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EXECUTIVE SUMMARY

This Report discusses the results of Environmental and Socialssessmerfor proposed Upgrading dfukui

Coffee factorybe located in Thimu sublocation, Gikondiward, abou 10 Kilometers off the tarmac
MukurweiniGakindu junction at Mukurweini Sub County Hospital junctibime actualproposed construction
steisin NdumaVillage, GikondiLocation, GikondiWard withinMukurweini Sub Courty at aprivateowned

land. The Land igegistered undeGikondi/ThimuF ar mer s 6 C o o pagrnvaté dompany 8o c i
Plot No.Gikondi/Thimu/1098 measuring pproximatdy 3.1 Ha

Theproposedupgrading willbe implemented by the Government of Kenya, County Governmentesf N
through the Department of Agriculturd,ivestock and FisheriesDevelopment under th&offee

RevitalizationProject incollaboration with the KCSAP project.

The proposed project wilerve the local comnmity (Mukui) under the larger Gikondvard and Nyeri

County Coffee producing areaad will be implemented during the 2023 financial year.

The project activities will entail construeh of two (2) solaGreen Huses driers measuringf®& 50ft,

twenty nine(29) Metallic Drying Tablesneasuringgm X 150mand one (LFloodlights

Already preliminary worksdesign and documentation including a feasibility (Enterprise Development
Plan) study reports have been don&herefore,the conducting of environmental impactnd social
assessment study was carried putsuant tathe requirements of the Environmendanagementand
Coordination Act Cap 38@nd its subsidiary Environmemhtlanpacts Assessment and Audit Regulations

of 2003. The law makes it statutory for any new physdmlelopment; the proponent shphepare a
Summay Project Report for the same&his assessment is to ensure that proper arrangements and safety
measures are taken into account to mitigate against any possible environmental and social risks that

culminate out of the process.

The Project area is within azonewith moderate to high agricultural productiompotential exacerbated by
severalfactors including active coffearming communities, access ¢ood infrastructures such as
Roads and market, telecommunication networks, and conducive natural ecological resourcdedileh as

soils, arable land andgd climate According to the bills of quantity, the projected cod€s$. 4,221,905

ThelLead Exgrtused various approved techniques and methods to capture both primary and secondary de
including; desk review, use @ommunity Public Participation (CPP) foruniscused Groups discussions,
information sourcing and consultations through digital platforms sutdlegghone, email and WhatsApp

and reviewof related literature materials.

Some of the negative attributes of the proposed project and weaknessdiedddating the exercise

included generation of biodegradable and Hmindegradable agultural wastes such as coffee pulp
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organic and inorganic garbage at both duringstmction and operation phasesnging in of new entras

such as contractovghose entry may also come with new social, health and security chedlengynamics

in the locality.Delivery of produce through various transport modes alag come with traffic issues.
Resource use conflicts such as over exploitation of water resoutbestive production area for increased
agricultural productin and operation of the factomyill be anticipated after project implementation.
However, these anticipated negative attributes are mitigatable by proper impacts management at
monitoring plansas agreed among the Stakeholders, proponent and the representatives of the loc

community, and as it has been outlimedhe ESMP.

The proposed project will servevary impatant role in boosting of coffegroduction, quality products
after processing, as well as bringing of income and employment to Kenyans as well as revenues for both t
national and the County governments. Therefore, expert recommendatiomistiyaffort should be made

to approve and to help the project reatizis noble purpacs
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ACRONYMS AND ABBREVIATIONS

AFFA
BOD
COD
CSR
EIK
EMCA
Gok
IMS
ISO
Kgs
KBS
KS
KPIs
MC
NEMA
OSHA
OHS
PPEs
PVC
SOPs
RFA
TCU
TOR
TDS
TSS
WRA
WIBA

Agricultural Fisheries and Food Authority
Biological Oxygen Demand

Chemical Oxygen Demand

Corporae Social Responsibility

Environment Institute of Kenya
Environmental Management and-Gadination Act
Government of Kenya

Integrated Management Practices
Organization for International Standardization
Kilograms

Kenya Bureau of Standards

Kenya Standards

Key Performance Indicators

Moisture Content

National Environmental Management Authority
Occupational Safety and Health Act
Occupational Health and Safety

Personal Protectve qui pment 6s
Polyurethane vinyl Chloride

Standard Operating Procedures

Rain Forest Certification

True Colour Unit

Terms of Reference

Total Dissdved Solids

Total Suspended Solids

Water Resources Authority

Work Injury and Benefits Act
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CHAPTER ONE: INTRODUCTION
1.1Background information

Mukui Coffee FactoryWet mill) is a coffee pulping station located in Miy€ounty, Mukurweini Sub County
GikondiLocation Thanusub locationMukui village. The siteGPS CoordiatesMukui Coffee Factory located,
GPS Coordinates: 0°36'00.1"S 37°04'22.a%Lt 10 Kilometers off the tarmadviukurweiniGakindu junction at
Mukurweini Sub County Hospital junctioli.is part of the Ruthakia a r m€ooe@tive Society. It is mainly
made up oBmall farm holdersvith eachfarmer having an average of(@ees. Currently the faatp has an
active membership of 53@ he factory receives betwe&00,000 to 50,000 kilogram®f coffee cherry and

its processing machine has a capacity of processing 3,000kgs per hour. The factory is managed by a comm
elected by farmers with one elected factory representative sttthgRuthakaFCS management committee,

a body that is involved in making major decisionsthe factory and for the Ruthakamoperative Society as

a whole. Varieties of coffee grown by the farmers mférctory include SL 281-34, Ruiru 11and Batian

1.2 Project Justification

The project was selected after a feasibility stu@ygconducted in the area because of its relevance to KCS/
objective of: increasing agricultural productivity, increasing resilience to climate change (adapation)
decreasing incidences of greenhouse gas (GHG) emission (mitig&t@8AP through the coffee value chain
has funded factories the sustainable production ofean coffeeThis will enhance the efficiency of coffee

factory.

1.3 Justification of condicting SPR

The SPR has been carried out in conformity whth recommendation of the County Director Environment
(CDE) based on the screening report, nevertheless, the NEMA Public Notice on ESIA and Legal Notice N
which identifies the proposed projext Low risk, thus requiring only SPR (ESIA)

1.4 SPR objectives
1 To comply with the Environmental (Impact Assessment and Audit) Regulations, 2003, Regulation 6, v

requires that an application for an Environmental and Social Impact Assessment (E&hg land
applicable World Bank Policies.

Study the nature of the project supported by design and plan drawn to scale

Study any environmentally sensitive areas to be affected by the project

Availability of supportive environmental management infrastmect

Conformity to land use plan or zonation plan

= =2 4 4 -2

Potential environmental and social impacts of the project cycle phase: planning, construction, ope
and decommissioning
Mitigation measures for all potential environmental and social impacts

Envirormental management plan for the entire project life cycle
2| Page



1 Conduct comprehensive public consultation

1 To prepare SPR report for the client

1.5 SPR approach and methodology

1.5.1 Screening

The second schedule of the environmental managemerdcandination Act of 1999 (Amendment 2016)
provides the types of development projects which must be subjected to the ESIA study process bef
commencement. Depending on nature and magnitude of potential environmental and social impacts,

development pijects are classified as either being Low risk, medium Risk or High risk.

1.5.2 Scoping

The scoping exercise involved identification of significant issues and reasonable project alternatives to 1
proposed project. This was done to enable the proponewd fun available resources on the assessment of
those issues and alternatives. The Environmental Expert identified key stakeholders that would be affectec

the projectbdbs activities and developed informat

1.5.3 Methodology
The study adopted all the convectional guidelines, principles and approaches used and required in conduc

of ESIA exercises of such proposed project in; type, impacts and magnitude:

i  Data collection

To med theobjedives ofthe study, the expert doptedsystematic, integrated, paticipatory and collaborative
approaches. Information was gathered hrough da@ument reviews, field invedigations and facus graip
discussions. Key informants @nterviews were conducted with among othassninistrators, scheme leaders
andcommunity kaders . St akehol der sd meetings were held, o
neighbors and community members. Questionnaires were administerednterttieers presenthe ESIA
experts also examined all legal and regulatory frameworks, socio-emnomic profiles in the poject areg
identified environmental impacts and proposed relevant mitigation measires. The report also provides

environmental management framework, moritoring and evaluation medanisns.

ii.  Mohbilization and Planning

This involved preparations of checklists, identification of stakeholders, mobilization of resources and
logistics as well as public consultatio@mmunity, pr oponent , a nedpetationawere h o | d
also considered and incorporatédl the community expectationsand concerns as obtined during the

public paticipation were daumentedand aldressed.

iii. DeskReview of Documernts

Both Primary and Secondary data, seeimnomic and baseline information as well as literature review

3| Page



was done at this stage.

iv. Field Data Collection

This entailed several trips by the ESIA team to the proposed site including transect walks and group/inform.

meetings and consultations.

v. Project Data Synthesis

The approach included both quantitative and qualitative site descriptioandatsis and presentation of
information in charts, graphs, tables, figures, photographs and other attributes of descriptive (qualitati

statements

Vi. Public Consultation

Several methodologies were employed to collect the required idatading; structured checklistior
community consultationgo conduct personal interviews and systematized questionnaires to daffecte
households. Stakeholders atsmsulted in relation to the project. Questionnaires were disseminated to the
community nembersdully signed and submitted. Theallected datacpllated, analyzed and synthesized for

the report compilation.

