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EXECUTIVE SUMMARY

The County Government dfaita Tavetathrough theKenya Climate Smart Agricultural project
(KCSAP), a World Bank funded project, intends to increase agricultural productivity and build
resilience to climate change risks for smallholder farmers and pastoral communities. The project
intends to supporTAITA TAVETA CHANA COMMUNITY BASED ORGANIZATION

(CBO), whose members compri$&0 memberdrawn from SCIGs with an objective of affiliating

more groups to the producer organizations. Currently the Indigenous chicken production is on
average of 5 birds per member semiannually. The current individual income per member is Kshs.
8,000 annually. The CBO is dutegistered by the Department of Social Development.

The Objective of the Taita Taveta Chana Community Based Organization (CBOhicken
Farmersorganizations to aggregate 30,000 of indigenous chicken by October,2028tablish
one chicken market ieach sulzounty by June 20220 create operational market linkagesl b

establish 6 aggregatiaentredy March 2022

The Kenya Government policy on all new projeod®BOs or activities requires that an
environmental impact assessment be carriedtdhealanning stages of the proposed undertaking

to ensure that significant environmental and social impacts are taken into consideration during the
planning/design, construction, operation and decommissioning of the facility. The project
underwent scre@mg process irDecember2021 which identified the proposedlue addition

project as aLow-Risk Project as per the ® schedule of Environmental Management and
Coordination Act (EMCA Cap 387) amendment via legal notice no. 31 April 2019.
Additionally, the project also falls under category B of the World Bank Environmental and Social
Safeguards Policies as defined in the Bank's Operational Procedures (OPs). The project does not
lead to displacement of Project Affected Persons (PAPs)efdrer the proponeiitTaita Taveta

Chana Community Based Organizationndertook Environmental and Social Impact Assessment
and developed &ummary Project Report (SPR) pursuant to Regulation 7 (1) of the
Environmental (Impact Assessment and Audit) (Adraent) Regulations, 2019

The assessment approach and methodology for this exercise was structured such as to cover the
requirements under the EMCA, 1999 and its subsequent regulations and World Bank
environmental safeguard policies. The scope of the ameesscovered impacts directly or
indirectly associated with the construction, operation and the decommissioning phase of the
project. The consultant used both conventional and participatory approaches in identifying the
potential environmental impact andtigating measures for the proposed project.

The assessmeimtvolved largely an understanding of the project background, the preliminary
designs and the implementation plan as well as commissioning. In addition, baseline information
was obtained through phical investigation of the site and the surrounding areas, public
consultation (which included discussions with local administration and the community),
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photography, as well as discussions with the Proponent. A toBa pérsons(13 Male and 19

Female of whom4 were youth participated in the public participation exercise that took place in
Kungu Village on 13th Decembef021where a total 015 questionnaires were administered and
completed.The main positive impacts identified during public participation and stakeholder
consultationinclude; - improved access to better and competitive markets; improved breeds
translating to improved household incomes; reduced exploitation by middlemergreciegdtcal
employment chances; and sprouting of other related business. On the other hand, they identified
some of the main negative impacts and their mitigationvaaste generation that should be
controlled by proper disposal mechanisms i.e. placeofdnns and waste receptacles; dast

noise polution to be addressed by aggregation building having vents with dust sieves accompanied
with wetting of dusty grounds while machines to operate during the day; wrangles/ conflicts within
the groups to be rigated through continuous sensitization and training of PO members and
community; County Veterinary department to backstop on poultry disease out Difeakslevant
departments to address any issue related to child labor and children dropping oabbfcsble
engaged in the lucrative poultry business; and PPEs to be provided in all stages of the project
operation to avert personal injury at wofthe process culminated in the preparation of an ESIA
summary project report encompassing the details fgpecin the Environmental Impact
Assessment/Audit Regulations (2003) and subsequent amendments (2015 &2019).

Although there are a number of justifications of why the project should be developed in the area,
there are various negative impacts raised thfactthe environment and social wellbeing and
therefore the proposed mitigation measures will reduce the adverse impacts. The project will come
with numerous positive impacts that includeduced farmer exploitation by mideteen, reduced
postharvest loses,improved market antinkages forchicken farmeramong others. However,

some of the negative impacts associates with the project indadepational health and safety

risks throughout the projedmnfectious diseases outbreaksnflicts from poulty cases among
neighborsdust emissions from processjrapssible spread of COVHD9, HIV/AIDS and STDs,
likelihood of conflicts in gender relations and group leadership wrangles as a result of the accruing
incomes. The mitigation measures for the negatEacts have been detailed in this report. They
include but not limited to provision of appropriate PPESs, strict adherence to Ministry of Health
guidelines on COVIBL9 prevention, continuous capacity building to management team and
farmers and installatioof silencers in the machine room.

Generally, theproposedvalue addition projedhas raised a number issues of importance to the
environmentsocial, hetth and also economic wellbeinbp addition, the project has numbar
negative impacts that hameinimal negativeeffect to the environment, social and economic being

of the project site during the various phases of project. To enable the project to be realized, specific
mitigation measures have been proposed.
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An environmental and social managemennhpt@as been developed in this report to assist the
proponent in mitigating and managing environmental and social impacts associated with the life
cycle of the project. It is noteworthy that key factors and processes may change through the life of
the projet and considerable provisions have been made for dynamism and flexibility of the
ESMI&MP. As such, the B8& MP should be subjected to periodic review for improvement
purposes.The ESM&MP should be shared with the selected contractor(ESMMP) for
implementation. This summary project report estimates timaddition to the contacted cost;

Ksh. 260,000should be allocated during construction phase and atdshst310,000 per year

during operation phase. Additionalksh. 180,000should be allocated during decommissioning

phase of the project.
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1 INTRODUCTION

1.1 KCSAPODbjectives

The County Government dfaita Tavetathrough the Kenya Climate Smart Agricultural project
(KCSAP), a World BanKunded project, intends to increase agricultural productivity and build
resilience to climate change risks for smallholder farmers and pastoral communities. The overall
objective of KCSAP is to avail to fanagementsd agr
practices to enable them cope with the changing climate. The specific objectives are:

1. To sustainably increase agricultural productivity and incomes
2. To adapt and build resilience to climate change; and reducing and/or
3. To reduce greenhouse gas esiuss, where possible
These objectives form part of Kenyads obligat
Convention on Climate Change (UNFCCC). Climate smart agriculture is the pathway that leads
to attainment of the national interests of feedurity, productivity and incomes, while at the same
time reducing or sequestering greenhouse gas emissions.

In complying with the Kenyan development regulations, the proponent commissioned the Experts
to prepare this Environmental and Social Impact sssent (ESIA) Project Summary Report for

the Proposedhdigenous Chicken Value Addition Project fbaita TavetaChanaFarmersCBO
SubProject inKungu Village, Wusi/KishambaVNard, MwatateSub-County. The report provides

the project background as well am assessment of the associated beneficial and adverse
environmental and social impacts of the development.

1.2 Background of theTaita Taveta Chana Community Based Organization (CBO)

Taita Taveta Chicken Farmers Organization is an indigenous chicken aggregyati marketing
project by the Taita Taveta Chana Community Based Organization (CBO) whesigaed to be

a County based P@cated inKungu Village,Kidaya/Ngerenyi locationWusi/Kishambaward

in Mwatate sb-countyin Taita Taveta county. It wasgistered or2"® November 202Linder the
ministry of Trade and cooperatives as a cooperative society limibedcdoperative is composed

of 5 CIGs whose members possess good experience in marketing of indigenous chicken having
been in the marketing of their products as individuals for more than 10years.

The objective of the project is to aggregatalue add and market 30,00@ligenous chicken
annually The specific objectives of the CBO include:

1 To aggregate 3000 of indigenous chicken by October 2022

1 To establish one chicken market in each-soibnty by June 2022

1 To create operational market linkages

1 To establish 6 aggregation centers by dha2022

The project intends to benefit the indigenous chicken farmers and the community at large through
enhanced income, employment creation, enhanced food and nutrition security, and continuous
supply of quality indigenous chicken products to its consaniéhe products include live mature
chicken, dressed chicken products and eggs. The business stepped to bridge the gap in low prices,
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low quality products, exploitation by marketing agents, inconsistent supply to the market and an
unstructured market.

To actualize itplans,the CBO has applied for funding from the World Bank though KCSAle.
projectis one of the many projects being implemented by the Kenya Climate Smart Agriculture
Project (KCSAP).

The County Government dfaita Tavetathrough the Kenya Climate Smart Agricultural project
(KCSAP), a World Bank funded project, intends to increase agricultural productivity and build
resilience to climate change risks for smallholder farmers and pastoral commurhigesub
project addreses components | and Il of the PDThe project intends to suppoRAITA
TAVETA CHANA COMMUNITY BASED ORGANIZATION , which constitutes110
membersdrawn fom 5 CIGs with an objective of affiliating more groups to the producer
organizations. Currently thedigenous chicken production is on average of 5 birds per member
semiannually. The current inddiial income per member is Ksi&000annually The CBO is

duly registered by the Department of Social DevelopmEné¢ proposedacility will have an
aggregabn centetocated approximatel§.5km to theSouth Wesbf WundanyiTown and can be
accessed fronNgerenyi Roadand will siton a 100 by 100 npiece of landbelonging to the
community(Appendix VIl ).

1.3 Rationale for the Summary Project Report

The Kenya government policy on projed@BO0s or activities such as the propodexta Taveta

Chana Community Based Organizationvalue additiorproject requires that an Environmental

Impact Assessment (EIA) be carried out at the planning stages pfdpesed undertaking to

ensure that significant impacts on the environment are taken into consideration during the design,
construction, operation and decommissioning of the projedt.e Al nt egr ated Enyv
Assessments, 0 whi c bachitstheavaloatian ef thie propossed project, awasp r
used to undertake an environmental impact assessment and develop a project summary report for
the proposedalue additiorproject.

1.4 Scope, Objective and Methodology of the Environmentabnd Social Impact
Assessment (HA)
1.4.1 Objectives of theESIA

The principal objective is to highlight the possible positive and negative environmental and social
impacts expected during the establishment and operation of the proposed project, with the aim of
proposing the po#sle mitigation measures to the negative impacts. This is in line with ensuring
that such a development does not negatively impact the environment in terms of social, health,
economic and physical (soil, water, plant and animals) state of the area. Theée#ied the
possible environmental impacts during the construction, implementation and operational phases
of the project. The exercise was carried out in accordance with the National Environmental
Management Authority (NEMA) Environmental Impact Assesat and Audit Regulations and
guidelines.

In brief, the specific objectives of the study were to:
i. Describe the proposed project including the technology to be used.
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i. Collect, collate and present baseline information (Physical environment; Biological
environment and Socioeconomic and cultural environment)

ii. ldentify impacts, both positive and negative, the direct, indirect, cumulative, irreversible,
short term and longerm effects anticipated; and identify mitigation measures.

iv. Carry out s t apatom arld dcensultaiionspta rcdllactc the concerns,
expectations, and opinions of affected, concerned and interested stakeholders.

v. Prepare a comprehensive Environmental ManageRlant(EMP)

vi. To present results of the EIA in such a way that they can guittgdormed decision
making.

1.5 Data CollectionProcedures andviethodology

The Consultant first undertook environmental screening and scoping to avoid unnecessary data.
The data collection was carried out through questionngigese sampleAppendix II),
observéions and photography, site visits, desktop environmental studies and scientific tests where
necessary in the manner and criteria specified in Part V (sectidid)3df the Environmental
(Impact Assessment and Audit) Regulations, 2003.

The report appliedrainter alia approach incorporating environmentatjapcultural, economic,

safety and health impacts of the project. The integrated nature of the impacts review ensured all
possible negative impacts were identified and adequately mitigated. Givematiiaeé and
magnitude of the proposetiicken firmersproject, a summary environmental impact assessment
projectreport, was opted for to ensure comprehensiveness and completeness of the assessment.
The methodology followed during the assessment was as follows:

1.5.1 Environmental Screening

According to the % schedule of Environmental Management and Coordination ACC@E Cap
387)1 amendment via legal notice no. BApril 2019, the proposedalue additiorproject lies
within Category (1)Low Risk Projects The screening processevealed that anticipated
environmentaissues would be minimal given tttigeshing will bedone at farm levelTherefore,
the proponent Taita Taveta Chana Community Based Organizatioough the Environmental
Consultant undertook an Environmental Impact Assessmesulimnit aSummary Project
Report (SPR)pursuant tdregulation 7 (1) of th&nvironmental (Impact Assessment and Audit)
(Amendment) Regulations, 2019.

