C.O. Nyeri
Chairman —~ Mugaga
Mathirz Sacco
Nyeri Sacco

sition. The liabilities of the old societies will be
ettled.
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REPUBLIC OF KENYA

————

THE CO-OPERATIVE SOCIETIES ACT
(Cap. 490, Section 6 (3))

PROVISIONAL

Certificate of Registration

REGISTRATION No. CS/10689

I hereby certify that the society under the name of

MUGAGA FARMERS CO-OPERATIVE SOCIETY LIMITED
and its by-laws have this day been duly registered by me in the Register

of Co-operative Societies, in pursuance of the provisions of the Act and
the Rules made thereunder.

Given under my hand at Nairobi

this__2oND_day of _FERRUARY , 2005

l/{“gw}",
Commissfoner for Co-operative Development
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Kenya Revenue Autﬂ'noritﬁy
DOMESTIC TAXES DEPARTMENT

PERSONAL IDENTIFICATION NUMBER CERTIFICATE )
PINNO: ... =]
P051179709G - - ‘

NAME:

MUGAGA FARMERS COOPERATIVE
SOCIETY LTD

DATE OF BIRTH:
PLACE OF BIRTH:
15/12/2005

FORM PIN |




MUGAGA FARMERS’ CO-OPERATIVE SOCIETY LTD,
P.0.BOX 1665-10101,
KARATINA. C/S No.10689

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 18™ NOVEMBER, 2021 AT SOCIETY'’S
BOARDROOM.

PRESENT.

Mr.Joseph Kibara- Chairman.
Mr.Onesmus Mathenge-Vice Chairman.
Mr.Charles Gathaiya-Treasurer.
Mr.John Wanjohi-Hon.Secretary.
Mr.Joseph Kabua-Committee Member.

il L

IN ATTENDANCE.

Mr.Gerald Maina- Secretary Manager.

Mr.Patrick Mwangi-Agribusiness,Nyeri county.
Mr.Ephantus Mwangi-CDA,Nyeri county.

Mrs.Beatrice Theuri-KCSAP, Nyeri county.
Mr.Francis.N.Wanjie-SCCO.

Mr.Francis Kariuki-SCAO, Mathira East sub-county.
Mrs.Mary Ann Maina-KSCAP(Crop officer), Nyeri county.

N o dap s W R

AGENDA.

Members’ cash advance.

Procurement of chemicals.

Sensitization on KCSAP coffee revitalization project.
Transfer of shares.

A.O.B.

Ui B BN

PRELIMINARY: The chairman called the meeting to order and opening prayers were conducted by
Mr.Onesmus Mathenge at 10.30 am.

MIN NO.3/18/11/2021-SENSITIZATION ON KCSAP COFFEE REVITALIZATION PROJECT.

A team from Nyeri county attended the board meeting for the purpose of sensitizing the management
committee on KCSAP coffee revitalization projects aimed at modernizing coffee factories. The projects
are funded by World Bank through the National Government. The society is required to contribute 30%
of the total amount meant for the project.
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all.be only for pulping own coffec, e ) N
license- holder ’,s_hgllf‘comp‘ly :Wi;h_,_the Coffee Industry Cod
- license - holder shall allow “free  access’ fo the premises .
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After a lengthy discussion between the officers and management committee, the committee
unanimously agreed to adopt KCSAP funding and chose Kagumo-ini, Kiamabara and Kieni coffee factory
since these factories have the capacity to contribute the required amount with little effect on coffee
payout for crop year 2021/2022.

MIN NO.5/18/11/2021 A.O.B.

Having no other business to transact, the meeting was closed with prayers conducted by Mr. Joseph

Kibara at 1.40 pm.
Minutes complied by; Secretary Manager.u.......g.é.....,..........

18 NOV 202
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REPUBLIC OF KENYA

THE REGISTERED LAND ACT
(Chapter 300)

- Jitle Deed

. (U /1650
Title Number . KONYU/GACHUF’U,V 1650

Approximate Area ...2:57 Ha.

Registry Map Sheet No. 12

This is to certiﬁf tbat MUGA FARMERS CO~OPFRATIVE

SOCIETY - ®

Is (3r) now registered as the absolute proprietdr(s) of the land -

comprised in the above-menti: zed title, subject to the entries in
the register relating to the land and to such of the overriding
interests set out in section 30 of the Registered Land Act as may

for the time being subsist and affect the land.