1.6 Structure of the report

>

Introduction
Nature of the project

The location of the project

> > >

Public participation and stakeholder consultations

p>N

Anticipated impacts and mitigation measures
Environmental and social management and monitoring plan (ESMMP)
Conclusion and recommendations

References

> > > >

Annexes
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CHAPTER TWO: NATURE OF THE PROJECT

2.1Introduction
This chapter describes the proposed project activities. The proposed structures have been supported with

engineersd designs.

2.2 Project description
The proposed Upgrading of Mukui Coffee Factorgikondi Ward, MukurweinSub CountyNyeri County

on Plot No. Gikondi/Thimu/1098neasuring approximateB.10Ha.

The project islocated approximatehgbou 10 Kilometers off the tarmacMukurweiniGakindu junction at
Mukurweini Sub County Hospital junctiofihe area is historicdly a coffee growing area with potential to sustair
the proposed development.

2.2.1 Project activities
The proposed project will involve a number of activities including

1 Installation ofonefloodlights.
1 Installation oftwo greenhouse solar drier
1 Installaton of twenty ninemetallic drying beds

2.2.2 Materials, Products and By Products
Minimal building materials will be required for the modernization of the coffee factory. These will include

sand, ballast, cememthetal sheets, electrical gadgets and steel among others. Most of these materials will
obtained locally. The main sources of energy that will be required for construction of the project will includ
mains electricity (especiallyigsel). Electricity will be utilizedfor welding, metal cutting/grinding and
provision of light. Diesel will run the vehicles that will transport the materials. The proponent shall promot
efficient use of building materials and energy through all ghakthe project. The expted by-products are
mainly debris of construction materials during construcéind coffee husks from the processing aidae

mitigation measures for these are outlined at the ESMMP.

5|Page



2.2.3 Processes
The following processes are carried out atfétwory

RECEPTION

g

FLOATATION CLEANING

U

PULPING

U

FERMERNTATION

U

WASHING

s

DRYING :> MILLING

Figure 1 Flow chart showing coffee processing steps

2.2.4 Green Sourcing and transportation of constructiomaterials
Building materials will be transported to the project site from their extraction, manufacture, or storage sit

using transport trucks that are well maintained to avoid pollution. The building materials to be used
construction of the projectilvbe soued locally fromNairobi,Nyeri and Mukurweinareas Greater emphasis
will be laid on green procurement of building materials from within the local area, which will make both

economial and environmental sense as it will reduce distance ofl togvdae materials transport vehicles.

2.3 ProjectLayout

2.3.1Installation of solar powered floodights

The lights will be installed around the factory facility for security purpoBes.engineer on site will identify
sites forfloodlights installation Materials for installation vlibe purchasednd assembled on site.

2.3.2Installation of metallic drying tables
The already existing faulty timber drying beds will be replaced with metallic drying beds that are mor

sustainable and reduce the uptake of natural resources. The designs, lengths and dimensions of tlis drying
are as specifieth the BQ annexedwo (2) solar Green Houses driereasuring 50ft X 50ft, twenty nine
(29) Metallic Drying Tables measuring 6m X 15@md one (LFloodlightg. The byproducts should be reused
for othe purposes and recycling.

2.3.3Installation of greenhouse solar drier

The area where the installation will be done is available in the vicinity of the factory. Clearing of vegetatio
will be carried out but no trees will be cut down during the installation. A solar dryer helps to minimize th
moisture contentsiicoffee beans and thus hastening the drying process

6| Page



2.3.4Electricity
The facility is connected to KPLC electricity line. A recommendation has been given to the proponent

install solar systems for substitution. The solar energyearsed for the flood lights also.

2.35 Other important utilities
Water

The neighborhood get water from various sources; for domeater the area is connected to WMSCO,
roof harvesting has been done (not the whole facility) and a storage tank available. The factothiedraws

processing water from Gathestieam that is a permanent stream

» . =

Solid waste disposal pit (Ndriodegradable)

Recirculation tank for recycling water

A e ~ P

Recirculation pump system

7| Page



CHAPTER THREE: THE LOCATION OF THE PROJECT

3.1 Introduction
This chapte gives adescription of the sing, proof of land ownership, any environmental sensitive area,

availability of supportive environmental management infrastructure and conformity to land use plan ar

zonation.

3.2 Location description
The proposed project ign Gikondi Ward, Mukurweini Sub County, Nyeri County on Plot No.

Gikondi/Thimu/1098 measuring approximatel$.10 H. abou 10 Kilometers off the tarmacMukurweink
Gakindu junction at Mukurweini Sub County Hospital junctibhe area is historicaly a coffee growing area

with potential to sustain the proposed development

3.3Proof of Land Ownership
The proposed project site ownedby RuthakaCoopeative Society formerly known Rukandtooperative

Societyregistered under thieands Act,under titlePlot No. Gikondi/Thimu/1098neasuring approximately
3.10Ha, (see annex 4)

3.4 Availability of supportive environmental management infrastructure

3.4.1 Transport infrastructure and communication
The factoryislocated approximatel¥0 Kilometers off the tarmadviukurweiniGakindu junction at Mukurweini

Sub County Hospital junctionTherearealso several othdeeder roads whichconnect the site to the intéesr
of the region andare mainly eath roads but majority already graded by the County government of Nyeri.
Public means of transportati@me available and the roadkenceeasng product transportation in the area.

The main mobile network providers in the sub project area are Safaricom, Telkya & Airtel Kenya.

3.4.2 Water Resources
The factory sources its water froBatherastreamwhich passes through the factory at the lowee sathd

drains its water in Rutunieiver which is located one kilometer from the factory. Theaas also connected

to OMWASCO.Water harvesting both roof harvesting and storm water harvestirajdualseen done.

3.4.3 Biological Environment
The site environment dominantly consists ofigahous tree species and exotic trees planted on factory

farmlands. Avocado, macadamia and gravellia robusta trees have been planted. Major crops grown inclt
coffee, maize, bananas,beans and other foods. There are also native grasses in the area péibysaos

reeds in the marshy areas. There also exist plantations of napier grass, coffee shrubs, macadamia and gre
robustus trees. The vegetation cover forms an important habitat for birds and other animal life forms. T

project site is not in arptected area and does not have plants that have been marked for protected.

3.5 Conformity to land use or zonation plan
The main ecnomicadivity in the area is mied farming where approximately 85.5% of farmers grow, coffee,

maize bananasbeans, and other food crops. In terms of effects of the climate change; the area he
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occasionallyexperienced a numbeof chdlenges incrop farming in the past. Theredominantcrop pests, and
diseases ranging from 63%&nd extreme weaher conditions of frosts, landslides, flads and dought (56%).
Livestock farmers have facel highcosts of \eterinary due to incidences of FMD, LSD, Pneumamé other
diseases, as well as etlextension at; (46%) andanimal feeds (3%) respectively. Hence tipeoposed project

is intended to provide value addition in terms of proper collection, sorting, grading and handling of suc

products

CHAPTER FOUR PUBLIC PARTICIPATION &STAKEHOLDER CONSULTATIONS

4.1 Introduction
This chapter discussed thebj ect i ves of community and stakeho

stakeholders, methodology of public participation and summary of the issues raised and responses.

4.2 Objectives of Public Consultation
Public consultations anslt ak ehol der sdé participation is a req

and EMCA Cap 387 Laws of Keny@he World Bank Group (WBG) also recognizes that engaging citizens
and mobilizing communities in projects development process helps in achigkater transparency,
accountability, and social inclusion, thus improving development results. This is aimed at;

1 Disseminate and correctly inform the stakeholders about the project, its key components, location a
expected impacts.

1 Awareness creatioon the need for ESIA.

1 Gather comments, concerns and suggestions of the interested and affected parties.

1 Ensure that the decisianakers know the concerns of the stakeholders early enough.

1 Incorporate the information collected into the ESIA study.
The pupose for such a process was to identify the positive and negative impacts and subsequently promn
and mitigate them respectively. It also helped in identifying any other miscellaneous issues that may bri

conflicts in case project implementation procekds planned.

4.3 Categorization of Community Participants and stakeholders
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4.3.1 Directly Affected People
The project is targeting to reach abé88 (210-F,278 -M) households as direct beneficiaries (mainly local

coffee farmers). The households fall under the lakgigkurweini Sub County whoseehsibility, EDP study
hasalready been carried out.

4.3.2 Indirectly Affected Persons
They included other members of theblic, and agencies that will be reached by any form of benefits from

the project. These include traders, transporters and even users of the local ecosystem shared resources
group of stakeholders also includes all those who reside in areas naighherproject area or are reliant on

resources in the project area and will have no change or the projenbtragjust their livelihood.