Further, World Bank project classification was also considered singerdpesedindigenous
Chicken Value Addition Project will be financed by World Bank (WB) through the KCSAP.

The WB classifies its projects into four environmental assessment categories (A, B, C, and FI)
according to the likely impacts on the environment.

The proposed project was found to be under World Bank CategatgsBification since the
project impacts wilbe site specific, few if any of them are irreversible; and in most cases adverse
effects, will be limited (some minor including dust, noise and health and safety impacts during
construction and operational phasasjimitigationmeasures can be designgdch impacts have

been clearly identified both at screening stage and in this SPR report with comprehensive
mitigation measures being fully designed and described in&a8RI
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1.5.2 Desktop Study

Desktop study included documents review on the nature of the propesedies, project
documents including designs, policy and legislative framework as well as the environmental
setting of the area among others. Key documents reviewed included the following: Kenya policies,
strategies and ujdelines; National and Countiaws and regulations; applicable Multilateral
Environmental Agreements (MEAs) and World Bank policies safeguards.

1.5.3 Physicallnspection of theSite and Surrounding

Physical inspection of the proposed site which included field investigation at site enhdurg

areas was done in di8" Decanber 2021. Thefield investigations were meant for physical
inspections of the site characteristics and the environmental status of the surrounding areas to
determine the anticipated impacts from the project.

1.5.4 Public Participation

Public participation via the use of public meetings & questionnaires, key stakeholder and
informant interviews were carried out during the exercise. To ensure adequate public participation
in the ESIA process, questionnaires were administéwedhe projectst ak e h/&&BQl er 6 s
membersproject site neighbouts the proposed facility itKungu Village and other surrounding
enterprises (Appendix II'). The information gathered was subsequently synthesized and
incorporated into the EIA summapyoject Report.

Given the nature of the project and anticipated impacksmajor public meetingvasconducted
targeting respective members of {880 and the neighbouring communion 13th Decenber
2021at Kungu Village where32 participants(13 Male and ® Female of whord were youth)
attended gee attendance lisAppendix IV and minutes of the public consultation meeting
Appendixlll ). This was done in order to incorporate the concerns and views of all persons and
individuals in the project neighbourhood.rther, key informant interviewsonsultations were
conducted to incorporate views from key stakdbd as described in chapder

1.6 Data Analysis, Documentation and Report Structure

The Environmental Impacts Assessmeamiortwas compiledrom the findingsn accordance with

the EIA guidelines issued by NEMA for Summary Project Report. The Consultant ensured
constant briefing of therpponent during the exercise.

The exercise culminated with the production and documentation of this summary project report
designed to ensure that the proposed development complies with the Environmental Management
and Coordination Act (EMCA, Cap 387). @ heport structure is organized in 9 chapters as outlined
below: -

Chapter 1: Introduction

Chapter 2: Nature of the project.

Chapter 3: Location of the project

Chapter 4: Public participation and stakeholder engagement.

Chapter 5: Potential impacts andigation measures.

Chapter 6: Environmental and Social Management & Monitoring Plan (ESM&MP)
Chapter 7: Conclusion and Recommendation.

v v D D >
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A Chapter 8: References
A Chapter 9: Annexes
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2 NATURE OF THE PROJECT

2.1 Preamble

This chapter highliglstt he pr oj ect 6s description and desi

projects?o construction, p r o jcanstruction, agnstruction, a n d
operations and possibly during the sub project decommissiorigchapter also highligh the
various materials to be used and the total cost of implementing the sub project.

2.2 Project Description

The siting, design concept and criteria for were developed in accordance with the general
guidelines and standards used in the design of soalkaggregation and storage structures in
Kenya and are in line with international standards for best prdmtitee County Government of

Taita Tavetathrough the Kenya Climate Smart Agriculture Project (KCSAP). A site layout
plan/design drawn to scale andproved by a registered engineer is attached in the appendices
section of this reportAppendixVIII ).

2.2.1 Production Unit Requirements

Currently, indigenous chicken enterprise is experiencing a rapid growth in demand for the mature
indigenous chicken arzhicken products. This is due to the preference of the clientele towards the
superior quality of the products. Mwatate town is rapidly growing, many existing customers are
selling the good name of Taita Taveta Chana farmers CBO to a large number oenésv This

will definitely place the CBO at an advantage as it will be able to consolidate a wider customer
base. The CBO intends to take advantage of the upward trend of growth and position itself for the
market which is expected to grow to more 100%hmrext five years.

The main products of thieusiness are the matured i genous <chicken, and
major targeted market is in Mwatate town, but also supplies to Voi, Wundanyi and Taveta.
However, once the business is funded, more markettewtié be opened within Taita Taveta
county and linkages established with traders from other coumtiesSCBO prices are generally at

par with the competitors. Once the funds are available, the CBO is having plans to fully diversify
into aggregation, vak addition and marketing of indigenous chicken and chicken products.

It will ensure weekly centralization of its products, good hygiene observation while selling their
products, observe good customer service, and offer competitive rieesaterials tat will be

used for construction shall be locally and internationally accepted and shall meet the threshold
public health, occupational safety and health as well as environmental standards. It is noteworthy
that some of the production materials and equigraee existing while others will be sourced for

this project. The requirements fofTaita Taveta Chana Chicken Farmers CBO (Indigenous
Chicken Value Addition Project) Project will includethe following
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Table2.1: Production Requirements; building & structure
Building and structure | Purpose %(ll:are Features | Cost location
Existing | Proposed
Wusi/Kishamba,
well Werugha,
None Aggregation | Aggregating| 1000 x ventilated,| 6,000,000 Wumingu/Kishushe,
structures chicken (6) spacious Mwatate,
P Wundanyi/Mbale,
Sagalla
.| Transport s
'(I:'erlaréiportatlon of live (112205) Wooden 600,000 'I\I'A;,Y/?eﬁte’ Voi, Taita,
g chicken
Confinement I_—|o|d|n_g of | 200 x Metallic 30,000 Mwatate, Voi, Taita,
cages live chicken | (4) Taveta

The PO will procure the equipment and materials for production from the prequalified list of

suppliers, strong emphasis will be on least cost but of highest value so that there is value for money.
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2.2.2

Production Process

Figure 2.1: Production process flow chart

2.3 Proposed Project Activities

The members are currently selling individually to marketing agents, hoteliers and retailers.
However once funded, tlmoperative has plans to streamline the marketing through aggregation
and collective marketing in order to meet the different market nidies activities associated

with the proposed project have been categorized under four phases of project implementati
namely; planning, installation/construction phase, operation, and closure/decommissioning as
discussed in the following subsection.The business activities are listed below:

=

= =4 =4 4 -5 4 5 9 12

2.3.1

Business promotion through advertising, publicity and branding in towns and andxs.
Sale good quality products

Observe good hygiene while selling the products

Ensure good customer service

Consider customer friendly prices

Studying the market trends

Sale our products during the high season when the demand is high

Enhancing good phlic relationship with buyers.

E-marketing (Website and internet marketing)

Develop distribution network.

Planning Phase Activities

The main activities considered during this phase are: resource mobilization, tendering services as
required by procuremenggulations, site hand over, hand over of drawing and building plans and
site layout.

Taita Taveta Chana Community Based Organiza®ia2il n



ESIASPRfor the Proposedndigenous ChickeWalue AdditionProjectfor Taita Taveta December
Chana Community Based Organizatin Wusi/KishambaVard, Taita Taveta County. | 2021

2.3.2 Construction Phase Activities

The proposed project will be constructed within #0@m by 100 mland belonging to th€BO.

It will comprise ofAggregation Structurewith confinement cagewith; weighing scales (4) @ 30
kgs The aggregation center will alssomprise minor installations, paintings, partitioning and
drainage augmentation and other finishes within the newlylndigenous Chicken Aggregation
and Markeihg Projectoffices premise. Particularly, the CBO plans to put up the following
equipement;

Table2.2: Materials and Equipment Proposed for the PO activities

Assets

Description Unit Quantities
AggregationStructures No 6
Transportation cages No 120
Confinement cages No 4
Weighing scales No 4
Furniture and fittings sets 5

ICT equipment Sets 5
Total

2.3.3 Operation Phase Activities

On project completion the facilities would be utilized for the intengerpose. The project
operational activities will includgaromotingindigenouschicken poultryfarming, aggregation and
marketingfor sustainability of the project and marketing of farm produce for the PO members.

2.3.4 Decommissioning Phase Activities

Decommisioning of the built up structures will become necessary if or when the project goals
change, when the need arises, climatic conditions or change of government policy as regards the
land use. Once this occurs, the affected structures will be demolishededdable materials will

be sold to licensed scrap metal dealers. The closure of the project will involve stopping all activities
and demolishing the built structures and associated infrastructure. The affected land shall be,
landscaped and replanted wahitable indigenous grass and trees.

2.4 Technology Choice

The CBO will mobilize its members to ensure the aggregation of the targeted number of 30,000
heads of indigenous chicken annually is realized and also ensure supply of the chicken to
wholesalers/proasors for value addition
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2.5 Indigenous ChickenProduction and MarketingStrategies
2.5.1 Pricing Strategy

The pricing strategies will be based on cost of production vs. prevailing market price within or
outside the county and our competitors mainly Tradersittiadrt chicken from Makueni, Kitui

and Machakos counties. However, sale of indigenous chicken will be on live weight per kilogram
accordingly so that the seller and the buyer will all win. This will make a paradigm shift from the
traditional way of sellindgpy observation to actual weighing.

2.5.2 Credit Strategy

The CBO will also sale on contractual agreements to loyal wholesalers, hoteliers and institutions
with an agreement of paying on cash on delivery basis.

2.5.3 Discounting policy

A discount of free deliveryithin Mwatate and its environs will be offered to any buyer buying
more than 20 mature chicken at a time.

2.5.4 Promotion Strategy

Promotion strategies

The business intends to promote its products through electronic (WhatsApp, Facebook, SMS,
telegram, YouTubetiktok) and print media, personal contacts, referrals, participating in the
agricultural trade shows and field days, business to business (B2B) forums among others. The
promotional strategies will be reviewed periodically to countercheck the numberstioeneus
captured and the volumes sold.

Product Distribution
The cooperative intends to establish 6 aggregation centers (one in every KCSAP ward) and later

move out to other wards where the willing buyers and the targeted customers will be picking their
ordered products from.

2.5.5 Sales Strategy

In order to supply the demanded products, the CBO will carry out a market survey to determine
customersod®6 needs on Indigenous chicken qualit

2.6 Project Cost and Implementation Schedule

Based on the technical designds bills of quant
is estimated to cogkenya Shillings 8,260,000 (including the cost of the ESM&MRluring

construction phage
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3 LOCATION OF THE PROJECT

3.1 Preamble

This section describes a brief of the project location including the map area of the specific site
location with land ownership details, possibility of environmentally sensible areas, supportive
environmental infrastructures with a validation to land oamnfty in accordance with the existing

land use plan in the area.

3.2 Project Location

The project is located iKungu Village, NgerenyiSub LocationWusi/Kishambavard, Mwatate
Sub Countyin Taita TavetaCounty. The project is located ohatitude -3.421946°N and
Longitude 38.345241° E 1,539m above sea leatlove sea levellhe proposed project lies in
the locationas shown in figur@-1 below.
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Figure 3.1: Taita Taveta Chana Community Based Organization (CB&)ministrative location
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A geographical satellite image of the project location showing the proposed project site is shown
in figure 2.2 below. The propos&hicken Farmerprojectis locatedapproximately 3.5km to the
South West of Wundanyi Town and camdiccessed from Ngerenyi Raaad will sit on a 100 by

100 m piece of land belonging to the belonging to the commuAfpdndix VII). Figure 3.2

shows the satellite image of the project location.