GIVEN under my hand and the seal of the

i

................................ 41‘ AT ——
Ldild Regisfyar

NYERTI District Land Registry
this....27%h day of  Merahk g 98,
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KARATINA BRANCH

HER P.O. BOX 931
NBC ; TEL: 72855/7
FAX: 72856

THE CO-OPERATIVE BANK AT
OF KENYA LTD.

Your

Our Redjy/m7/vor.1/GoB/emk

Ref:

26" July,1999

THE CHAIRMAN,

. MUGA F. CO-OP. SOC. LTD,
- P.O.BOX 1665,
KARATINA.

Dear Sir,

RE:-

SURRENDER OF ORIGINAL TITLE DEEDS.

We acknowledge receipt of original title deeds of the following properties which are now under our
custody with thanks:-

1)
2)
3)
4
5)

KAGUMOINI FACTORY -L.R.NO. KONYU/GACHUKTU/937-9. 8 ACRES:
KIAMABARA FACTORY-L.R. NO. KONYU/GACHUKU/970-6. 0 ACRLS
KIENI FACTORY-L.R. NO. KONYU/GACHUKU/982- 2. 2 HA;

KIENI FACTORY-L.R. NO. KONYU/GACHUKU/1650-2. 57 HA;
GATHUGU FACTORY-L.R. NO. KONYU/GACHUKU/1652-2. 46 HA;

We will charge the above titles to our selves for various facilities you hold with us.

Yours faithfully, e

 GEORGE O. BILY
MANAGER.
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COOPERATIVE
BANK

We are you

The Ceoperative Bank of
Kenya Limited

Karatina Banch

P.O.Box 9310101 Karatina
Tel:06172855/72857
Mobile: 0722203070, 0734
683374

29/07/2022 Fax: 06172856

Karatina
Email: karatinabr@co
opbank.co.ke

The Chairman,
MUGAGA FCS
Ltd, P.O. BOX
166510101,
Karatina.

Dear Sir,

RE: KONYU/GACHUKU/98RONYU/BGCHUKU/937 KONYU/GACHUKU/950
— 8KONYU/GACHUKU/1650 INO MUGA FARMERPERATIVE SOCIETY LTD

The above matter refers,

This is to confirm that the above title deeds have no outstanding liability with the
bank

Kindly Note that we are in the process of diaging them to the Society
Please note that this information is given in strict confidence.

Thank you for choosing to bank with us.

Yours faithfully,
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KEVIN SITAKA
BUSINESS BANKER

Directors: John Murugu (Chairman), Dr. Gideon Muriuki (Group Managing Dir€ct€EO), M. Malonza (Vice
Chairman),SitieneiF BGSImiRD A (it K Sy R dzNZ , ayitEl"2ViEIWam
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ENVIRONMENTAL AND SOCIAL IMPACT ASSESMENT (SPR)
REPORT FOR — KIENI COFFEE FACTORY

PUBLIC PARTICIPATION QUESTIONAIRE
Name of the respondent=—="SR ol .. WA Rea b
Contact/Phone No T GERY A 1D No.. DL ASDFGT oo
Physical Addressﬁg ?3 - M7 .................................................................

Negative Impacts

Are there negative/harmful Impacts to the proposed project(s)?

YES

Or (Please mark accordingly using a tick or cross)

If ves, kindly list the impacts;

RESPONDENT RECOMMENDATION:

In your opinion, do you think the project should be allowed continue?

(Please mark accordingly using a tick or cross)

SIGN: .. ST e

Thank you for your Comments/Participation

Environmental Impact Assessment (EIA) Report (July-2022).
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ENVIRONMENTAL AND SOCIAL IMPACT ASSESMENT (SPR)
REPORT FOR — KIENI COFFEE FACTORY

PUBLIC PARTICIPATION QUESTIONAIRE

Negative Impacts

Are there negative/harmful Impacts to the proposed project(s)?

=] T

Or (Please mark accordingly using a tick or cross)

If yves, kindly list the impacts;

How can they be minimized or mitigated against

RESPONDENT RECOMMENDATION:

In your opinion, do you think the project should be allowed continue?

(Please mark accordingly using a tick or cross)

WARY N IC . Gt P

Kindly give reasons for your choice: ]
Vb DA R, EeA b Pad. L R e SR

Thank you for vour Comments/Participation

Environmental Impact Assessment (EIA) Report (July-2022).
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Result in involuntary restriction of access by people to legally
designated parks and protected areas?