4.3.3 Government Agencies and other organizations
The consultation also sought the participation of vargmgernment agencies, ministries, departments and

associations. These included Ministry of agriculture, Local administration, WRA, Environment and climat
change, Trade and cooperative development Security and the Social services. In broader extension
especially during the operation phase, the benefits can also directly dindcily affect other extra

departments for example the ministry of; Trade, cooperative, health and education.

4.4 Methodology of data collection
The consultant heldublic consulative meetingsvith the society board members, management, farmers and

key stakeholders conjunction with the local administratievheredatawas collected The participants were
sensitized on proposed project and were asked to give their opinionsnog@y issue relating to impacts

of the project to the society. The respondents comprised of neighbors, coffee farmers, community memt
and other relevant stakeholdeffiroughthe public consultationswritten and oral information was obtained

on thebenefits, anticipated negative impacts and mitigation measures.

Photo: Ongoing Public Participation
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4.5 Summary of i1issues raised by the community a
The following is a summary of issues raisedliy members who attended the meeting:

4.5.1 Perceived Benefits
The proposed project will create significant economic and social benefits to the coffee factory members w

will be delivering more coffee cherries and thus contributing to the attainmtira Nfational priority
goals and ongoing county efforts to accelerate economic growth and alleviate poverty.

Installation of machines and appliances at the factory will reducenpostst losses of coffee in the wet
and dry processes hence contributiogenhanced food security and improved production of quality
coffee.

The installation of the machines will enhance the processingfigfecinto parchments

Income diversification strategy; Investment in the development is a strategy in reducing risks associatec
with livelihood variability and related challenges.

Employment opportunities will be offered to the construction workers and any other person who will b
hired to provide her/his sdces during the construction phase. In addition to direct employment,
supplies of basic necessities to the workers will also lead to more employment opportunities al
acquisition of entreprezurial skills. This will inculcatea sense of project ownershypithin the
community.

The project will improve the coffee indugtin Mukurweini Sub-county and in the county.

The project will also play a role in reduction of idleness particularly amongst the youth due to an increa
in income generating activities ledr directly or indirectly.

The project will also ease the direct resource dependency pressures on forest and forest resources due
diversification in sources of livelihood and provision of services.

Reduced poverty levels through increased incomdsraproved livelihoods resulting from construction of
the proposed project and maintenance employment and consumption from the local markets, emerge
of other associated economic opportunities and activities.

The project will contribute to the largenagopment oMukui areaand thus encouraging new investors and

developers.

4.5.2 Issues and Concerns
Increased production of waste due to the increased production.

Possibility of insecurity, conflicts and traffic issues as a resufbotkportation and entry of various people
to provide services andxdve benefits out of the proposed project. These are low and mitigatable by the
various measures to be addressed in the management plans.

Increase in costs of utility bills in terms ofergy and water. These will be mitigated by capacity building

users on utilityefficient use measures such as saving mechanism, and diversification to renewab
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energy sources such as solar panels; or putting up of a biogas system to utilize the mentior

biodegradable agricultural wastes.

4.5.3 Summary of issues and Concerns raised
Almost all the respondents (95%) had a strong conviction on the key benefits they would accrue from t

proposed project. This is mainly associated with creation of employwang addition of agricultural
produce, income and other socgconomic benefits. The perception of such benefits is an indication that there
is a serious need for such a project and feasibility of demand. Equally, most respondents (97.5%) were will
to pay for the services associated with the proposed project. Already the cooperativesmawbdatentified

a piece of land for construction of the project among many other contributions both in monetarkiadd

in order to ensure that thegpect maerializes. Similarlyffundamental is the contributions also made by the
other key stakeblders namely KCSAP, Departmenit Agriculture andthe County Government of Nyeri

Therefore, the ability to handle all these issues makes it a key indicator of pqieréet success.

4.5.4 VMGs as beneficiaries
The community members informed the ESIA team that women and children will be the greatest beneficiar

of the proposed project as they are the ones exposed to the danger of poveny sgmeeconomic aspects

arerunning well in the community.
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CHAPTER FIVE: ANTICIPATED ENVIRONMENTAL AND SOCIAL IMPACTS AND
THEIR MITIGATION MEASURES

5.1 Introduction
This chapter discusses the potential positive and negative environmental and social impacts and mitigatio

measures for the potentia¢gative impacts for the three project phases i.e., construction, operational and

decommissioning Phases.

5.2 Anticipated Positive Environmental and Social Impacts
a) Creation of Employment Opportunities to the Community

The proposed project activities are expected provide short term employment opportunities to the host comr
The proposed aggregation and marketing facility will create employment opportunities for both skilled
unskilled workers. This will be benefal both from the economic and social point of view. Economically, peor
employed will earn income which will improve their livelihoods and those of their families. Socially, the worl
who will be engaged in productive employmevttich will translate nto reduced social ills at the same time
fostering healthy interaction thus social integration.

b) New Business Opportunities for the Host Community
In the construction phase the local community will benefit from supply of essential items to the workirs o
such as foodstuffs and construction material. This will contribute to increased household income. Market v
created for local transporters who will get the opportunity to ferry construction materials to the site and fc
vehicle fuel filling sations that will get the business opportunity to sell fuel to vehicles and for machinery atta
to the construction.

c) Source of Revenue for Government
The supply of construction materials to the project and fuel will contribute revenue to the counstiandl
government in form of VAT, Cess, fuel levies among others.

d) Market for Construction Materials
The construction works will provide ready market for locally available construction materials such as cel
sand, timber, and steel, building 363 andother necessamnaterials. This will result in a boost in the local
economy.

e) Improved socialization in the community
The proposed project will bring together people from different parts of the county and the country and
bringing socialization in theommunity.

f) Improved Well-being of Women and Children:
In most cases,tdhe household level, women and children bear the burden of farming when the practice
not a business. The proposed project will encourage mechanization of the farming pradtices aaved
thus would be invested in agricultural production and other engagements that could bring financial benefits

the family and increased time for studies for the children.
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5.3 Anticipated Negative Impacts and Mitigation Measures in PreparatoryPhase
a) Conflicts over project designs, project siting and project membership

The community members may disagree on the components of the designprofebe The project sites
part of the community contribution. This can bring conflicts in financial contribut@rards theproject

implementation. Some might want to join the cooperative because of the proposed project against the byls
Mitigation measures

a) Provision of wdldefined by laws that elaborate on the issues of memberships for the new and existir

members. This will ease and accommodate new members.

5.4 Anticipated Negative Impacts and Mitigation Measures in construction Phase
Environmental impacts

a) Solil Erosion and Soil Quality Degradation

Installation activities and transportation associated with heavy machines have the potential to loosen so
result of removal of vegetation and soil disturbance during transportation.
Mitigation Measures:

o Controlled movement of machinery at thesit

o Landscapingf the area that has bare soll

b) Dust Generation

Dust will be emitted during movement of vehicles and related earthworks. Particulate matter pollution is like
occur during excavation and related earthworks. This is likely to affiectvorkers and the project neighbors.
Long hours of exposure might lead to respiratory and eye related complications.

Mitigation Measures

o Construction workers will be provided with proper PPEs including dust masks to mitigate ags

occupational healthisks of inhaling dust
0 Routine sprinkling of water on bare surfaces and dusty grounds;
o Contractor to enforce strict use of personal protective clothing.

c) Water pollution

The interactions between machinery use and water dusimgjreiction/installation acfities at thefactory
thatmay lead to pollution of the water. The large volumkewastewater generatednibt treated may lead to

water pollution.
Mitigation measures

o Controlled water usage, water should be used only when necessary.
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o

The factory treatmedrnagoons should meet the NEMA recommendations and should be well manage
to avoid pollution.

Avoid oil spillages at the factory.

d) Noise and Excegse Vibrations

The proposed project is likely result in noise emisdenauseof machines such as electrical works, minol

construction on site. Noise couddfectnegatively on the workers involved in the construction \wadxoise can

also be a nuisance to the local community near the site

Mitigation Measures

o

0]

0]

o

(0]

(0]

Contractor to ensure the use of welaintained machinery/equipment and vehicles

All construction work to be limited to daytime only;

Immediate neighbors to be notified in advance on the date of commencement of construction wor
possible date of comgiion of works at the site.

All employees likely to be exposed to ear noise to be provided with ear protectors;

Avoid idling of Machines and vehicles engines and turn off when not in use.

Where possible fit all noisy machines and equipment with noisdenses

e) Generation of Solid Waste

Waste during the construction period will arise from operations at the site. There will be a likelihoc

accumulation of general solid waste at the site area.