' Project Location

Taita Taveta Chana Community Based Organization (Indigenous Chicken Aggregation and Marketing Enterprise Development Sub Project) o

- T e g . § Re ST

Legend

Califonia Guest House

Chana Indigenous Chicken Aggregation Center
Feature 1

Feature 2

Joppa City Hotel |

Mbengonyi church

Mreshinyi

Taita Hills

Figure 3.2: Location of project site irkungu Village

3.3 Land Ownership

The proposed project site will be ohaf-acrepiece ofland Parcel Number 31 located inside the
1.62HaKungu Market plot number CHAWIA/KIDAYA/NGERENYI/8% in Kungu Village,
NgerenyiSublocation, Wusi/Kishamb&Vard in Mwatate Sub-County.Plot number 3belongs

to the Dawida Consumer Cooperative Sociditd. Taita Taveta Chana CBO has signed
renewable 10year Commercial Lease Agreement with Dawida Consumers Cooperative Society
Ltd stating from 29"Ap r i | 2022 to wutilize this | amd for
such, Taita Taveta Chana CBO has a binding sgafrtenure to utilizet for this stipulated time

and further have an optioto renew this tenancy astipulated in the lease agreemenand

BOoOCOEF 0w 0
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documentsas proof of ownershigand searchlease agreement and survey mapsattached to
this report(SeeAppendix VIl ).

3.1 Availability of Supportive Environmentalnfrastructure

The proposed project site housasnumber of environmentaupportive infrastructure. The
proposed design includes an ablution block to be built at the projecTk#ee exists portable
water for domestic use by the local$ie inhabitants of the area enjoy clean drinking wiaiten
TAVEVO water supply A solid waste management procedure is in place to avoid litter in the
environment.Power supply will be sourced from the Kenya Power and Lighting Company
(KPLC). The electricity supply network is effective as well as an acceaB-teeather murram
road connecting the proposed project gté&/undanyiTown.

3.2 Conformity toExisting Land UsePlan/Zonation

The project will be located iKungu Village. Similar enterprises including stores, commercial
shops and kiosks have been setiuphe surrounding environmenthe proposed projech a
commercialcentrewithin Kungu Town ands thus in keeping with the surrounding environment
as itis in line with the physical planning zonation.

Plate 3:1: Existing structures around the proposed site

3.3 Description of Environmentally sensitive areas
There aredNO environmentally sensitive areas within the project locafidrere are no sensitive
ecosystems that will be affected tne propose@hicken Farmerproject.Water will be obtained
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from existing sources. There are no protected areas in close proximity to the proposed project.
Additionally, there were no known flora or fauna listed in IUCN red list that are likely to be
affected by the proposed project.

3.4 Physiographic and Natural Conditions
3.4.1 Physical & Topographic Features

The project location withinglidaya_Ngerenyiocation is comprises of thepper zond which

comprises Mwambirwa, Taita and Sagalla hills regions altitudes ranging from 304 meters to

2,208 meters above sea level. The zone is suitable for horticultural farming. The Ecological zones

in Taita Taveta County are based on climatic conditions and relief. The Taita Hills which form the
highlands cover appxamately 1,000 krhand rise to a maximum elevation of 2,208 meters above

sea | evel (Vuria Peak). The Taita Hills fore:
Forestso, harbour several endenmniithempstpeornent speci i
among them being: The birds (Taita Thrush, Taita Apalis, Taita Vélyig, The African violet
(Saintpaulia teitensis), The Sagalla Caecilian (Boulengerula niedeni) and the Endemic coffee
(Coffea fadenii); and Milletia oblata, Ceropegia verticillatel several other plants also endemic

to the eastern arc mountaifi$e project location if show in 3.3 below.
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Figure 3.3: Landforms in Wusi/Kishambaward
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The project location isharacterizetby high-gradient mountains but is located at its floors with an
m.a.s.| of up to 82 m. The proposed site Mwatatd Mbale ward sits on a relatively flat area with
gentle slopes. The altitude of the project site is at 1,649m above sea level.

3.4.2 Geology andSoils

Wusi/KishambaWard is characterisely gneiss and magmatite rocks in the hadfitude areas
and acidic metamorphic deposits in the low altitude areas. The soils are primarily humic cambisols
sandwiched between hapic acrisols and rhodic ferral§igisré 34). The area is suitable for
horticultural farming. Taita Hills which are considerably wet. The seasterly winds influence
climate in the area, whereby hilly areas have ideal conditions for moisture condensation which
then results in relief rafall. The soils are good for agriculture and support potato farming, green
grams, maize and beans among other cereal crops.
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Figure 3.4: Geology andSoils in the project Area

3.4.3 Climatic Conditions

Taita Hills which are considerably wet. The sowhsterly winds influence climate in the area,
whereby hilly areas have ideal conditions for moisture condensation which then results in relief

rainfall.
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Long rains are usually experienced between March and Mdnere on average, highlands record

265 mm as opposed to the 157 mm in lowlands. Short rains are anticipated between October and
December, with annual rainfall being recorded at 1,200 mm (highlands) and 341 mm (lowlands).
Rainfall distribution is usually weven, with higher rainfall amounts being recorded in highland
areas as compared to the lowlands. Annually, mean rainfall is 650 mm.

Average temperature in Taita Taveta County is 230C, with lows of 180C in hilly areas (Sagalla,
Taita ad Mwambirwa) and riginto about 250C in lower zones.

3.5 Sociceconomic Environment.
3.5.1 Population

According to the 2019 Kenya Population and Housing census the total populaf@itecfaveta
County is340,671 The male population stands Bt3,337while the female population stands
167,327 This translates into a sex ratio of 14..0he total number of householdshwatatewas
estimated3,184 This implies that the average number of persons per householdaiunipis
3.52. The total land area fdiwatateSub-County is2,722.&m? depicting a population density of
30 persons per squaktdiometer KNBS 2019 The project will be located iKidaya_Ngerenyi
Locationwhich has a population &,836and a population density &38 persons per square
kilometre At sublocation level, the project is INgerenyisublocation whichhas a population of
1,387and a population density 622 persons per square kilometre

3.5.2 Infrastructure and Access

Taita Taveta County has a total raaetwork of 1832.29km. of which 283.2km. are of bitumen
standards, 168.09km. of murram, an®@8lLkm earth road. Key roads in the county include
MombasaNairobi highway, which covers approximately 270km, Maiveta Road (110km)
Mwatatei WundanyiRoads, VoiSalaita gate Road, Maung(asigau road.

The road network has greatly improved in recent times following upgrading of Mwatagta
road to bitumen standards and rehabilitatioMefatatei Wundanyiroad. The county has also
seen regular maintenance of bathssified and unclassified roads which has greatly improved
increased accessibility and agricultural productivikyngu Village is served by an alveather
murram roadconnecting taC104 Mwatate Wundanyi(C104)road.
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Plate3:2: Access Roatb the project Site

3.5.3 Housing

The main housing typedistribution in the project location with regard to main walling materials
is 51.1%, 42.5%, 2.4% and 2.1% for brick/block, mud/wood, mud/cement andeaspeetively.

On the other hand, housing distribution by main floor materials is 64.7% and 35.3% for earth and
cement respectively, while housing distribution by main roofing material is 80.2%, 14%, 1.9% and
1.7% for corrugated iron sheets, grass, makudiasbestos sheets respectively.

This has however changed due to multiplier effects of urban expansion and other exceptional
factors such as landowner compensation for large infrastructure such as SGR and Road
construction. Most of the proceeds from congsion have gone towards improvement of
household environment.

3.5.4 Agriculture

The main crops growim the county are cereals (Maize, sorghum, Rice), pulses (beans, cowpeas,
green grams, , pigeon peas), root crops (cassava, and sweet potatoes), hortimpsi(aates,
tomatoes, cabbages, French beans, snow peas, capsicum, Asian vegetables), fruit crops (bananas,
mangoes, oranges, passion fruit, guavas), nuts and oil crops (macadamia, groundnuts, sunflower,
coconut, cashew nut) fibre crops (cotton, sisahemging crops (jojoba, moringa, mushroom, aloe

vera, jatropa)Members ofTaita Taveta Chana Community Based Organizatrerengaged in the
production ofpotatoes

3.5.5 Energy Access

The main source of energy in the county includes electricity, solar and wood fuel. Though a good
number of areas have been connected to the national electricity grid some areas in Taveta and
Mwatatesub-counties are yet to be reached.
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However, firewood andharcoal are the main source of cooking fuel respectively and also lighting
fuel is paraffin followed by electricity and solar. Solar energy where there is great potential has
however not been exploited.

A significant percentage within the project locatiand urban areas have been connected to the
national electricity grid and a growing number of the villages are being connected to the grid
through the National Rural Electrification Program however there is still much more progress to
be madeThe projeciarea is served by KPLC power grid.

3.5.6 Health Access and Nutrition

The health sector is also affected by climate change and variability because the rising temperatures
provide a conducive environment for malaria vectors to thrive. Extreme weathers especially
prolonged cold (not rainy) seasons exposes more people to respiratory diseases. Climate change
impacts also threaten health by affecting food production and water availability, with the
population in the more arid and searnid areas of Taveta being mosinerable. The bottom line

of health among others is good nutrition. Yet, reduced crop and livestock production and yields
attributed to climate variability means poor human nutrition and health.

Additionally, reduced water quality and quantity coupled with forest degradation have resulted in
upsurge of water borne diseases such as reported sporadic cases of diarrhoea and cholera. Also,
water quality has reduced and concentration of a big populaticsame water source results to
contamination and water borne diseases. Such disease outbreaks overstretch available health
facilities, reduces the amount lafbor available of livelihood activities, and exerts a strain of
household budgets.

Taita Taveta Chana Community Based Organiza2iaizil



ESIASPRfor the Proposedndigenous ChickeWalue AdditionProjectfor Taita Taveta December
Chana Community Based Organizatin Wusi/KishambaVard, Taita Taveta County. | 2021

4 STAKEHOLDER CONSULTATION AND PUBLIC
PARTICIPATION

4.1 Overview

The Kenyan government has enshrined the need
development in the Constitution. This has been set out in the EMCA, 1999 and Environmental
(Impact and Aud) Regulations, 2003. The proposed project has incorporated public consultations

in order to understand the local impacts, needs and wishes of the community and eventually
incorporate them into the final designs and operations of the project.

4.2 Objectives
The key objectivesf the consultation and public participation for proposed constructi@m of
Indigenous Chicken Aggregation and Marketing Enterprise Development Sub Rragetct:
() Disseminate and inform the public and stakeholders about the projecspetial
reference to its key components and description
(i) Create awareness among the public on the need of the ESIA for the proposed project
(i) Gather comments, suggestions and concerns of the interested and affected parties
(iv) Incorporate the information collext in the ESIA
(v) Build community consensus and acceptance of the proposed project

4.3 Methodology

Public participation for the proposed project was conducted througipuiléc consultative
meetings anddmission of questionnaires to allow for systematic understanding and interaction of
the project beneficiariespeighbors local community members/surrounding enterprises and any
other would be affected/interested parties

4.3.1 Public Consultation Questionnaires

ESIA questionnaires were administered, to gather information from key stakeholder and the
members of the public. This was done using structured questionnaires to assess the environmental
and socieeconomic views of the respondemstotal of 15 questionnaires were administered in

the project area. Filled questionnaires administered in the project area are appended to this report
(Appendixl ).

4.3.2 Key Informant Interviews

Key stakeholder interviews and consultations were conducted bef#8eand 13th Decenber
2021 The key stakeholder engagements were conducted to foster better and mutual understanding
of public concerns as well as incorporate key
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consultations are conducted to gather imfation on issues such agricultural farming systems,
CBOs and markets, rural planning and environnvettt regards to theroposedievelopment.

4.3.3 Public Consultation Meetings

In seeking the views of the key stakeholdersdany other would be affectedterested parties
the consultant organized a consultative meeting targetingdha Taveta Chana Community
Based Organizatiomembers, the administration atiee proponent key staff at County and sub
county level, the ward represativeson 13th Decembef021atKunguVillage. The meeting was
used to publicize the proposedlue additiorproject and the artipated effects and benefits.

The table 41 below presents a summary of the participanthefpublic consultation meeting
The list ofparticipants is appended to this repéppendixVl).

Table 4.1 Summary of Public Consultative Meeting

1 Kungu Village 13 19 32 4 13th Dec 2021

A total of 32 participants attended thdakeholder consultative meetin®uring the public
participation meeting, stakeholders had a chance to interact with the proponent represented by the
EIA expert and ministry of agriculture officials at county and-sabnty level. The findings are
incorporated into this report and captutbe issues, suggestions, concerns and recommendations
from public meetings on sitdhe meetings were well attendend and the attendees participated
actively during the reetings (Plate4).