Be on monoculture cropping? [:[

&«

If the answer to any of the above is ‘yes’, please consult the mitigation measures in the
ESMF, and if needed prepare a (Resettlement Action Plan) RAP.

Section H: Proposed action

(i) Summarize the above: (ii) Guidance
| All the above answers are e If all the above answers are ‘No’,
‘No’ there is no need for further action;
D .
There is at least one “Yes’ + If there is at least one ‘Yes’, please
describe your recommended course of
action (see below).

(iii) Recommended Course of Action

. : . . " oject REpc 8T
If there is at least one ‘Yes’, which course of action do you recommend? 4 Ay pRCI et Rep

(] CSU's and CDE will provide detailed guidance on mitigation measures as outlined in the
ESMF; and

[ Specific advice is required from CDE?, Lead Officer t and CSUs regarding Sub project
specific
EIA(s) and also in the following area(s)

] All Sub project applications/proposals MUST include a completed ESMF checklist. The
KCSAP CSU and CDE will review the Sub project applications/proposals and the CDEs will sign
off;

! Project County Coordinating Unit
% County Director of Environment and the County Technical Team



(] The proposals will then be submitted to KCSAP PIU for clearance for implementation by
communities in the proposed Sub projects. Expert Advice

[ The National Government through the Department of Monuments and Sites of the National
Museums of Kenya can assist in identifying and, mapping of monuments and archaeological sites;
and

] sub project specific EIAs, if recommended, must be carried out by experts registered with
NEMA and be followed by monitoring and review. During the process of conducting an EIA the
proponent shall seek views of persons who may be affected by the Sub project. The WB policy set
out in OP 4.01 requires consultation of Sub project affected groups and disclosure of EIA’s
conclusions. In seeking views of the public after the approval of the Sub project, the proponent
shall avail the draft EIA report at a public place accessible to project-affected groups and local
NGOs/CSOs.

Completed Dy ..o

Date: 1 / UU e —|
Note:

Project | Characteristics

category

A Full and extensive ESIA needed- irreversible environmental impacts; impacts not easy

to pick or isolate and mitigation cost expensive; ESMP design not easily done; Must have
the EIA done and future annual EAs instituted

B Site specific environmental impacts envisaged; mitigation measures easy to pick, not
costly and ESMP design readily done; need an ESIA and future EAs

C Have minimal or occasionally NO adverse environmental impacts; exempted from further
environmental processes save environmental audits




PUBLIC PARTICIPATION MEETING FOR MUGAGA FCS HEVBRIDHD 2022.

KIENI FACTORY

Present

Mary Ann Maina; CFP
Ephantus Ndirangg CESSCO
Attendance15(7m,8F)
MEETING OBJECTIVES.

1 To inform farmers of the coffee revitalization project and the structures to be upgraded in their
factory.
1 To get the beneficiaries view on the project to be implemented in the factory
1 To identify any environmentand social impacts that the project may bring about.
The meeting started at 1.45 pm with a word of prayer from Monica Ngonyo.

This was followed by seilfitroductions by all members.
Min 1: Sensitization of members on the Coffee Revitalization Project(CRP)

¢tKS YSYOSNE LINBaSyid 6SNB AyTF2N¥SR 2F (GKS /wt YR
were also taken through the criteria that nominated their society to participate in the project activities.

They were also informed of the projects objectivdsich are:

1 Toincrease production and productivity of coffee per tree.

1 Toincrease efficiency of the farmer cooperatives.
The objectives will be achieved through farmer trainings, increased access to inputs and coffee factory
modernization.

The members we informed of the activities to be carried out in their factory which include:

Solar mast flood lights

Metallic drying tables

Remote controlled alarm system

Skin drying tables

Solar drier drying tables.

Parchment conditioning bin

The total cost for thisivestment is budgeted for is ksh. 7,025,715, of which the factory will contribute
30% and world bank 70%.

=A =4 =4 4 -8 A
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Min 2: Beneficiaries view on the project activities.

The members were given an opportunity to give their views on the project. They unanimoushyeqgp
the project activities and were so grateful to the county government for the opportunity to benefit from
the funding by world bank.

Min 3: Impacts of the project.

The impacts of the project were discussed at length and all of which were positivprdjbet will
reduce the overall costs and improve on the coffee quality. This in the long run will increase the coffee
prices and hence the pay to the farmers.

A.O.B

Having no other business, the meeting ended at 3.00 pm with a word of prayer by Jamas Kar

Sensitising coffee farmers during delivery of the of cherries at the factory
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