Mitigation Measures

o

(0]

0]

The proponent should ensure recyclingises reduction or disposed of waste in the designated and at
approved dumpsite.
Provision of solid waste receptacles (waste bins)

Sensitization of construction workers on proper disposal of solid wastes

f) Occupational Health and Safety Issues

It is expeted that employees are likely to be exposed to occupational health risks duiléotacat the

construction sitelnjuries can arise from use of tools and equipment general site preparatiamufige can

include cutsbruisesfalling from height ad colliding This exposure to risks of accidents and injuries is likel

to extend to the pedestrians along the access road as a result of moving machinery to the site

Mitigation Measures

(0]

Provision of suitable protective geaPPE. The contract@hould provide face overalls, helmets, safet
boots, earmuffs, nose masks and gloves to the workers.
Put in place appropriate safety signage along the construction route cautioning against various hea

safety risks and prescribing particular mandatmtions
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0 The contractor should ensure there are no oil spills, no smoking, and no sources of ignition and proy
of warning signs in an explosive environment.

o Discourage unauthorized people from the project seéeure the site by fencing
Social impacts
a) Gender based violence and sexual harassment (GBV/SH)

This impact is triggered during project construction phase when the contractor(s) fail to comply with th

following provisions:

1 Gender Inclusivity requirements in hiring of workers antlre project management as required
by Gender Policy 2011 and 2/3 gender rule; and
1 Failure to protect human risk areas associated with, disadvantaged groups, interfering wi
participation rights, and interfering with labour rights.
The proposed Mitigation Measures of Human Rights and Gender Requirements are:

o Ensure clear human resources policy against sexual harassment that is aligned with national law.

0 Integrate provisions related to sexual harassment in the employee Code of Conduct.

o Ensureappointed human resources personnel to manage reports of sexual harassment accordin
policy.

o The contractor(s) shall require employees;soibtractors, susonsultants, and any personnel thereof
engaged in construction works to individually sign anchgly with a Code of Conduct with specific
provisions on protection from sexual exploitation and abuse.

b) Sexual Exploitation and Abuse by project workers against community members
This impact refers to sexual exploitation and abuse (SEA) committed by mtajetgainst communities and
represents a risk at all stages of the project, especially when employees and community members are not
about prohibitions against SEA in the project.
Mitigation measures

o Develop and implement a SEA action plan withfatountability and Response Framework as part

of the GE S MP . The SEA action plan will follow g
for Addressing Genddrased Violence in Investment Project Financing involving Major Civil Works
(Sept 2018).

c) Risks of increased spread of COVIBL9 at work sites
During project execution (civil works), large numbers of workers will be required to assemble together i
meetings, toolbox talks and even at work sites; varied number of workforce including suppirertechl
and services are also expected to come in from various places in the country and interaction of workers v
the project host community will happen as workers find accommodation close to work sites, and/or return
their homes after works. Thefential for the spread of any infectious disease like COIAby projects is

high. There is also the risk that the project may experience large numbers of its workforce becoming ill a
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will need to consider how they will receive treatment, and wheétirewill impact on local healthcare services
including the project host community.
Mitigation Measures
o0 The contractor(s) will develop SOPs for managing the spread of CQYI@uring project execution
and submit them for the approval of the Supervisingieer and the Client before mobilization. The
SOPs shall be in line with the World Bank guidance on COWDMinistry of Health Directives and
site-specific project conditions.
d) Child abuse
Children within the project area will be exposed to risks@asted with interaction between them and project
workers. This includes child labour and sexual abuse which coherently leads to teenage pregnancies
exposure to communicable diseases such as HIV/AIDS.
Mitigation measures
o Comply with all relevant locaklgislation, including labour laws in relation to child labor specifically
provisions of Kenyabés Empl oyment Act, 2007
exploitation.
0 The contractor will develop and implement a Children Protection §yréitet will ensure minors are
protected against negative impacts associated with the project.
o All staff must sign, committing themselves towards protecting children, a contract which clearly
defines what is and is not acceptable behavior.
o Children under he age of 18 years will not be hired on site as provided by Child Rights Act
(Amendment Bill) 2014.

e) Grievances/conflicts

Common grievances &expected to arise during th
interaction with the project and evére neighbors. Negative project impacts which may include disruption
of income streams, physical harm, and nuisance from construction activities; Health and safety risks; Socia
unacceptable project staff relations with the communities and other sStddesho
Mitigation measures
The following are possible mitigation measures to manage grievances:

o Establish a grievance redress mechanism (GRM) for the proposed project;

o Put in place a premptive community liaison structure aimed at identifypajential issues arising

from projectrelated impacts and addressing them before they become grievances;
o Establish a grievance redress mechanism targeting communities and other project stakeholders but

applicable to commercial and employemployee retionships, and which will allow stakeholders to

17| Page



easily put forth their concerns relating to the project, implementation and have them addressed ir
prompt and respectful manner;

0 Address all raised grievances, real or imagined and take reasonable stestain confidentiality
of the parties to the mechanism and regardl e
a guarantee that the complainantodés statutory
and

o Educate all projecstakeholders on the availability and use of the grievance redress mechanism in
manner that is understandable to all, before, during and after construction of the proposed project.

5.5 Anticipated Negative Impacts and Mitigation Measures duringOperational Phase
a) Insecurity

This will be as a result of so many different people entries and moving in and out of the site for delivery «
various coffee. Insecurity can also be associated with the reason that more machines have been installed «
factory. Measures proposed to mitigate here include: establishment of a strict security management systt
and program, employment of day and night security personnel, installation of CCTV cameras and also fenc
of the site with a permanent perimeter fence.
b) Conflicts

Social conflict as a result of competition for community goods and services, economic gains as wells
resource use conflicts are always associated with almost every project. These will be mitigated by establis
problem and conflict resolutiamechanisms spearheaded by the proponent, community, key stakeholders ar
the local administration.

c) Solid wastes

Operationalization of the project is expected also to increase the volume and other output of the benefits
also related adverse impactsisas generation of garbage from the operations of the project. These includ
packaging, food leftovers and farm produce that may go bad in process of bad transportation. Proper meas
on waste management shall be implemented. Use of the coffee hus&sawas input in the production of

green manure for the farmers

5.6 Anticipated Impacts during the Decommissioning Phase
a) Solid waste generation:

During the decommissioning phase various activities will be carried that are likely to generate solid wa

the sight thus a likelihood of accumulation of general solid waste at the site area.

Mitigation Measures

o0 The proponent should ensure recyclireyse, reduction or disposed of waste in the designated and at
approved dumpsite.

o Provision of temporary solid waste receptacles (waste bins)

0 Sensitization of construction workers on proper disposal of solid wastes
18| Page



(0]

The Proponent to liaise with the Guay Government of Nyeri and NEMA office for guidance on license

waste collectors and suitable dumping sites for generated wastes.

b) Noise and vibrations

Noise emission and vibrations is generated by machines like excavators used on site during dexuidiéon.

could impact negatively on the workers involved in the construction work. Noise can also be a nuisance

local community near the site if works begins early in the morning to late in the night.

Mitigation Measures

o

o O O O

Maintain the levels of noiseopl | uti on from the machinery 1in
specifications

All construction work to be limited to daytime only;

Immediate neighbors to be notified in advance on the date of commencement of construction work.
All employees likely to bexgosed to ear noise to be provided with ear protectors;

Contractor to ensure strict enforcement on use of ear protectors

c) Occupational Health and safety Risks

It is expected that employees are likely to encounter occupational health risks due to acargentecholition

at the project site. Because of demolition activities, workers are exposed to risks of accidents and injuries. |

can arise from use of tools and equipment general site preparation. The injuries can include cuts and |

Injuriesfrom construction work can include falling from height and colliding.

Mitigation Measures

o

Adhere to Site Occupational Health and Safety rules and regulations as stipulated in the Occupatio
Safety Act of Kenya of 2007 and revised in 2010.

Erect an appropriate project signboard as directed by the proponent

Erect the appropriate safety signadeng the construction route cautioning against various health and
safety risks and prescribing particular mandatory actions

Provide adequate firstid facilities in the project sites to handle medical emergencies during
construction and PPEs

Comply withthe National and International Labor laws
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CHAPTER SIX: ENVIRONMENTAL AND SOCIAL MANAGEMENT & MONITORING PLAN (ESM&MP)

6.1 Introduction

The Environmental and Social Management Plan (ESMMP) developed for the prapgsading oMMukui CoffeeFactory shall be implemented and

operationalized by Project stakeholders to ensure objective management of enviroantestaialssues throughouhe project cycle.

6.2 Environmental and Social Management & Monitoring Plan (ESM&MP)
(a) Construction phase Environmental Management & Monitoring Plan

measures such
as leveling the
project site to
reduce runoff;
Ensure proper
landscaping of
the affected
areas within the
compound, and
Ensure
compacted
areas are ripped
off to reduce
run-off
Controlled
movement  of
vehicles

place
Areas already
landscaped

and current
site status

Environmental Proposed Indicator Responsibility Means of Frequency/ Est.

impact Mitigation Verification Time Cost
Measures Frame (Ksh.)

Risk of Soil 1 Apply soil Visible soil erosion | § Contractor/Supervising Photos of monthly

Erosion erosion control control measures in engineer/work foreman original site 25,000
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(a) Construction phase Environmental Management & Monitoring Plan

Environmental
impact

Proposed
Mitigation
Measures

Indicator

Responsibility

Means of
Verification

Frequency/
Time
Frame

Est.
Cost
(Ksh.)