Plate4:1: Public Consultation atkungu Village

Taita Taveta Chana Community Based Organiza®ia2il



ESIASPRfor the Proposedndigenous ChickeWalue AdditionProjectfor Taita Taveta December
Chana Community Based Organizatin Wusi/KishambaVard, Taita Taveta County. | 2021

Figure 4.1: Community member giving views in a public baraza

4.4 Consultation and Disclosure Outputs
The Appendices present the information on the public consultations undertaken under the
environmental impact assessment for the proposdde additionproject. This information
includes selected responses as detailed in the mirApesiidixIll ). It wasnoted that members

lauded the project and were eager to see the start of the project. However, there were a few areas

that the members sought clarit%. summary of the key conaes raised by the pacipants is

provided in table 42 below:

Key Issues frorRublic Participation Forum (Baraza)

Table4.2: Summary of Issues Raised by the Community and Stakeholders and Response

be a possibility of poultry
waste both at the
aggregation center and
home backyards such as
mixture of faecal and
urinary excreta (manure),
bedding material or litter
(e.g., wood shavings or
straw), waste feed, dead
birds, broke eggs
packing material and

S/No. | Key Issues Comments /Issues /Concerns | Technical Team Response
Raised

1. Solid waste 1 The communitywere 1 The technical team responde
disposal worried that there would that where possible, the

treatment of solid waste shou
aim to produce valuadded
sellable byproducts, such as
animal or aquaculture feed
components, energy (through
biogas production) and
agricultural fertilizer. It was
however noted that for very
smdl or backyard flock
operationsarelikely to
generate very smajjuantities
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feathers removed from
poultry houses. It also
includes waste from cage
andwater flushing
systems.

of solid wastes, and ¢h
management of these wastes
should focus more on proper
disposal and recycling (burial
or composting) regarding
biosecurity and human health
Issues.

1 The aggregation center may
need to engage a NEMA
registered waste handler or
procure litter bins/ pits aite.

2. Infectious The communitypointed 9 The CBO should contract a
diseases out on the possibility of registeredreterinarydoctor to
outbreaks poultry contracting be on standby in case of

infectiousdiseases like th¢  diseases outbreakke the ND.
Newcastle diseaq&lD) There is no specific treatment
which have alwaysleft for Newcastle disease.
poultry farmers irthe Antibiotics can be given for
county fearing for their three to five days to prevent
livelihoods as hundredsf secondary bacterial infections
thousands of birds die. (antibiotics do not affect
viruses). Increasing the
brooding temperature for
chicks by 5°F may help reduc
losses.

1 The community should be
sensitized onhe signs of
common diseases e.g., the
Newcastle disease ahdw to
obseve their flocks to detect
any unusual behavior

3. Lack of a The communitywere 9 The CBO should conduct
constant market  worried that their market surveys, source for
supply production may be high tenders i.e., from Ngerei

and result into surplus
production beyond the
market supply.

Campus, Taita Taveta
University and CIT Voi to
increase their scope of supply
that can be adequately met b}
their supply.
1 Proper marketing and brandir
should be carried out bydh
CBO in order to source for
both local and external

markets.
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4, Conflicts from | § The communitynotedon 9 The community should be
poultry cases the possibility of sensitizedbn the importance o
among neighborhood conflicts proper poultry structures.
neighbors due to cases of dogs eati| { They should also recommend

farmers poultry. the best designs and contract
gualified technician or source
from a reliable supplier.

5. Lack of funds The communitywere 1 The CBO should come up wit
and feed stock worried thatthe farmers proper financing mech&ams
to support may occasionally get and carry out proper profit an
poultry farming stuck in the middle of risk margins that would help

their production either du(  fund farmers who stuck half
to lack of funds, lack of way or need a financial boost
feeds in their local marke] They should also source for
supplies and availability reliable suppliers able to give
of quality feeds from the poultry feeds at reasonable
local market. prices.

6. Lack of The communitywere 1 The CBO officids should
transparency worried that just like occasionally read the final
and many common projects, balance sheets and make it
accoumability the issues of sustainabilitf  open for questions anytime,
among CBO are always causes of divided dividends equitably
officials group wrangles where and hold Annual General

mechanisms of
transparency and
acountability are not

properly put in place.

Meetings.

1 The CBO should also have a
SAIC in place to check the
commi tteebs d

4.5 Salient issues
4.5.1 Opinion on Project implementation

It is clear from the questionnaires received back that the projitisellen Farme&project at
KunguVillage will serve an important role of providing the community with an avenue to access
market for their farm produce. All the residents admitted that they were interested in this project
more solely for their improved income fropotatoesand in so doing pointeto the benefit that

will accrue to them.

4.6 Anticipatedlmpacts
4.6.1 Positive Impacts

Positive impacts identified by stakeholders include the following:
1 Theaggregation center through the CRB@ enable the farmer group access competetive
markets such asupermarkertanstitutionsand other larger stores on a national scale
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1 Anticipated improvedndegenous chicken breeflem Chana CBO and the local market.

1 Improved household income for the coomity that will lead to improved standards of
living at commuiity level.

1 Through construction of the proposed project, there will be reduction of exploitation by
middle men ad side selling o€hickenfarm produce.

1 The project will provide employment creation for the youth and women during
construction and operatiahphase

1 Reduced social vices by engaging the youths to a more and legal productive market as
compared to that of growing and selling miraa

1 The project is anticipated to redusales of low weight chickeand enable access to
improve market prices.

1 Shortdistances of travel in search of markatsl easy access am aggregation center.

1 Time-saving for other activities

1 The proposethdegenous chicken value additiproject atkunguVillage will have a spill
over effect of attracting other developments in the area

1 Improved local business iMwataté Mbale including sprouting of other supporting
businesses

4.6.2 Anticipated Negativel mpacts

Some of the negative impacts identified includeftliewing:
1 Waste generation during construction and operational phases

Dust and air pollution during construction

Infectious diseases outbreaks

Conflicts from poultry cases among neighbours

Elevated noise levels during operation from machinery and equipmen

Accidents from construction and operational activities

Increased pressure on existing water resources

Occupational hazards from machine operations during operation stage

Likelihood of conflicts in gender relations as a result of the incomes from sales at

household level

91 Likelihood d child labor due to demand for labespecially dring harvesting of the
produce

1 Possibility of children dropping ouf school to opt foindegeneous chickeéarming

Group leadership wrangles due to management of the agénagiomes

1 Likely conflicts among groups as membesant to utilize thedcility

= =4 4 -4 48 4 - 2
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4.7 Suggestions and comments from public consultations

T

The CBO members should meet on a regular basis to review progress made, possible
update of bylaws for election of represttives to ensure all the needs of the group
members are met and that they are well represented in the daily operations of the CBO.
Capacity building to include child labour rights, alcohol and drug abuse and gender related
aspects to ensure gender magtning.
The group to encourage the beneficiaries to plant trees within their farms and suport them
by providing seedlings for fruit trees
The ESMP should include the need for appropriate PPE such as gloves, gumboots to
prevent injuries and accidents
Ensurethe workers/employees of the proposed project are insure through WIBA for
adequate compensation due to injury while at work.
Jobs opportunitiethat will arise during the construction of thneligenous ChickeNalue
Addition Projectin KunguVillage should be reserved for the residents of the project areas.
Construction work should strictly observe standards of Occupational Health and Safety
including the following;

0 Usage of safety gear and equipment by construction workers

o Erection of safety signagdong the construction route

o Provision of sanitation facilities, clean water and food to construction workers
The contractor should also strive to use high quality construction materials as detailed in
the design
The CBO carry out field sanitation befgkanting to ensure improved yields
Education and awareness creation on COY®) HIV aids controland prevention
measures including adherence to MOH guidelines.
The management should be continously trained on accountability and resource
management
The contitution that binds the group and itsléys should be continouly reviewed for
smooth running of th€EBO
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5  ANTICIPATED IMPACTS AND PROPOSED
MITIGATION MEASURES

5.1 Introduction

This chapter presents the assessment of the issues likely tosagisesalt of implementation
of the proposed project. The impacts are presenteepird to their likelihood of occurrence
on the physical, biological, occupational and sasonomic environments.

5.2 ExpectedPositive Environmentabnd Sociallmpacts
The anticipated positive impacts include the following:
5.2.1 Improved and Reliable Market for Chicken Farm Produce

Residents oKungu Village and its environs will benefit from access to a proposed facility.

|l nci dence of side selling and f ar nroegansseéd e x p |
market will reduce. The project will also lead to improved market pricekmdifienous

Chicken

5.2.2 IncreasesResponsdo Disease Outbreaks

Indigenous Chickerfarmers noted that they have suffered huge losses in thelpast
common diseases outbreaks like the ND. With continuous trainings, sensitisations and
intensive vaccinations; thdiseasecausing viruses are likely to reduce and encourage more
farmers to venture into poultry farming.

5.2.3 Improved Food Security

The objective of the project is to put upaggregatiorand value additiofacility to add value

to their farm produce with spprt from Kenya Climate Smart Agriculture Project (KCSAP)
The projectwill be in line with the government's Big Four Agenda which includeg-¢bd
security and nutrition (2) Affordable universal health care (3) Affordable housing and (4)
Enhancing manufauring. The project will encourage higher agricultural production while at
the same time ensuring supply of food from the farmers.

5.2.4 Creation of Employment Opportunities for Residents of the Project Area

The proposed project will provide short term and kergn employment opportunities to the
local community. The construction phase will provide sitemn opportunities for casual work
and semiskilled labour. During the operational phase, lbegn employment opportunities
will also be created which will geerate income and improve their livelihoods

5.2.5 Increased Revenue Generation by the County and National Government

The project will contribute to the county and national government kitty. The contractor will

pay Value Added Tax (V.A.T) on purchasing materfalsthe project. Construction workers

will also pay income tax from their earnings while working on the project. The project after
completion will allow the county government to collect revenue from the sales of farm products
and other businesses arisinghe market area.
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5.2.6 Enhanced State of the Economy

There will be a shoiterm increase in economic activity around the project area. The
construction labour force will require food and other items that will be bought from the local
community. The stabilisedupply of food stuff to the workers will lead to injection and
sprouting of business; additionally, resources lost owing to low sales due to absence of market
will be reduced.

5.2.7 Proper Utilization of Available Space

The proposed project will ensure proper utilization of the exigithgrwise urutilized space

to include all the amenities necessari(unguVillage. In the absence of the project, the space

would lie idle and generate no income to the interested bssioeners and revenue to the
county and national government.

5.3 Negative Environmental Impacts during thimstallation Phase and Mitigation
Measures

Environmental Issues

5.3.1 Increased Generation of Solid Wastes

Project construction activities will generate minlmsalid wastes since the project involves
installation of prefabricated containetsthe aggregation centréhese include papers used for
packaging,excavation overburden, earth material, steel, glass, wrappings, timber remains
among others.

Mitigation:
T Use of an integrated solid waste managem
source 2. Reuse 3. Recycle where possible.
1 Reuse packaging materials such as cartons, cement bags, empty metal and plastic

containers to reduce waste at site;
1 Wastecollection bins / receptacles to be provided at the project site;

5.3.2 Increased Noise and Vibration Generation

The main sources of noise expected from the construction activities will be from vibrations
from construction equipment during foundation works, samicating workers and incoming
construction vehicles to deliver equipment and machinery. People residing in the
neighbourhood and the site workers are likely to be affected by the occasional noise but this
can be controlled within acceptable limits.

Mitig ation:

The following noisesuppression techniques will be employed to minimise the impact of
temporary construction/installation noise at the project site.

1 Use quiet equipment (i.e., equipment designed with noise control el@ments

1 Limit pickup trucks andather small equipment to a minimum idling time.

1 Ensure PPE such as ear muffs are provided to the workers where necessary

1 Construction/Installation works should be done during the day when people are away
and also the outside environment is also noisy.

1 Ensue that themachines arserviced promptly as required.

Taita Taveta Chana Community Based Organiza®idiziL



ESIASPRfor the Proposedndigenous ChickeWalue AdditionProjectfor Taita Taveta December
Chana Community Based Organizatin Wusi/KishambaVard, Taita Taveta County. | 2021

5.3.3 Air Quality Degradation due to Dust and Exhaust Emissions

Potential air quality degradation will occur as a result of vehicular and equipment
emissions/exhaust gases. Dust generation will occungladil stripping for foundation works
and vehicular movements on earth roads

Mitigation:
A Construction workers should be provided with appropriate PPE

A Sprinkle water on uneven/bare areas at project site areas and nearby access roads to
minimise dust

5.3.4 Occupational Health and safety Hazards

During construction the movement of construction materials may result in accidents if good
supervision is not provided. Accidental cuts and bruises are common among construction
workers as a result of the use of maehny and hand tools, an impact that needs due
consideration. These may also occur decommissioning and operational stages of project
whereby safety risks resulting from any leftover electrical cables, uncovered manholes and
steel structures which are potehtausatives of physical injury to passbysif this phase is

not well handled.