Risk of oil
spillage

1

Employ safety
procedures to
prevent oil
spillage
Ensure that
oil/grease spills
are immediately
removed along
with all
contaminated
material and
disposed of at
an approved
waste disposal
site;

T No oil

spills cases
reported

1 Contractor/Supervising

engineer/work foreman

1 Records
9 Tracking
documents

monthly

6,000

Generation of
Solid and Liquid
waste

Coffee  husks
should be used
by farmers as
green manure;
Provide  solid
waste facilities
(waste bins)
Liaise relevant
agencies for the
management of
pesticides
containers

=

Quantity of wastes
generated, reused or
recyclable

No of litter bins

Waste disposal site

No of farmers using
the husks

Contractor/Supervising
engineer/work foreman
Coffee factory
managment

9 Tracking
documents

1 Receipts

i Photos

Weekly

8,000
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(a) Construction phase Environmental Management & Monitoring Plan

Environmental Proposed Indicator Responsibility Means of Frequency/ Est.
impact Mitigation Verification Time Cost
Measures Frame (Ksh.)
Air quality 1 Secure the site | TNo of wellmaintained 1 LPOs Weekly 15,000
degradation/dust where this can machinery Water sprays | 1 Contractor/Supervising | Reports
emissions happen  with and mists engineer/work foreman |  Signed
appropriate fNo. of designated contracts
dust screens hauling/stockpiles areas | 1 NEMA between
1 Regular 1 No of suitable PPE Contractor &
sprinkling  of employees
water to be
done on open
surface and
dust grounds
unless paving
is done;
1 Landscaping of
the bare spaces
1 Provision of
appropriate
PPEs
Noise Pollution 1 Maintain the T Number of PPEs |{ Contractor/Supervising |1 Local Daily and 12,000
and vibrations levels of noise purchased. engineer/work foreman purchase weekly
pollution from 9 Number of workers orders
the machinery using PPEs. ' Reports
in accordanceto | § Available  servicing f Receipts
the cards/receipts f Work plan
manufact
specifications
9 All construction
work to be
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(a) Construction phase Environmental Management & Monitoring Plan

Environmental Proposed Indicator Responsibility Means of Frequency/ Est.
impact Mitigation Verification Time Cost
Measures Frame (Ksh.)
limited to
daytime only;
1 Immediate
neighbors to be
notified in
advance on the
date of
commencement
of construction
work.
T Provision of
appropriate
PPEs
Occupational 1 Proper ffNo of Labels and Contractor/Supervising Purchase Weekly 18,000
Health and barricading  of warning signs engineer/work foreman receipts
Safety (OHS) the construction fNo of workers using Directorate of Reports
site PPEs on use by those Occupational  Health Attendance
1 The contractor involved at the site and Safety (DOSH) register
to provide all fTrained officers on Contingency
workers  with First-aid Kit plan for
full  protective fIncidents reported accident

gear (PPEs)

i The contractor
to train and
provide First
aid Kit to the
workers and
provide Incident
and Accident
Registers on site

TNumber of COVID19
sensitizations
conducted.

TEmergency contacts at
the site

response in
place
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(a) Construction phase Environmental Management & Monitoring Plan

Environmental
impact

Proposed
Mitigation
Measures

Indicator

Responsibility

Means of
Verification

Frequency/
Time
Frame

Est.
Cost
(Ksh.)

for recording of
injuries or any
OHS incidence

1 Compliance
with MOH
COVID 19
regulations.

1 Displayig of
OSH guidelines
on site

Increased
demand for
water

T Water saving
devices such as
push taps to be
installed to
minimize lose.

M Installation of
roof rainwater
harvesting
systems at the
premise.

i Construction
workers to be
sensitized on
appropriate
water use and
conservation
technologes
applicable.

water bills paid to
WRA

No. of gutters installed
for water harvesting
No, of onsite tanks
Rate of metered water
consumption

1 Contractor/Supervising
engineer/work foreman

Records
Purchase
receipts
WRA
permits

Monthly

5,000
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(a) Construction phase Environmental Management & Monitoring Plan

Social impact Proposed Indicator Responsibility Means of Time Est.
Mitigation Verification Frame Cost
Measures (KShs.)
Social conflict T Involve local 1 No. of 1 Contractor/Supervising | 1 Incident 1 month 7,000
administration and cases/incidents/conflicts engineer/work foreman Register
other social groups addresed 9 Local administration

like the church in
social mediation
and moderation

T Notify all the
affected persons of

any incident

9 Establish an
effective and
efficient grievance
redress
mechanism where
all conflicts
related to the
project are
addressed.
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Increased Use of energy No. of Energy saving 1 Coffee Factory 1 Receipts 3 months 22,000
demand for saving bulbs bulbs in place Management 1 Bills
Energy (LED No. of solar panels in 1 CPCU 1 Reports
lighting). place 1 Energy experts 1 Photos
Optimize use Energy audits conducted
of natural light
during the day.
Install  solar
panels to limit
energy use
Undertake
regular energy
audits.
Generation of Provide solid Quantity of  waste 1 Coffee factory 1 Tracking 3 months 7,000
Solid waste waste facilities collected management records
(waste bins) No. of waste receptacles 1 Photos
use coffee No. farmers using green 1 Copies of
husks as green manure license
manure
Waterpollution Regular No of times maintenance f Coffee 1 Tracking 2 years 7,000
maintenance done factory records
and management 1 Licenses
management 1 Photos
of the waste
lagoons
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Environmental Proposed Indicator Responsibility Means of Time Est.
impact Mitigation Verification Frame Cost
Measures (KShs.)
Occupational 1 Adhere to Site 1No of Labels and warning 1 Coffee Factory 1 Purchase 3 months 6,000
Health and Occupational signs Management receipts
Safety risks Health and fINo of workers using PPEs 9 Directorate of 1 Reports
Safety rules on use by those involvet Occupational 1 Attendance
and the site Health and Register
regulations T Trained workers on basic Safety(DOSH)
1 Sensitize all first-aid
workers on T Incident report Number of
occupational COVID-19 sensitizations
health  and conducted and Records of
safety participants etc.
f Provide f Emergency contacts at the
adequate first site
aid facilities in
the project
sites to handle
medical
emergencies
(b) Operational phase Social Management & Monitoring Plan
Social impact Proposed Indicator Responsibility Means of Time Est.
Mitigation Verification Frame Cost
Measures (Ksh.)
Social Conflict 1 Involve local | No.of 1 Coffee Factory 1 Incident 3 months 7,000
administration cases/incidents/conflicts Management , Register
and other addressed 1 CPCU 1 GRMs policy
social groups
like the church
in social
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mediation and
moderation
Notify all the
affected

persons
Establish a
grievance
redress
mechanism
where all
conflicts
related to the
project are
addressed

Thetft,
vandalism and
destruction of
infrastructure

Ensure the
general safety
and security of
the facility at
all times by
providing day
and night
security
guards
Ensure only
authorized
personnel get
access to the
site facility.

1 Presence of a day and
night security guard
1 No. of complaints

1 Coffee Factory

Management

1 CPCU

1

Incident
Register

monthly

13,000
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Develop
mechanism to
address

Sexual
Exploitation and
Abuse

Develop and
implement a

SEA  action
plan

Ensure
necessary
steps are in
place for:

Prevention of
SEA:
Management
and
Coordination:
including
integration of
SEA in job
descriptions,
employments
contracts,
performance
appraisal
systems, etc.

= =4 =4 =4 4

SEA Action Plan

Code of Conduct
Number of staff trainings
SEAFP
Community
trained on PSEA

Liaison

Coffee Factory
Management
CPCU

GBV Expert

SEA action
plan
Attendance
registers

3 months

7,000
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Environmental and Social Management & Monitoring Plan (ESMP) for the Decommissioning Phase

(a) Decommissioning phase Environmental Management & Monitoring plan

Environmental Proposed Mitigation Indicator Responsibility Means of Time Est.
impact Measures Verification Frame Cost
(KShs.)

Air quality/dust Dust suppression through 1 No. of equipment | Contractor 1 Records 1 month 6,000
emissions water sprinkling. Serviced 1 Coffee Factory of

Proper servicing of 1 No. of forums Management servicing,

equipment to reduce exhaust held 1 CPCU 1 Registers

fumes. 1 No. of 1 Photos

Proper communication complaints raised

engagement
Generation of Debris from demolition and | I Quantity of 1 Contractor 1 Tracking 1 morth 8,000
Solid and Liquid all other solid waste to be debris collected ! Coffee  Factory records
waste handled, managed and | T No. of licensed Management 1 Photos

disposed according tathe waste handlers 1 CPCU 1 Copies of

EMC (Waste Management) license

Regulations 2005.

Solid waste to be disposed

only at licensed disposal sites;
Occupational Sensitize the 1 No. of 1 Contractor 1 Purchase 3 months 6,000
health and Safety decommissioning team on sensitization 1 Coffee Factory receipts
risks occupational health and safety meetings done Management 1 Reports

Discourage unauthorized | fNo of workers 1 CPCU I Attendanc

idlers at the site using PPEs on use | 1 Directorate of e Register

Provide
workers

Adhere to Site Occupational
Health and Safety rules and
regulations as stipulated in the
Occupational Safety Act of

adequaé

1

by those involved
at the demolition
site

Number of
COVID-19
sensitizations

Occupational
Health and Safety
(DOSH)
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Kenya of 2007 and revised in conducted and
2010. Records of
participants etc.
Noise Pollution Maintain the levels of noise | 1 Number of PPEs Contractor/Superv Local 3 months 8,000
and vibrations pollution from the machinery purchased. ising purchase
in accordance to the | Number of engineer/work orders
manufactureros workers  using foreman Noise
All work to be limited to PPEs. survey
daytime only; 1 Available Reports
Immediate neighbors to be servicing Receipts
notified in advance on the date cards/receipts Work plan
of commencement  fo
demolition work.
Water Pollution Waste to be disposed off | § Quantity of waste 1 Coffee Factory Receipts, 3 months 6,000
through a NEMA registered debris collected Management Reports,
waste disposal company and and disposed T CPCU Copies of
in a designated site only. accordingly 7 NEMA licenses,
Exhaust the septic tank fully | 1 Licensed MoU,
through a licensed exhauster exhauster Photos
9 No of times site is
remediated from
spills
(a) Decommissioning phase Social Management & Monitoring Plan
Social impact ProposedMitigation Indicator Responsibility Means of Time Est.
Measures Verification Frame Cost
(Kshs)
Theft, vandalism 1 Provide day and night security | T Presence of aday | Contractor Incident monthly 15,000
and destruction of guards and night security Coffee Factory Register
infrastructure guard Management ,
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Ensure  only  authorized
personnel get access to the
decommissioning site

No. of complaints

CPCU

Records of
employment

Increased rislof
illicit behavior
and crime

Sensitize community and
workers on expected code of
conduct

The proponent to ensure that
the contractor prioritize the
employment of locals and only
use the immigrant workers
where the skills or capacity
lacks.

The Contractor to ensure that
comprehensive data on all
workers involved in the project
during construction is kept
(register of all workers kept on
site).

No. Sensitized
workers on
national code of
conduct
Register of all
worker on site
Review report on
workers behavior

Contractor/Works
foreman

Minutes
Reports
Attendance
registers

6 months

8,000

Loss of
employment

Prior notification of the
facility management,
employees, local community
members and relevant local
leaders

Where possible provide an
alternative source of
livelihood

Notifications
issued

No. of forums
held

Contractor

Coffee Factory
Management
CPCU

 Memos
{ Letters

3 months

20,000
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CHAPTER SEVEN: CONCLUSION AND RECOMMENDATION

7.1 Conclusions
The Environmental and Social Impact Assessment has established that several positive impacts which wil

as a result of implementing the proposed project far much outweigh the anticipated negative impacts wh

however be adequately mitigated.eT8tudy has established the baseline information of the project area ac

which any changes will be monitored. The proponent will be committed to maximizing on the positive im

which will have far reaching effects while mitigating the adverse insEcper the ESMP in chapter six. This stuc

therefore concludes that the proposed upgrading of the coffee fadlorgsultto insignificant negativémpacts

that can compromise the ecological, semittural economicand environmentahtegrity of thehost environment

as well as health and safety of the residentgrd was no objection on the propogedject from the community

and the stakeholders

7.2 Recommendations

A

>

This study recommends that the proposed project proponent be allowed to probekd pibposed project
with strict adherence to the ESMPhe ESMP should be shared with the Contractor to ensure
responsibilities assigned in the ESMP. The contractor will also be required to engage a qu
Environmental and Social Safeguards spest as well as Safety and Health officer to overse
implementation of the ESMP.

The proponent should share the ESMP with thethlér responsible stakeholders and that the ESMP fc
part and parcel of the Cont rigatiorns as oatneddnothre tEEMPcate
executed.

The proponent will be required to undertake annual environmental audit pursuant to the provisions of E
The proponent will apply to relevant authorities for various inspection, licensirgeamdts includéhg public

healthandthe County Governmenthenever applicable.



ANNEXES

Annex 1: Screening Checklist

Environmental and Social Screening Checklist

Sub projects screening process by benefitting CIGs
Section A: Background information

Name of
County....... N TELI

Name of CSU/Monitoring Officer

Sub project location.... My KUQWET K. SUB Cotrit .
Name of the

CBO/Group.. Q LTaia | X

Postal Address:..R:.¢... By .4 .E?.VA—..I(JJB‘, L VUAMQuos A |
Contact Person.. §4=tt1s. ... Certrmmm . T6leh  lomcinw 4
Cell phone:... O T2R. 2T ). AES ...

Sub project

Tittlg ’ J Mk ... (ofFee. Taczemo......

Estimated cost (KShs.). Rk :.. 4,221, 9e4.............

Approximate size of land area available for the Sub project if
applicable A..10. La

Objectives of the =

Sub project.- 1.2 Wu'—z,Jef\L‘utT LLompllance. . Wi, V4
{ditut? ) vaguicenzors. Gdl .. 1o Stk pve P
To.. 0008 exion.... Jo. it e, N e S
q"‘ Al viconcrefal .. Maaageictok... doei ‘ ..................
Te... fecluce. . bw... k. J? Prgsing.. Glbes.. Conory

Cre.prces fo ho  (a fyows ( Aeloptinn” o

levGint /06,3 phal.p‘
lboo i»o[a.r/‘vj“

’@ Useef ~@

Vs lalecad i

T2 )

Activities/enterprises, D abatha G Mefaine Cfrxq fatie |
undertaken (7| Gi. . (Lo 1. Goel. Ml Auss.. Las 1ig #70.

How was the Sub project choseﬁ?.éw&rﬂ....(.@éﬂ...ﬁ.@ uleti'zal
Financial Year....202(:, 3832, .......... S

200 /’)/cjcbb okt

dLo

Section B: Environmental Issues

Will the sub-project: Yes | No
Create a risk of increased soil erosion? :

Create a risk of increased deforestation? /]
Create a risk of increasing any other soil degradation L] |1

Affect soil salinity and alkalinity?

[




Divert the water resource from its natural course/location? M
Cause pollution of aquatic ecosystems by sedimentationand || | ||/
agro-chemicals, oil spillage, effluents, etc.?

Introduce exotic plants or animals? /]
Involve drainage of wetlands or other permanently flooded /]

areas?

Cause poor water drainage and increase the risk of water U
related diseases such as malaria?

<

Reduce the quantity of water for the downstream users?

KI<

Result in the lowering of groundwater level or depletion of
groundwater?

]

Create waste that could adversely affect local soils, D
vegetation, rivers and streams or groundwater?

Reduce various types of livestock production? : L/
Affect any watershed? o
Focus on biomass/bio-fuel energy generation? L[]

If the answers to any of the above is ‘yes’, please include an ESMP with Sub
project application.

Section C: Socio-economic Issues

Will the sub-project: Y:s

|

Displace people from their current settlement?

Interfere with the normal health and safety of the worker/employee?

Reduce the  employment opportunities for the
surrounding communities?

NS

Reduce settlement (no further area allocated to settlements)?

Reduce income for the local communities?

Increase insecurity due to introduction of the project?

Increase exposure of the community to communicable diseases such as
HIV/AIDS?

SISIXTS]

Induce conflict?

Have machinery and/or equipment installed for value addition?

Introduce new practices and habits?

Lead to child delinquency (school drop-outs, child abuse, child labor,
etc.?

EIsISTS

Lead to gender disparity?

Lead to poor diets?




Lead to social evils (drug abuse, excessive alcohol consumption,
crime, etc.)?

Section D: Natural Habitats

Will the sub-project:

Be located within or near environmentally sensitive areas (e.g. intact |__| M

natural forests, mangroves, wetlands) or threatened species?

NB: If the answer is yes, the Sub project should not proceed.

Adversely affect environmentally sensitive areas or critical habitats — D M

wetlands, woodlots, natural forests, rivers, protected areas including
national parks, reserves or local sanctuaries, etc.)?

NB: If the answer is yes, the Sub project should not proceed.

Affect the indigenous biodiversity (flora and fauna)? D M

NB: If the answer is yes, the Sub project should not proceed.

Cause any loss or degradation of any natural habitats, either directly I:I IZ[

(through project works) or indirectly?

NB: If the answer is yes, the Sub project should not proceed.

Affect the aesthetic quality of the landscape? /

Reduce people’s access to the pasture, water, public services or other HER
resources that they depend on?

Increase human-wildlife conflicts? D

Use irrigation system in its implementation?
NB: If the answers to any of the above is ‘yes’, please include an ESMP
with Sub project application.

SECTION E: Pesticides and Agriculture Chemicals

Will the Sub project:

Involve the use of pesticides or other agricultural chemicals, or
increase existing use?

Cause contamination of watercourses by chemicals and pesticides?

Cause contamination of soil by agrochemicals and pesticides?

Experience effluent and/or emissions discharge?