Mitigation:

1 Provide appropriate personal protective equipment (PPE).
1 Implement a CBO of assessment of routine monitoring of worker health
1 Redesign manual processes aotte work tasks to reduce heavy lifting/repetit
activities, and where possible install mechanical lifting aids.
1 Train workers in general safety procedures including first aid and fire safety.
Use designated routes for machinery and personnel
1 Engineerout sharp edges and access to dangerous parts of machinery thr
hierarchy of controls (permanently fixed physical barrier, interlocked phy
barrier, physical barrier, presence sensing system).
1 Ensure that there are provisions for reporting indgleaccidents and dangero
occurrences
5.3.5 Impacts onFlora and Fauna
Existing vegetation especially the shruiesar the aggregation censieall be disturbed during
preparation for construction. The area is relatively flat with scanty vegethbarevera few
of the existing vegetation may be disturbed to give room for the aggregation centre.

=

Mitigation Measures

The following measures for mitigating against adverse impacts on flora and fauna are
recommended;

1 Precise points for pole erecti@hould be idetified to ensureminimal shrub cutting
along theproposedence.

9 Limit site clearance/soil stripping to only locations where prefabricated containers will
be installed
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1 Siting of the facility at a location where there will be minimal bush clearing
1 In theevent that the trees are fell, planting shouldlbee to compensate for the loss
of trees

Social Issues

5.3.6 Increased Spread of STD, HIV & AIDS

The residents dfunguVillage expressed concern that there is likely increase in incidences of
health impacts such as sexually transmitted diseases including HIV & AIDS especially during
construction of th@roject They noted that possible illicit behaviours such as prostitution may
increase in the town leading to spread of STD, HIV/AIDS due to influx of workers and
perceived O6quick money6 from the project.

Mitigation
The following should be implementéad mitigate spread of STD, HIV & AIDS:

1 Contractor to develop appropriate awasmsecontent and implement awareness
sessions for workers on HIV/AIDs and other STDs. This can be done through the use
of educative posters and tool box meetings.

1 Ensure an adequate and accessible provision of condoms to workers both male and
female.

91 Contractors to develop a code of conduct and erisursigsed by all workers with
physical presence on site as well as within the project area.

5.3.7 Increased Spread of COVID19

The business community also noted that there may be an increase of 19¥¢H3es from
workers who could be infected with the viriiue to the current spread of COVI® which
has become a pandemic, if not well mitigated this impact may be high
Mitigatio n
The project contractor to establish prevention and mitigation measures against-C@&iho
arrangements for dealing with suspected and confirmed C@¥9lEases. The measures should
include but not limited to;
Raise awareness on the need to take COMDaccing
Ensuring social distancing of not less 1.5 meters between employees in all directions,
Hygiene promotion through suitable hand sanitizing facility or handwashing soap and
water
Strict and proper use of face masks throughout all working hodrpuiic places.
Implement Ministry of Health guidelines for staff safety and health, including daily
temperature checks for everyone in the workplace

E Increase frequency of cleaning commonly touched surfaces / objects
5.3.8 Gender BasedViolence and Sexual Harasment
This impact is triggered during Project Construction Phase when the Contractor fails to comply
with the genderriclusivity requirements in hiring of workers and entire Project Management
asper required by Gender Policy 2011 and 2/3 gender rule

MM ™TWMEMN

Mitigation
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1 Ensure clear human resources policy against sexual harassment that is aligned with

national law

Integrate provisions related to sexual harassment in the employee COC

Ensure appointed human resources personnel to manage reports ohaexsshent

according to policy

1 The Contractor shall require his employeessoitractors, swgonsultants, and any
personnel thereof engaged in construction works to individually sign and comply with
a Code of Conduct with specific provisions on protectfrom sexual exploitation and
abuse

1 The contractor will implement provisions that ensure that gebdsed violence at the
community level is not triggered by the Project, including:

1 Effective and orgoing community engagement and consultation, paatityulwith
women and girls;

1 Review of specific project components that are known to heighten GBV risk at the
community levelge.g.,compensation schemes; employment schemes for women; etc.

)l
)l

5.3.9 Sexual Exploitation and Abuse (SEA)

This impact refers to sexual @weitation and abuse committed by Project staff against
communities and represents a risk at all stages of the Project, especially when employees and
community members are not clear about prohibitions against SEA in the P@ijemt. that

the project willbe smaller in nature, it is anticipated that the mitigation will be through
management and coordinatitminclude integration of SEA in job descriptions, employments
contracts, performance appraisal systems, etc.; development of contract policiestoelated
SEA, including whistle blower protection and investigation and disciplinary procedures;
training for all project management; management of coordination mechanism for case
oversight, investigations and disciplinary procedures; supervision of dedicaedosal

points in the project and trained community liaison officers.

5.4 Negative Environmentaland Social Impacts during Operational Phase and
Mitigation measures

Environmental Issues

5.4.1 Infectious Poultry Diseases Outbreaks

A common problem for most projects similar magnitude during operational phase is the
possibility of poultry contracting infectious diseases like the Newcastle disease (ND) which
have always left poultry farmers in the county fearing for their livelihoods as hundreds of
thousands of birsldie.

Mitigation:

1 The CBO should contract a registered veterinary doctor to be on standby in case of
diseases outbreaks like the ND. There is no specific treatment for Newcastle disease.
Antibiotics can be given for three to five days to prevent secordatgrial infections
(antibiotics do not affect viruses). Increasing the brooding temperature for chicks by
5°F may help reduce losses.

1 The community should be sensitized on the signs of common diseases e.g., the
Newcastle disease and how to observe flaiks to detect any unusual behaviour
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5.4.2 Air Quality Degradation Due to Fugitive Dust and Exhaust Emissions

Fugitive dust from cleaning, sortingf chicken productsis likely. The dust my affect the
workers andheighboringcommunity. It shouldalsobe noted thaindigenous chicken value
chaingenerates indirect greenhouse gas emissionsgh the vehicular eng®ns albeit on a
limited scale.

Mitigation:
1 The proponent to ensure fugitive dust fronachine moving parts ateapped with
appropriate dst arrestors
1 The windows and ventilations for the chickaggregationshould be lined with
materials i.e. nets that will reduce escape of dust.
1 Use of ppropriate PPBY workers during chickeaggregatiorprocess
5.4.3 IncreasedGeneration of Solid Waste

Solid wastes may arise from several sources during operation fafciiy and the majority
of wastes by volume resuftom cleaning processesAdditionally, office waste will be
generated from the daily operations of the facility.

Mitigation:
1 Useofan nt egrated solid waste management sys
Reduction asource 2. Reuse 3. Recycle where possible.
1 Reuse packaging materials such as cartons, cement bags, empty metal and

plastic containers to reduce waste at site;
1 Waste collection binsreceptacles to be provided at the project site;

5.4.4 Conflicts from poultry cases amongneighbors

During operational phase of thereth® possibility of neighbourhood conflicts due to cases of
dogs eating a r npeultr§.$his may case domestic wrangles antirbpsrtant to put proper
measures to mitigate this.

Mitigation:

1 The community should be sensitized on the importance of proper poultry structures.
1 They should also recommend the best designs and contract a duaidmician or
source from a reliable supplier.

5.4.5 Increased Water Demand

Increasediemand from facility occupancy during operatwiti create additional demand for
water in addition to the existing demand. Water will be mostly used for cleaning and for
sanitation works

Mitigation:

1 The proponent should ensure that water is used efficiently at the site by sensitizing
facility occupans to avoid irresponsible water use.
The proponent should install watesnserving automatic taps and toilets flush systems.

Any water leaks through damaged pipes and faulty taps should be fixed promptly by
gualified staff.

T
T
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1 Advice signs for water conseitan to be installed at designated locations
1 The proponent should implement rainwater harvesting to reduce reliance on mains
water supply.

5.4.6 Increased Noise and Vibration Generation

The Taita Taveta Chana Farmers CR@lue addition project operations will undoubtedly
result in generation of noise albeit low. The main sources of noise will be machinery operations
and vehicle loading and efbading. People working in the value addition project
neighbourhood are likelptbe affected by the occasional noise of incoming vehicles supplying
and deliveringchicken and chicken produdis the facility. However, the noise levels can be
controlled within acceptable limits.

Mitigation:

1 Use quiet equipment (i.e., equipment desigwéh noise control elements

1 Ensure PPE such as ear muffs are provided tovtber k/mactone operators where
necessary

1 The facility operation works should be done during the day when people are away and
also the outside environment is also noisy.

1 Ensue that the machines are serviced promptly as required.

5.4.7 IncreasedUse of Pesticides

There is a likely increase in the use of pesticdiesto fimigation of buildings and incubators

in fighting virus disease carrying agents like Hewcastle Diseas&s the community/farmers
raisingindigenous chickeget access to reliable markets, increased income and thus the need
to expand and commercialize the production. However, excessive use of pesticides at farm
level pose a danger to streams and ecologitalityiwhen the chemicals are washed away to
streams and water bodies. Additionallye pesticides pose health hazards to the users during
application.

Mitigation:
1 Thecapacity building of the groumembershould include safety measures applicable
to pesticide application including appropriate PPE
1 The application should be limited to manufactures levels. All pesticides should be
appropriately labelled with the instructions on the quantities requiregbjidication

1 Schedule application to periods of low rainfall to reduce the risk of being washed away
to water bodies.

5.4.8 Occupational Health andSafety Hazards

During operation, theoperation ofmachineryand equipmenwill present a number of
occupational health and safety risks. Significant hazards will resultrfrachinery operatian
This includes accidents and incidents that range feois, bruisesirips, falls and slips.
Additionally, possible incidents coulds@t from vehiclevehicle collisions, vehiclperson

collisions,and possiblaccidental vehickbduilding collisions among others.

Mitigation:

1 Provide appropriate personal protective equipment (PPE).
1 Implement &CBO of assessment of routine monitoringvadrker health
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1 Redesign manual processes and rotate work tasks to reduce heavy lifting/repetitive
activities, and where possible install mechanical lifting aids.

i Train workers in general safety procedures including first aid and fire safety.

1 Usedesignated routes for machinery and personnel

1 Ensure that there are provisions for reporting incidents, accidents and dangerous
occurrences

Social Issues

5.4.9 LeadershiplIssues in Management

During operationthe management of the group will be exposed tgtbep increased income
levels As such, there will be tendency to mismanage funds meant for group
advancement/development due to personal interests. This may limit the group growth and risk
membership loss due to delayed paymenthickenfarmers.

Mitigation:

1 Capacity building to the management committee should be undertaken periodically by
KCSAP

1 The management of funds should be handled by dully elected finance committee with
representatives from all farmer groups

1 There should be periodic update ttee farmers on the incomes received and the
expenditurg¢o enhance transparency and confidence in the committee.

5.4.10 Group Conflicts
The membership ofaita Taveta Chana Farmers CB&s been drawn frofiive (5) different
groups. There is therefore likelihood in conflicts arising from differing interest from the groups.
This may lead to a possible fallt that would be detrimental to the group advancement
Mitigation:
1 The management committee shouldcbastituted by representatives from all groups.
1 Training on management should be continuous to enlighten the management on the
importance of shared goals
1 There should béinding bylaws governing the operations of tiEBO that guide the
introduction of newgroups, management of resources and the general management of
the group affairs

5.4.11 Likelihood of Increased Gender Related Conflicts
During operation, there will be a likelihood of increased conflicts from income accrued from
the sale ofchicken productsvhen a member of the household does not fully disclose the
proceeds or when there is mismanagement of funds. For instancenayedeel the need to
pocket all the proceeds from the chicken enterprise as opposed to having women who are the
majority managig the resources. This will be both at family, farm and the CBO level. The few
men who may get income from the chicken enterpriag choose to use the income/money
on social vices such as alcohol abuse and prostitution with commercial sex workers. This may
lead to a possible fabbut with their spouses heightening the conflicts attributed to financial
challenges.
Mitigation:

1 The management committee should always comply with 2/3 gender rules where

representation from all genders is met.
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1 Training on manageme of funds should be done to all members where both men and
women should be encouraged to participate
1 Sensitization on substance and drug abuse should be continuously done on the members

5.4.12 Likelihood of Child Labor
The indigenous Chickervalue chainencompassesabour intensive farm management
practices. The farmers are thus likely to engagekers to help with land management such as
rearing of chickenand poultry egg productionThere is therefore likelihoodf engaging
minors/childrerwho may opbut of school in favour of wages at farm level
Mitigation:
1 Thefarmers should be trained on labour rights and the need to ensure only persons
above the agef 18 years should be engaged as workers
1 Atfamily level, children should only help out when tlag out of school and no farmer
should be allowed to keep the kids out of school during school going days
1 Children should only help out in less energy demanding tasks and should not be
engaged in heavy lifting

5.5 Negative Environmentakind Social Impacts during Decommissioning Phase
and Mitigation measures

Environmental Issues

5.5.1 Air Quality Degradation due to dust and exhaust emissions

Potential air quality degradation will occur as a result of vehicular and equipment emissions/
exhaust gases. Generationdofsts from trucks and vehicles accessing the project site as well
as piling of demobilised material is expected to degrade the local air quality.

Mitigation:
A Workers engaged in decommissioning should be provided with appropriate PPE

A Sprinkle water on unewébare areas at project site areas and nearby access roads to
minimise dust

5.5.2 Increased generation of solid wastes

Decommissioning activities will generate various solid wastes ranging from debris, wrappings,
concrete, human wastes to food wastes etc. Raadling and disposal of such waste will lead
to environmental pollution.

Mitigation:
U Careful dismantling to ensure materials remain asseble as possible
U Selling or donating the raesable or recyclable materials to avoid waste

U Cleaning and proper siteehabilitation by adhering to a NEMA approved
Decommissioning plan

5.5.3 Occupational Health and Safety Hazards

During decommissioningphase,the movement of construction materials may result in
accidents if good supervision is not provided. Thesaticipatd tooccuratdecommissioning

stage of project whereby safety risks resulting from any leftover electrical cables, uncovered
manholes and steel structures which are potential causatives of physical injury tcipagsers
this phase is not well handled.
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Mitigation:

Provide appropriate personal protective equipment (PPE).

Train workers in general safety procedures including first aid and fire safety.
Use designated routes for machinery and personnel

Ensure that there are provisions for reporting incidents, accidents and dan
occurrences

Social Issues

5.5.4 Loss of a Well Organised Market forChicken Farm produce

= —a —a -9

The termination of the project at the end of project life will bring to a closergenised
aggregation of produce and market for local farmers. This will lead to individuals selling at the
farm-level and reintroduction of side selling hence 4omiform prices and exploitation of
farmers by traders. The proponent should ensure altesnatarket for the local community
should be designed/ sourced.

5.5.5 Loss of Income

During project, operation there will be revenue collection from the farm produce sale and
various inputs to the farming systems employed by farmers. The other source of revenue
includes through market generation outside the greenvahlra additiorproject. The impact

is low as it is anticipated and can be mitigated by training farmers on other forms of business
and other strategies for accessing markets

5.5.6 Loss of Jobs

There will be loss of livelihood when the jobs are lost from the people employed on the project.
The job loss will however be mitigated by creating awareness on the project closure to
employees to ensure savings and diversification
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6 ENVIRONMENTAL AND SOCIAL MANAGEMENT
AND MONITORING PLAN (ESM & MP)

6.1 Introduction

The project proponent acknowledges that the propgsepkct activities will have some
impacts on the biophysical environment, health and safety, andesmmomic welbeing of

Kungu Village residens, traders,facility occupantsand other business community
stakeholders. Thus, the main focus will be on reducing the negative impacts and maximizing
the positive impacts associated with the project activities throu@B@ of continuous
improvement. An environmental and social management plan has been developed to assist the
proponent in mitigating and managing environmental and social impacts associated with the
life cycle of the project. It is noteworthy that key factarsl processes may change through

the life of the project and considerable provisions have been made for dynamism and flexibility
of the ESMAMP. As such, the ES&MP should be subjected to periodic review for
improvement purposes.

Tables 6-1 form the core b this ESM&MP for the construction, operational and
decommissioning phases of the propogatlie additionProject In general, the tables outline

the potential environmental, soeé@onomic, health and safety risks associated with the project
and details lhthe necessary mitigation measures, their financial costs, as well as the persons
responsible for their implementation and monitoring. The EBSNP should be used as
checkilist in the initial environmental audit of the project.

It worth noting that the keyesponsibilities regarding compliance to the proposed &SI

during the construction period rest on the Contractor whereas those in operation stage will be
the responsibility of the proponerthe ESM&MP should be shared with the selected
contractor (C-ESM& MP) for implementation. It is important that the project proponent
ensures adequate monitoring and evaluation for the Contractor fezonformances and
adequate resources are allocated for operational stage.
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6.2 Environmental and SociaManagementand Monitoring Plan
Table 6.1: Environmental and Social Managementnd Monitoring Plan (ESM&M P)

Potential Impact

Proposed Mitigation Measures

Environmental Issues

Monitoring Indictors

Responsibility

Timeline

Means of Verification

Cost (Ksh)

Increase_d 1 Use of an integrated solid waste management system i.e., 1 No of litter bins installed. Contractor Continuogs during § Report of no. of_ litter| 55,000
Generation of N -  Licensed waste handler in place Construction bins and designate
Sdid Wastes RoOs: 1. Reduction at sourcg - - | stock pileinstalled
1 Reuse packaging materials such as cartons, cement bags,| T Designated site for stock pile P :
metal and plastic containers to reduce waste at site; available T Contrarc]:t d?f license
1 Waste collection bins / receptacles to be provided at the pif T NO Of trainings on waste waste handler
site: management 1 Re_ports of quantity o
' solid waste generate
and disposed
i Training reports
Increased  Noise { Use quiet equipment (i.e., equipmersitined with noise contr¢ § Time of equipment vibrations Contractor Contnuous during § Work schedule/ timg 35,000
and Vibration elements such as silencers). 1 Marked routes for vehicles Construction table
Generation T Limit pickup trucks and other small equipment to a minim  available 1 Vehicles designate
idling time. ' Number of sensitization meeting vehicles route map
1 Ensure PPE such as ear muffs are provided to the workers| held 1 Sensitization  meetin
necessary reports
1 Construction/Installation works should be done durimg day
when people are away and also the outside environment i
noisy.
1 Ensure that the machines are serviced promptly as required
Air Quality | § The contractor to ensure proper repair and maintenan¢ § Frequency of machinery/ vehicle Contractor Continuous duringd § Vehicle maintenanc( 50,000
Degradation due vehicles ad equipment to minimize excessive exhaust g{ maintenance construction records
to Dust and emissions 1 No/frequency of water sprays 1 Report on area sprinkle
Exhaust Emissions| q Construction workers will be provided with appropriate PPE|  and mists with water
1 Contractor to ensure engines of the parked vehicles are swi § No of PPEs procured/ Proportior 1 PPEs procurement ar
off to minimize idling time of workers with requisite PPEs distribution records
1 Expeditious watering of bare areas to minenikist generation| I No of drivers trained/advised du¢
diligence on machine/vehicle
operation
Occupational 11 Provide appropriate personal protective equipment (PPE). T No of Labels and warning signs | Contractor Continuous  during §  Pictures/reports g 100,000
Health and Safety 1 Implement a CB®f assessment of routine monitoring of worl installed construction labels/warning signs
Hazards heglth g 1 No of workers using PPEs on ug 1 PPE and first aid Kkits
: by those involved at the site procurement an(
1 Redesign manual processes and rotate work tasks to reduce NO of staff/ K ined distribution records
lifting/repetitive activities, and where possible install mechar T No of staff/ workers trainedn . .
lifting aids. flrst-ald_ o 1 Incidents/ accident
1 Train workers in general safety procedures includirsg &id and T Noof F |r§ta|d Kits ms_talled reports
fire safety. f No of incidences/ accidents T Emergency plan
1 Use designated routes for machinery and personnel reported T OSH sensitization
1 Engineer out sharp edges and access to dangerous psq T NO. of emergency plan for training reports

machinery through a hierarchy of controls (permanently fi

accident response in place

Emergency contacts at the site
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Potential Impact

Proposed Mitigation Measures

Monitoring Indictors

Responsibility

Timeline

Means of Verification

Cost (Ksh)

T

physical barrier, interlocked physical barrier, physical ibar
presence sensing system).

Ensure that there are provisions for reporting incidents, accij
and dangerous occurrences

Social Issues

il
T

Environmental Issues

Ensure appointed humaasources personnel to manage rep
of sexual harassment according to policy

The Contractor shall require his employees;suititractors, sub
consultants, and any personnel thereof engaged in constri
works to individually sign and comply with a Gadf Conduct
with specific provisions on protection from sexual exploitat
and abuse

developed.
NO. of Referral mechanisnis
place.

Increased Spread f Contractor to develop appropriate awareness content 1 Number of worker and Contractor / Throughqut _ 1 Sensitization reports 20,000
of STD, HIV & implement awareness sessions for workers on HIV/AIDs community sensitized Proponent construction Period| q - Contraceptives/
AIDS, other STDs. This can be done through the use of educative p T No (.)f condqm dispensing condqms: procuremet
and tool box meetings. equipment mstal_led and distribution report
1 Ensure an adequate and accessible provision of condol T Number of meetings held for
workers both male and female. workers and communyit
1 Contractors to develaggpcode of conduct and ensure its signe(
all workers with physical presence on site as well as withir|
project area.
Increased Spread { Raise awareness on the need to take COMDaccine 1 No of SOP(s) developed, Contractor / Througho_ut _ 1 Covid-19 SOPs 30,000
of COVID-19 1 Ensuring social distanain of not less 1.5 meters, betwe T No of training material develope¢ Proponent construction Period document
employees in all directions, T No of PPE prchased and used, I Testing, infectionsand
1 Hygiene promotion through suitable hand sanitizing facility T NO Of installed handwashing treatment reports
handwashing soap and water equipment installed. 1 SenS|t|zat|qn reports
1 Strict and proper use of face masks throughout all working T Contraceptives/
and public places. condo_ms _procuremert
1 Implement Ministry & Health guidelines for staff safety ai and distrbution report
health, including daily temperature checks for everyone in
workplace
1 Increase frequency of cleaning commonly touched surfas
objects
Qender based 1 Ensure clear human resources policy against sexual haras 1 Number of engagements with Contractor / Throughqut _ 1 Sensitization reports 10,000
violence and that is aligned with national law women & girls Proponent construction Period | { - Signed code of condu
aexual 1 Integrate provisions related to sexual harassment in the emg T Code of cond.uct prepared - dqc_:um_e nt
arassment COC 1 NO. of GBV risk factor identified 1 Mitigation plan
1 NO. of plans to mitigate risks 1 Incidences report

Infectious Poultry
Diseases
Outbreaks

1 The CBO should autract a registered veterinary doctor to be

standby in case of diseases outbreaks like the ND. There
specific treatment for Newcastle disease. Antibiotics can be (

No. flows vaccinated against
common disease viruses

Proponent
Ministry
Livestock

of

Throughout
operation

T
T

Vaccination reports
Broodng manageme
report

50,000

Taita Taveta Chana Community Based Organiza2ioal




ESIASPRfor theProposedndigenous Chicken Value Addition Projéct Taita Taveta Chana Community Based OrganizatmWusi/KishambaVard, Taita Taveta County.