Export produce? Involve annual inspections of the producers and
unannounced inspections?

Require scheduled chemical applications?

O]
&

<\

~




Require chemical application even to areas distant away from the
focus?

Require chemical application to be done by vulnerable group
(pregnant mothers, chemically allergic persons, elderly, etc.)?

If the answer to the above is ‘yes’, please consult the IPM that has been prepared for the project.

Section F: Vulnerable and Marginalized Groups meeting requirements for OP 4.10
Are there:

People who meet requirements for OP 4.10 living within the boundaries |_| m
of, or near the project?

Members of these VMGs in the area who could benefit from the E[ D
project?
VMG:s livelihoods to be affected by the Sub project? D IZ

If the answer to any of the above is ‘yes’, please consult the VMGF that has been
prepared for the project.

Section G: Land Acquisition and Access to Resources

Will the sub-project: Yes | No

Require that land (public or private) be acquired (temporarily or
permanently) for its development?

Use land that is currently occupied or regularly used for productive
purposes (e.g. gardening, farming, pasture, fishing locations,
forests)

L]
S

Displace individuals, families or businesses?

&

Result in temporary or permanent loss of crops, fruit trees and
pasture land?

Adversely affect small communal cultural property such as funeral
and burial sites, or sacred groves?

1O OO
1 § &




Result in involuntary restriction of access by people to legally - 7
designated parks and protected areas?
Be on monoculture cropping? D [ZI

If the answer to any of the above is ‘yes’, please consult the mitigation measures in the
ESMF, and if needed prepare a (Resettlement Action Plan) RAP.

Section H: Proposed action

(i) Summarize the above: (ii) Guidance
All the above answers are * If all the above answers are ‘No’,
‘No’ there is no need for further action;
O
There is at least one ‘Yes’ « If there is at least one “Yes’, please
describe your recommended course of
action (see below).

(iii) Recommended Course of Action

If there is at least one ‘Yes’, which course of action do you recommend?JiMiaPy PRITECT  Repoit

[J CcSu's and CDE will provide detailed guidance on mitigation measures as outlined in the
ESMF; and

[] Specific advice is required from CDE2, Lead Officer t and CSUs regarding Sub project
specific

EIA(s) and also in the following area(s)

] All Sub project applications/proposals MUST include a completed ESMF checklist. The
KCSAP CSU and CDE will review the Sub project applications/proposals and the CDEs will sign
off;

! Project County Coordinating Unit
% County Director of Environment and the County Technical Team



(] The proposals will then be submitted to KCSAP PIU for clearance for implementation by
communities in the proposed Sub projects. Expert Advice

L] The National Government through the Department of Monuments and Sites of the National
Museums of Kenya can assist in identifying and, mapping of monuments and archaeological sites;
and

(] Sub project specific EIAs, if recommended, must be carried out by experts registered with
NEMA and be followed by monitoring and review. During the process of conducting an EIA the
proponent shall seek views of persons who may be affected by the Sub project. The WB policy set
out in OP 4.01 requires consultation of Sub project affected groups and disclosure of EIA’s
conclusions. In seeking views of the public after the approval of the Sub project, the proponent

shall avail the draft EIA report at a public place accessible to project-affected groups and local
NGOs/CSOs.

COMPIETEd BT crurrsass54 crnommemn o san O GE NS £55 595559 55 5555 555 50k 5 i A A it eSS

Name: . Cfp I/LL“’EL"'!-.& ....... Il Ql Gy

) o
Position: (—’f"SU—"

I Date:

Field Appralsal@fﬁcer (CDE)

Signature

Date: .f.'Z/.‘.’.'Z,{?r?.).?\
Note:
Project | Characteristics
category
A Full and extensive ESIA needed- irreversible environmental impacts; impacts not easy

to pick or isolate and mitigation cost expensive; ESMP design not easily done; Must have
the EIA done and future annual EAs instituted

B Site specific environmental impacts envisaged; mitigation measures easy to pick, not
costly and ESMP design readily done; need an ESIA and future EAs

c Have minimal or occasionally NO adverse environmental impacts; exempted from further
environmental processes save environmental audits




Annex 2: Minutes

. Kenya Climate Smart
Republic of Kenya Agriculture Project

REF: KCSAP/NYI/COFFEE GEN/VOL I/ DATE: 2311/2021

BACK TO OFFICE REPORT: IN ITIAL COFFEE REVITALISATION FCS MEETING

Date:23.11.2021,
VenueRuthakaFcs
Present

Patrick Mwangidirector Agribusiness & Marketing
Mary Ann Wanjirucoffee Desk officer KCSAP/CRP
EphantusMwangi-CPOE-Coffee

Joseph Imbobkaoffee factory inspector

Lucy Mugucia SCAO mukurweini

aprpwONE

Ruthaka management committee members

1. Teresa Wachirghairperson

2. Duncan KanyingBoard member
3. William WachiraBoard Member
4. Joseph Maina

MEETING OBJECTIVE

Introducingkey CRP ACTIVITIEs

The main project activities being:

Capacity building

modernization EDP

farm input EDP

coffee farmers capacity building to improve coffee production & productivity
capacity building of young coffee Agentrepreneur

(el el ent A et et @

Key issues on EDPssdiscussed

A



Land on which factory modernization search must be consistent with the FCS name
The project cost for modernization is 12,666,000and for inputs 2,060,000.

The 30% modernization FCS contribution. 8,866,000

The 30% farm input FCS contribution. 3,799,715

Total FCS CONTRIBUTION

MOU between County government of Nyeri and FCS management.

Tax complianceup to date

Supervisory committee on board

Project Accountntroduced by CPCU for the FCS signatories to KCSAP banker

Up to date audited accounts/report

=4 =4 4 -4 -4 _9_9_9_-2_-°

Way forward

The society management to hold a meeting and discuss the project.

Each society to make a draft EDP from the given format through the secretary manager

Each society to get a way of raising the 30% required for each EDP.

The management to inform its members of the project activities.

The secretary manager to be in charge of the EDP development in consultations with the Chairman.

= =4 4 4 A

ANNEX

Fig 1.Group photo with Ruthaka Management team.



Fig 2. Attendance list for Ruthaka FCS.

Prepared By
Mary AnnMaina
Coffee Focal Person

KCSAP-NYERI



PUBLIC RRTICIPATION MEETING FOR RUTHAKA FCS HEI'DAN222.

MUKUI FACTORY

Present

Mary Ann Maina; CFP
Ephantus Ndirangg CESSCO
Attendance6(4m,2F)
MEETING OBJECTSVE

1 To inform farmers of the coffee revitalization projectd the structures to be upgraded in their factory.
9 To get the beneficiaries view on the project toibglemented in the factory
1 To identify any environmental and social impacts that the project may bring about.

The meeting started at 12.00 pm with a word of prayer from Jane Wahito.
This was followed by selfitroductions by all members.

Poor attendance wanoted as there was a funeral in the neighbourhood.
Min 1: Sensitization of members on ehCoffee Revitalization Project(CRP).

¢tKS YSYOSNB LINBaASYlG 6SNB AYyF2N¥SR 2F (GKS /wt FyR K2,
through the crieria that nominated their society to participate in the project activities.

They were also informed of the projects objectives which are:

1 Toincrease production and productivity of coffee per tree.
1 To increase efficiency of the farmeooperatives.

The objectives will be achieved through farmer trainings, increased access to inputs and coffee factory modernizatio
The members were informed of the activities to be carried out in their factory which include:

1 Solar driers
1 Metallic dryingtables
1 Flood Lights.

The total cost for this investment is budgeted for is ksh. 4,221,904 of which the factory will contribute 30% and world
bank 70%.

Min 2: Beneficiaries view on the project activities.



The members were given an opportunity to give theéaws on the project. They unanimously approved the project
activities and were so grateful to the county government for the opportunitienefit from the funding by world
bank.

Min 3: Impacts of the project.

The impacts of the project were discussedeatgth and all of which were positive. The project will reduce the overall
costs and improve on the coffee qualityhis in the long run will increase the coffee prices and hence the pay to the
farmers.

A.O.B

Having no other business, the meeting ende@.&0pm with a word of prayer by Jane Wahito.



Our ReCommittee member present.

=SPECIAL- GENERAE-MEETING HELD ON-30" JUNE 2022 AT KIBUTIO FACTORY:

..o Teresa WanjiruWachira-Chairperson.
e Duncan KamothoKanyingi -V/chairperson.
e William NjambuyaWachira-Treasurer.
e ThuoMuraguriGithinji - Hon/sec
Supervisory Committee present.
e Octavius Kahuho- Chairperson.
e Joseph Wambugu —Secretary.
e Peter Mbiiri -Member.
In Attendance.
e EliudMainaGatimu —Sec/Manager.
e D.C.O. Francis Wanjii —-Mukurweini Sub county cooperative officer.
e Madam Winfred&Catherine —Taifa Sacco representative.
e Madam Grace — Tropical Agronomist.
e Francis Mwaniki — Eco Bank Nyeri Branch.
Agendas
¢ Prayers
++ Agenda confirmation.
Introduction.
Reading and confirmation of the previous minutes.
Chairman Report
Supervisory committee Report
Presentation of society budget.
Approval of maximum borrowing power.
<+ A.OB
There were 852 members present.
10/30/06/2022 Prayers.

The Chairlady declared the meeting open at 10.45am by requesting KariukiWamai to say a word
of opening prayers.

11/30/06/2022 Agenda confirmation.

The Agendas were adopted by being proposed by Mno1481 and seconded by Mno2694 as a
guide of our SGM proceedings.

12/30/06/2022 Introduction

The Chairlady requested committee member and supervisory committees present to self-
introduce and all the invited guests were given a brief chance for self-introduction.
13/30/06/2022 Reading and confirmation of the previous minutes

Sec/Manager was requested by the Chairlady to read the previous minutes of the 16 AGM held
on 09™ March 2022 and it was adopted as a true record of the society by being proposed by
Mno 2825 and seconded by Mno2798.

There were no matter raised from those minutes.
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14/30/06/2022 Chairperson’s report
Chairlady went through her report which was well distributed to the farmers present and it
covered the following society’s affairs;
Society cherry production.
Society membership.
Farm inputs.
Society finances.
Society achievements.
Society Challenges.
That report was adopted by being proposed by Mno2282 and seconded by Mno4667 as a true
record of the society.
247 new mwmbers were adopted as society members by being proposed by mno. 3118 and
seconded by mno 2265
15/30/06/2022 Supervisory committee report
Mr. Joseph Wambugu supervisory committee secretary went through their report which covered
the following society affairs;
Management committee minutes and book of accounts

v Bank withdrawals.

v Monthly trial balances.

v' Society repairs and maintenance.

v' Factory coffee production.
That report was proposed by Mno2397 and seconded by 3528 as a true record of the society.
Due to splitting of both Kamuchuni and Ruaraifactory Mr.Wambugu ceased to be a supervisory
committee by visual of their jurisdiction. The members agreed to adopt him back to the
supervisory committee by being proposed by mno.2397 and seconded by mno.1580.
16/30/07/2022 Presentation of society budget.
Sec/manager went through society budget for season 2022/2023 which was adopted by being
proposed by mno. 284 and seconded by mno. 2268 as a guide of our society spending.
17/30/06/2022 Approval of maximum borrowing power.
Sec/Manager presented a proposal of a borrowing power of ksh.65 million to the members and
accepted them by being proposed by Mno.6387 and seconded by Mno. 2973 as society spending
capacity for season 2022/2023.
18/30/06/2022 Additional banking facility.
Due to funds required by the society to contribute to KCSAP factory revitalization project the
board presented Eco Bank as a new banker to the society who are willing to finance us and that
proposal was adopted by being proposed by Mno.2740and seconded by mno.2282
19/30/06/2022 KSSAP factory revitalization.
Mr.Kamotho society v/chairman explained to the members that the society will be given a grant
of more than 7 million from word bank through KCSAP and we shall contribute 3 million and
the members appreciated the idea and adopted those proposals by being proposed by mno.3705
and seconded by mno.2118. They also approved opening of a new account with Eco bank for the
same purposes of factory revitalization.
20/30/06/2022 AOB.
Mr. Kamotho informed the members that we were given a chance by an AGO called techno
serve that will be conducting trainings for members, society staffs and board of
managementwhere they really appreciated that offer.

g N e




The Chairlady invited the guests to address the member;
% Madam Catherine from Taifa Sacco thanked the board and members of the society for
banking with them and being part of their esteemed client for that past season.
% SCCO Francis Wanjii thanked the members for holding a conducive meeting where
augments should always be based on production but not on Coffee politics.

There being no other business the meeting ended with a word of prayer led by Madam Esther
Wangui at 3.30 pm.

Minutes Compiled by )
ThuoMuraguri —Hon secretary........... e eesvavos s sasnysa s
Confirmed by

Teresa WanjiruWachira-Society Chairperson. . m -
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REPUBLIC OF KENYA

'MINISTRY OF CO-OPERATIVE DEVELOPMENT

Certificate of Provisional
Registration

THE CO-OPERATIVE SOCIETIES ACT
(Cap. 490, Section 7)

REGISTRATION No. .CS/NO.10378 .

e 2

I hereby certify that the society under the name of

RUTHAKA FARMERS COOPERATIVE SOCIETY LIMITED

and its by-laws have this day been provisionally registered by me in the

Register of Co-operative Societies, in pursuance of the provisions of the
Act and Rules made thereunder

Given under my hand at Nairobi

this_218%.... day of. APRIL , 29___2004

g -
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Senior Deputy Rﬁmmr of Co-operative Societies
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COUNTY GOVERNMENT OF NYERI

DIRECTORATE OF CO-OPERATIVE DEVELOPMENT
DEPARTMENT OF TRADE, TOURISM AND COOPERATIVE DEVELOPMENT
P.O Box 1112-10100 NYERI

REF: NCG/TTC/COOPERATIVE/30/VII/45 June 10, 2022
TO WHOM IT MAY CONCERN

Dear Sir/Madam,

RE: RUTHAKA FARMERS COOPERATIVE _SOCIETY REGISTRATION
NO.CS/10378.

This office acknowledges that Ruthaka Farmers’ Co-operative Society CS no.
10378 was duly registered by commissioner for cooperatives on 21t April ,2004
after merging of three Co-operative Societies namely; Rukandu FCS, Gikondi
Thanu FCS and Karaba FCS.

Kindly assist them.

With Co-operative Regards.

Petér Theuri . OPE DEV!
County Director; Cooperative Development

Nyeri County.

4¢
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Annex 5: Certificate of Change of Names

e

COUNTY GOVERNMENT OF NYERI

-

DEPARTMENT OF TRADE TOURISM CULTURE AND COOPERATIVE

DEVELOPMENT

MUKURWEINI SUB - COUNTY COOPERATIVE OFFICE

CHAIRMAN,

P.O BOX 84 -10103,
MUKURWEINL

26™ May 2022.

\ LAND CONTROL BOARD,
f MUKURWEINI SUB COUNTY,

Dear sir/madam.

RE: CERTIFICATE OF CHANGE OF TITLE NAMES.
I hereby certify that on year 2005 the following societies amalgamated
to form Ruthaka farmers’ cooperative society Itd Cs no 10378;
1. Rukandu Farmers’ Cooperative society limited.
2. Gikondi Thanu farmers’ Cooperative society Itd.
3. Karaba Farmers® Cooperative society Itd.
All the assets (land titles) belonging to former societies were transferred
to Ruthaka farmers” cooperative societies Itd and the changes shall be
. _effected to read as follows;

Title no

Name and address of proprietor

Gikondi/Gikondi/1609

Ruthaka farmers’ co-operative society Itd (karaba
factory)

Gikondi/Gikondi/1596

Ruthaka farmers’ co-operative society Itd (Muthuthiini
Factory)

Gikondi/Kiirungi/985

Ruthaka farmers’ co-operative society Itd (Kamuchuni
Factory)




Gikondi/thimu/1096 | Ruthaka farmers’ co-operative society Itd (Nduma
Factory)

Gikondi/Karindi/687 | Ruthaka farmers’ co-operative society Itd (Ruarai
Factory)

Muhito/Mbiuni/796 | Ruthaka farmers’ co-operative society Itd (Ruarai
factory)

Gikondi/Kiirungi/459 | Ruthaka farmers’ co-operative society Itd (Ruarai
factory)

Gikondi/Kiirungi/691 | Ruthaka farmers’ co-operative society Itd (Ruarai
factory)

Gikondi/Karindi/463 | Ruthaka farmers’ co-operative society Itd (Ruarai
factory)

Gikondi/Thimu/1098 | Ruthaka farmers’ co-operative society Itd (Mukui
Factory)

Gikondi/Gikondi/1594 | Ruthaka farmers’ co-operative society Itd (Kibutio

Factory)

Yours faithfully,

Francis Wanyjii.
SCCO Mukurweini
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Annex 7: Search Certificate

THE LAND REGISTRAT™ON ACT
THE LAND REGISTRATION (GENERAT ) REGULATIONS, 2017
CERTIFICATE OF OFFICIAL SEARCE

&  TITLENO leﬁbl)mmu)lt?ﬁ?

SEARCH No.\2ws 2 laea-. .. ,7,.4 ........... ;
ONthE it bt st DA O .. By of me 4 een20.22.... the following -

‘Were subsisting entries on the register of the above memione uﬂc. :
- Part A - Property Section (easemems, ete.)

c:\rc 26D Hecfﬁ-ﬂ&s\

Part B - PropnetorshxpSecuonsj,:_a <.D%" GlLDNb\ TWU Wmf—ﬂ$ (_'DOP&ZMIVG’-‘

_dame and address of PROPTIRIOT...csiirsmiursirnie BOSHEE o Liricels
Inhibitions; cautions and :esmcn&n& e

Part C — Epcumbrances Section Geases, chargés, etc.)

SIGNED by Registrar

Mame;
W Signature:
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Annex 8: Pulping License
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