December2021

Potential Impact | Proposed Mitigation Measures Monitoring Indictors Responsibility Timeline Means of Verification Cost (Ksh)
for three to five days to prevent secondary bacterial infeci § Brooding temperature for flows 1 Disease  ensitization
(antibiotics @ not affect viruses). above5°F. reports
1 Increasing the brooding temperature for chicks by 5°F may| § No. of sensitisation meetings on
reduce losses. common diseases e.g., the
1 The community should be sensitized on the signs of conl  Newcastle disease.
diseases e.g., the Newcastle disease and how to observ;
flocks to detect any unusual beraw
Air Quality 1 Install appropriate dust arrestors to limit fugitive dust frf § Frequency of machinery/ vehiclg Proponent Throughout 1 Vehicle maintenanc( g 000/year
Degradationdue processing, cleaning and sortingobicken products. maintenance operation records ’
to Exhaust 1 Engineering controls such asohine guarding 1 No /frequency of water sprays 1 Report on area sprinkle
Emissions I Appropriate PPE and mists with water
1 No of PPEs procured/ Proportior 1 PPEs procurement ar
of workers with requisite PPEs distribution records
1 No of drivers trained/advised du¢ 1 Sensitization reports
diligence on machine/vehicle
operation
Increased 1 Use of an integrated solid waste managemestesy i.e., the 3 § No of litter bins installed Proponent Throughout 1 Report of no. of littef 20,000
Generation of R6s: 1. Reduction at sour c€y Licensedwaste handlerin place operation bins and designate
Solid Waste 1 Reuse packaging materials such as cartons, cement bags,|  Designated site for stock pile stock  piling  areas
metal and plastic containers to reduce waste at site; available installed
1 Waste collection bins / receptacles to be provided atribjeqd| § No of trainings on waste 1 Contract of licensec
site; management waste handler
1 Reports of quantity o
solid waste generated
1 Sensitization reports
Conflicts from 1 The community should be sensitized on the importance of p| § Type of poultry structures in Proponent Throughout ! Pictures/ reports g 20,000
poultry cases poultry structures. place. Local operation poultry structures
amongneighbors | ¢ They should also mmmend the best designs and contra| J Presence of a competent design Administration constructed
qualified technician or source from a reliable supplier. techniciann placewith standard 1 Designs & drawings o
recommended poultry house appropriate poultry
designs structures
Increased Water | § The proponent should ensure that water is used efficiently ¢ 1 No. of trainings on conservation | Proponent Throughout {1 Training reports 20,000/year
Demand site by sensitizing fality occupants to avoid irresponsible wa|  Agriculturepoultry keeping operation 1 Procurement an
use. 1 Type of taps used hyroponent installation of  taps
1 The proponent should install watesnserving automatic taps | § Maintenance of water system records
1 Any water leaks through damaged pipes and faulty taps sl § Water conservation posters f Maintenance records
be fixed promptly by qualified staff. 1 Pictures of posters i
1 Advice signs for water conservation to bstalled at designate place
locations
Increased Noise | { Use quiet equipmenté.,equipment designed with noise cont| 1 Number of PPEs puhased. Proponent Throughout T Procurement an( 30,000
and Vibration elements such as silencers). 1 Number of workers using PPEs. operation distribution records
Generation 1 Ensure PPE such as ear muffs are provitiedhe workers § Number of vehicles and ' Work schedule/ timeg
/machine operators where necessary machinery not on idling when no table
1 The facility operation works should be done during the day v  in use.

people are away and also the outside environment is also n

Time of operation
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Potential Impact | Proposed Mitigation Measures Monitoring Indictors Responsibility Timeline Means of Verification Cost (Ksh)
1 Ensure that the machines are serviced promptly as required
Increased 1 The @pacity building of the group members should incl{ 1 No. of meeting&sensitizatioron Farmers an¢ Continuous during § Sensitization reports 0 10.000
Pesticide Use safety measures applicable to pesticide application incly  pesticide application farmer groups operation pesticide use ’
appropriate PPE. 1 Types of chemicals used 1 Procurement and use
1 The application should be limited to manufactures levels. | § Number of PPEs purckadand pesticides records
1 All pesticides should be appropriately labelled with used 1 Procurement and use
instrudions on the quantities required for application. PPE records
1 Schedule application to periods of low rainfall to reduce the
of being washed away to water bodies.
Occupational 1 Provide appropriate personabtective equipment (PPE). T No of Labels and warning signs | Proponent Throughout { Pictures/reports o 100,000
Health and Safety | 1 Implement a CBO of assessment of routine monitoring of wg  installed operation labels/warning signs

Hazards

health

1 Redesign manual processes and rotate work tasks to r
heavy lifting/repetitive activities, and where possible ins
mechanical lifting aids.

1 Train wakers in general safety procedures including first aid
fire safety.

1 Use designated routes for machinery and personnel

1 Ensure that there are provisions for reporting incidents, acci
and dangerous occurrences.

1

No of workers using PPEs on us
by those involved at the site

No of staff/ workers trained on
first-aid

No of Firstaid Kits installed

No of incidences/ accidents
reported

NO. of emergency plan for
accident response in place

Emergency contacts at tee

i PPEsand first aid kits
procurement an
distribution records

1 OSH sensitization
training reports

1 Incidents/
reports

1 Emergency plan

accident

Social Issues

Management {1 Capacity building to the management committee shoul¢ § NO. of PMC trained Proponent Continuous during § PMC taining reports | 10,000
Wrangles/Issues undertaken periodically by KCSAP 1 Presence of an elected finance operation 1 Election meeting
1 The management of funds should be handled by dully el¢{ = committee minutes PMC, Finance
finance committee with representatives from all farmer groy § Periodic financial disclosure and SAICs
1 There should be periodic updatethe farmers on the incom( § NO. of trainings 1 Financial disclosurg
received and the expenditure to enhance transparency § Presence of a SAIC reports
confidence in the committee T NO. of communig members 1 Community sensitizatio
trained on project management. reports
Group Conflicts | The management comn&t should be constituted |9 NO. of PMC trained Proponent Cortinuous 1 PMC training reports 10,000
representatives from all groups. 1 NO. of trainings 1 Election meeting
1 Training on management should be continuous to enlighte| § Presence of a SAIC minutes PMC, Finance
management on the importance of shared goals 1 Prepared group constitution and and SAICs
1 There should be binding Hgws governing the operations of tf  laws 1 Prepared grouj
CBO that guide the intragttion of new groups, management| § NO. of community members constitution and laws
resources and the general management of the group affairs|  trained on project management. 1 Financial disclosurg
reports
1 Community
trainingkensitization
reports
Gender Related|f The management committee shb always comply with 2/4 1 Number of engagements with | Proponent Continuous {1 Sensitization reports | 5,000
Household gender rules where representation from all genders is met. women & girls 1 Signed code otonduct
Conflicts f Code of conduct prepared document
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Potential Impact | Proposed Mitigation Measures Monitoring Indictors Responsibility Timeline Means of Verification Cost (Ksh)
1 Training on management of funds should be done to all men { No. of plangmechanismso 1 Mitigation plan
where both men and women should be encouraged to partiq  mitigate risks developed. 1 Incidencesand addres
1 Sensitization on substance and drug abuse gli@utontinuously § No. of incidences reported and report
done on the members acted upon
Likelihood of |1 The farmers should be trained on labour rights and the nel 1 NO. of @mmunity members Proponent  an¢ Continuous {1 Sensitization reports | 5,000
Child Labour ensure only persons above the age of 18 years should be e trained on child protection farmers f Signed code of condu
as workers. 1 Code of conduct prepared document
1 At family level, chidren should only help out when they are { 1 No. of plangmechanismso 1 Mitigation plan
of school and no farmer should be allowed to keep the kids ¢ mitigate risks developed. 7 Incidences and addre
school during school going days f No. ofincidences reported and repats
1 Children should only help out in less energy demanding task|  acted upon

should not be engaged in heavy lifting

Environmental Issues

Noise Generation |  Use quiet equipment (i.e., equipment designed with noise cq¢ § Time of equipment vitations Proponent Continuous  durind T Work schedule/  timg 30,000
from Dismantling elements such as silencers). 1 Marked routes for vehicles decommissioning N table
of Machinery 1 Ensure PPE such aar muffs are provided to the workers wh|  available 1 Vehicles designate
necessary ' Number of sensitization meeting vehicles route map
1 Decommissioning works should be done during the day vy  held 1 Procurement an
people are away and also the outside environment is also r] § Procured and used PPEs distribution of PPEs
1 Ensure that the machines are serviced promptly as requirec records
Air Quality A Workers engaged in decommissioning should be provided| § Frequencyf machinery/ vehicle | Proponent Continuous during  Vehicle maintenanc( 50,000
Degradation Due appropriate PPE maintenance decommissiomig records
to Dust and A Sprinkle water on uneven/bare areas at project site area f No / frequency of water sprays f  Report on area sprinkle
Exhaust nearby access roads to minimise dust and mists with water
Emissions 1 No of PPEs procured/ Proportior 1 PPEs procurement ar
of workers with requisite PPEs distribution records
1 No of drivers trained/advised du¢ 1 Sensitization reports
diligence on machine/vehicle
operation
Increased 1 Careful dismantling to ensure materials remain asseble as § No of litter bins installed Proponent Continuous during § Report of no. of littef 50,000
Generation of possible 1 Designated site for stock pile decommissioning bins and designate
Solid Wastes 1 Sellingor donating the reisable or recyclable materials to av¢  available stock pileinstalled
waste f Licensed waste handler in p&a 1 Contract of license(
1 Cleaning and proper site rehabilitation by adhering to a NE § No of trainings on waste waste handler
approved Decommissioning plan management 1 Training reports
1 Reports of quantity o
solid waste generate
and disposd
Occupational ' Provide appropriate personal protective equipment (PPE). | 1 No of Labels and warning signs | Proponent Continuous  during § Pictures/reports g 50,000
Health and Safety | § Train workers in general safety procedures including first aid  installed decommissioning labels/warning signs
Hazards fire safety. 1 No of workers using PPEs on us 1 PPEsand first aid Kkits
1 Use designated routes for machinery and personnel by those involved at the site procurement an(
1 No of Firstaid Kits installed distribution records
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Potential Impact | Proposed Mitigation Measures Monitoring Indictors Responsibility Timeline Means of Verification Cost (Ksh)
1 Ensure that therare provisions for reporting incidents, accide f No of staff/ workers trained on 1 OSH sensitization
and dangerous occurrences first-aidand OSH training reports
1 No of incidences/ accidents 1 Incidents/ accident
reported reports

1 NO. of emergency plan for
accident response in place
1 Emergency contacts at the site

1 Emergency plan

This summary project report estimates that in addition to the contacted&slbs260,000should be allocated during construction phase and sttKeha. 310,000 per yearduring operation phase. Additionalksh.

180,000should be allocated during decommissioning phase of the project.
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7 CONCLUSION AND RECOMMENDATION

7.1 Conclusions

The Proposedindigenous Chicken Value Addition Project for Taita Taveta Chana
Community Based Organization (CBO)has raised a number issues of importance to the
environment, social, health and also economic wellbeing through anedaptim assessment

and evaluation of the environmental and social impacts. In addition,djfeetdnas number of
negative impacts that has an adverse effect to the environment, social and economic being of
the project site during the various phases of project. To enable the projextréalized

specific mitigation measurémvebeen proposed.

7.2 Recommendations

It is the view of the experthatthe proposedndigenous Chicken Value Addition Project for
Taita Taveta Chana Community Based Organization (AB2Oallowed to proceed provided

the proposed mitigation measures as outlined in the ESMMRPnatemented. The experts
recommend the project for National Environmental Management Authority (NEMA) approval
subject to an annual audit after one year of implementation. On approval, it is recommended
that the proponent should implement the proposepgrbased on the proposed plans. The
County Project Coordination Unit (CPCU) through the County Environmental Social
Safeguards and Compliance Officer (CESSCO) will monitor and report on the implementation
of the ESMMP.
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Appendix II: Sample Copies of filled public Consultation questionnaires

o B e

Environmental and Social Impact Assessment of the Proposed Producer Organization Projects

ENVIRON; AL AND SOCIAL IMPACT ASSESSMENT (SPR) FOR THE PROPOSED ENTERPRISE
DEVELOPMENT PROJECT FOR TAITA TAVETA CHANA COMMUNITY BASED ORGANIZATION (CBO) IN
TAUSA LOCATION, MBOLOLO WARD, MW, J]

SUMMARY PROJECT REPORT (SPR) QUESTIONNAIRE

PROPOSED ENTERPRISE DEVELOPMENT SUB PROJECT FOR TAITA TAVETA CHANA
COMMUNITY BASED ORGANIZATION (CBO) AT .. J\! gy . Jeabkey. .
Pursuant to the provisions of the Environmental Management and Co-ordination Act (1999), and the
Environmental (Impact Assessment and Audit) Regulations (2003) revised in 2015, World Bank’s
Safeguard Policies, Public Health Act and Legal Supplement 2003; an Environmental and Social Site
Assessment for ESIA is being conducted for the proposed Indigenous Chicken Aggregation and
Marketing Enterprise Development Sub Project for Taita Taveta Chana Community Based
Organization (CBO) in Taita Taveta County.

RESPONDENT’S DETAILS

Name. Q0SSN0 DAMER NS EA e
ID No. ..... qugé’}b ..................... Mobile No.&2. 7. 02 L2l ...
Comnty. .}V s ... i Swelm o Locatio;)...)..c.".\..o.!.‘f. A azrenygl. .
Sub County.. NNCAChan Sub Location...f‘..‘.‘.’f.”f.. . . s JrEe.

................................................................................................

(Please note that these details are required for the purposes of authenticity in relation to the
proposed Sub Project)
1. Are you aware of the proposed Indigenmous Chicken Vs B’ No D
Aggregation and Marketing Enterprise Development for
Taita Taveta Chana CBO within your community?
2. How far is your house/land from the proposed sub-project site (in kms) ..\.7®. ... ttrg
3. Are you familiar with the activities that would be involved in the proposed Indigenous Chicken

Aggregation and Marketing Enterprise Development for Taita Taveta Chana CBO?

Yes lz No D

Page 1 of 2

Taita Taveta Chana Community Based Organiza?ioal




ESIA SPRfor the Proposedindigenous Chickeivalue AdditionProject for Taita |December

Taveta Chana Community Based Organizatiowusi/KishambaVard, Taita Tavetd 2021
County.

palctdoe A )

" \ /
%o
R —&A x

If YES, do you expect any interference as a result of the proposed sub-project implementation
[ ©

4. What are the main challenges /negative impacts that may be associated with the proposed sub-
project? (Major impacts during the project implementation phases).

5. Do you think this proposed Indigenous Chicken Aggregation and Marketing EDP is suitable

and compatible with the surrounding developments?

Yes @/ No D

6. Within this area, are there similar sub-projects?

Yes EI No E

O O o TR SO DR o 1 SOV A0 oS R (Y7 S SRR
dmfods AT S - S e N
LEsetowy s R T BN S

Are there any sensitive ecosystems within the area?

Yes D No ‘ El
HRYES SPCCHEY oo vt canmmusmmmevis s s e S S S e T
8. Do you support the proposed Indigenous Chicken Aggregation and Marketing EDP?

Yes lZ]/ No D

9. Any other comments/suggestions you would like to make in relation to this proposed sub-project.

LYot ake . ceavimoli o ko ] Mt lemlaonly
wEssaikie | Eur  mewsha Qeb. o
Signature Q‘ by N 0 . A3 R T s

THANK YOU FOR YOUR RESPONSE
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Environmental and Social Impact A t of the Proposed Producer Organization Projects

ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT (SPR) FOR THE PROPOSED ENTERPRISE
DEVELOPMENT PROJECT FOR TAITA TAVETA CHANA COMMUNITY BASED ORGANIZATION (CBO) IN
TAUSA LOCATION, MBOLOLO WARD, MWATATE SUB COUNTY - TAITA TAVETA COUNTY

SUMMARY PROJECT REPORT (SPR) QUESTIONNAIRE

PROPOSED ENTERPRISE DEVELOPMENT SUB PROJECT FOR TAITA TAVETA CHANA
COMMUNITY BASED ORGANIZATION (CBO) AT ....... K g mavitae ...
Pursuant to the provisions of the Environmental Management and Co-ortiination Act (1999), and the
Environmental (Impact Assessment and Audit) Regulations (2003) revised in 2015, World Bank’s
Safeguard Policies, Public Health Act and Legal Supplement 2003; an Environmental and Social Site
Assessment for ESIA is being conducted for the proposed Indigenous Chicken Aggregation and
Marketing Enterprise Development Sub Project for Taita Taveta Chana Community Based
Organization (CBO) in Taita Taveta County.

RESPONDENT’S DETAILS
Name.......e.—.hf.[.ré.ﬁf.‘:.!’.l«ﬂ ........ mi(ﬁ.[n,!:?ot .......................................................
WNe.: AHTEIO B cceiriainaen, Mobile No....@..3..(2.3..9.:...‘.1.4.5& ............
County.../JTCI«L‘..:tQ.......@(.KQ..tﬁ ......... Locaﬁon.....\ﬂ.é.Q.}}.Q.':. .50 ‘}?(Q'ﬂj ‘
Sub County... M. 2. QAUALE............ Sub Location..... H3§L‘(-Q. N R
Ward...... w..l,.l.s..i.....j{{.:i.ém.m.b.s. Viuage......h\.fj.Q.ﬁe:..Q: L en b
(Please note that these details are required for the purposes of authenticity in relation to the
proposed Sub Project)

1. Are you aware of the proposed Indigenous Chicken Yes B No |:|

Aggregation and Marketing Enterprise Development for

Taita Taveta Chana CBO within your community?
2. How far is your house/land from the proposed sub-project site (in kms) kst et ve
3. Are you familiar with the activities that would be involved in the proposed Indigenous Chicken

Aggregation and Marketing Enterprise Development for Taita Taveta Chana CBO?

Yes IZI No D
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B e

e

If YES, do you expect any interference as a result of the proposed sub-project implementation

Yes D No

project? (Major impacts during the project implementation phases).

..... M.jq,mji..w s s a2 % T S
..... @Mqu')’Mto"Jq%k\,u(q
...... Vwm,(wm@?_ql (qkqu;mru :

and compatible with the surrounding developments?

Yes No D

6. Within this area, are there similar sub-projects?

Yes D No

If YES how far are they from the proposed sub-project site (in Kms). ................................

7. What are some of the positive impacts you can attach to this sub-project?

Are there any sensitive ecosystems within the area?

Yes D No

I OB SPECHY. . cniivinnnnmmenmsvnmsine nos ammmmmsin s sm iS5
8. Do you support the proposed Indigenous Chicken Aggregation and Marketing EDP?

Yes No ‘:l

Hu:u..,‘...m.m.dlf....A..umf.q.,?j.s:........Au.nfa.rf.ujqﬂj:.euq ........
Kot SNERST 1) s mantenati oot ped bt B e

Signature @WJW ........ Date....(.l./. i3 /2.02,/ ................
THANK YOU FOR YOUR RESPONSE
Page 2 of 2

4. What are the main challenges /negative impacts that may be associated with the proposed sub-

5. Do you think this proposed Indigenous Chicken Aggregation and Marketing EDP is suitable

/(umujq ....... Kuikau..ina.... 0@ F % o paAt q.. e
..... L. g 3 p g JEE 0T RIS N S

9. Any other comments/suggestions you would like to make in relation to this proposed sub-project.

-
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Environmental and Social Impact Assessment of the Proposed Producer Organization Projects

ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT (SPR) FOR THE PROPOSED ENTERPRISE
DEVELOPMENT PROJECT FOR TAITA TAVETA CHANA COMMUNITY BASED ORGANIZATION (CBO) IN
TAUSA LOCATION, MBOLOLO WARD, MWATATE SUB COUNTY - TAITA TAVETA COUNTY

SUMMARY PROJECT REPORT (SPR) QUESTIONNAIRE

PROPOSED ENTERPRISE DEVELOPMENT SUB PROJECT FOR TAITA TAVETA CHANA
COMMUNITY BASED ORGANIZATION (CBO) AT .. RuUNGU. . . MARKE T ...
Pursuant to the provisions of the Environmental Management and Co-ordination Act (1999), and the
Environmental (Impact Assessment and Audit) Regulations (2003) revised in 2015, World Bank’s
Safeguard Policies, Public Health Act and Legal Supplement 2003; an Environmental and Social Site
Assessment for ESIA is being conducted for the proposed Indigenous Chicken Aggregation and

Marketing Enterprise Development Sub Project for Taita Taveta Chana Community Based
Organization (CBO) in Taita Taveta County.

RESPONDENT’S DETAILS
Niwe, B ECUIRI B MBI AL ... civuissmnisssisisssssssessisisssiiiiosss
(15 . 11 e £ SIS S R Mobile No..@Z.8.9LUTY oo
County..jél.k.T.'ﬂ../..T!El.\d.lg..".!ﬂ............... Location...l‘i.l.D.li.\.‘/.fl.z.’.\!.g.EE.Ex‘:/.?/.[ .......
Sub County...M\. 3 QO TATE................. Sub Location...N.9.EREN T Lo
Ward...L.d.us.l../.!ﬁ.s.ummgﬂ .............. Village...Flﬂm.ﬁ.m.g.é.'f.‘ﬂﬁ.g................

(Please note that these details are required for the purposes of authenticity in relation to the
proposed Sub Project)
1. Are you aware of the proposed Indigenous Chicken Yes B’ No |:|
Aggregation and Marketing Enterprise Development for
Taita Taveta Chana CBO within your community?
2. How far is your house/land from the proposed sub-project site (in kms) LDoomMbes.
3. Are you familiar with the activities that would be involved in the proposed Indigenous Chicken

Aggregation and Marketing Enterprise Development for Taita Taveta Chana CBO?

Yes IE No D
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If YES, do you expect any interference as a result of the proposed sub-project implementation

Yes [:] No E/

4. What are the main challenges /negative impacts that may be associated with the proposed sub-

project? (Major impacts during the project implementation phases).

5. Do you think this proposed Indigenous Chicken Aggregation and Marketing EDP is suitable

and compatible with the surrounding developments?

Yes B No D

6. Within this area, are there similar sub-projects?

Yes I:l No

If YES how far are they from the proposed sub-project site (in Kms).....................

7. What are some of the positive impacts you can attach to this sub-project?

.............. Hf%caborq}éwqjuw\\
............... LN o e R SO e, 5 - S o ST USRS - S
................ G e TS, S S R O DD

Are there any sensitive ecosystems within the area?
w] %[
IEYES SPECHYE o0 o oosmirimmn e oo e it
8. Do you support the proposed Indigenous Chicken Aggregation and Marketing EDP?

Yes |:/| No D

9. Any other comments/suggestions you would like to make in relation to this proposed sub-project.

Signature 8\/\ ............................. Date.. \%-.02: 2020 .................

THANK YOU FOR YOUR RESPONSE
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Appendix Il : Minutes of Public Consultation M eetings

£ @ @

MINUTES OF ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT (ESIA) PUBLIC
MEETING FOR THE PROPOSED ENTERPRISE DEVELOPMENT PROJECT FOR TAITA
TAVETA CHANA FARMERS COMMUNITY BASED ORGANIZATION IN WUSI/KISHAMBA
WARD, TAITA TAVETA COUNTY HELD ON 13 DECEMBER 2021 AT 10:20 AM AT KUNGU
PRIMARY SCHOOL

MEMBERS PRESENT
Attached as an Appendix IV — List of Participants

AGENDA

Introductions and opening remarks

Purpose of the meeting

Taita Taveta Chana Community Based Organization Brief
Concerns, Questions and Responses

A.O.B. & adjournment

s DU

PRELIMINARY

Taita Taveta Chicken Farmers Organization is an indigenous chicken aggregation and marketing
project by the Taita Taveta Chana Community Based Organization (CBO) which is designed to be
a County based PO and the located in Kidaya Ngerenyi location, Wusi/Kishamba Ward in
Mwatate sub-county in Taita Taveta county, registered on 11th January 2006 under the ministry
of Trade and cooperatives as a cooperative society limited. The cooperative is composed of 5 CIGs
whose members possess good experience in marketing of indigenous chicken having been in the
marketing of their products as individuals for more than 10years.

The objective of the project is to aggregate 60,000 of indigenous chicken annually, establish one
chicken market in each sub-county and secure a sustainable market for indigenous chicken from
small holder farmers by October 2021. The project intends to benefit the indigenous chicken
farmers and the community at large through enhanced income, employment creation, enhanced
food and nutrition security, and continuous supply of quality indigenous chicken products to its
consumers. To actualize its plans the CBO has applied for funding from the World Bank though
KCSAP. It was however noted that there were set regulations which the Bank had put across
including the provision of an ESIA report before funding necessitating this activity.
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Taita Taveta Chicken Farmers Organization CBO showing the project site location
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MIN. 1 - 12/13/2021: INTRODUCTION & OPENING REMARKS

The meeting was called to order with a word of prayer from Ms. Olympia Manga Mwadime at
10:25 am. The group chairperson Ms. Elipina Mware Mwakio then welcomed the members of the
CBO and the community to the public participation meeting. She later allowed the members to
give a round of introduction starting from the main officials, and the community members. This
was followed by introductions from the ESIA consultant and the KCSAP Agricultural Officer.

MIN. 3 -12/13/2021: PROJECT BRIEF

The ESIA lead Consultant welcomed Taita Taveta Chicken Farmers organization (Indigenous
Chicken Aggregation and Marketing Enterprise} CBO and introduced the reason for having the
SPR (a Low-Risk Project) done in line with the Government and the World Bank environmental
and social safeguards. It was agreed that the sub project will be owned by the community and the
need for active involvement of members.

MIN. 2 - 12/13/2021: PURPOSE OF THE MEETING

The consultant explained to the participants that consultation and public participation process is a
requirement by the Kenyan Constitution and a mandatory procedure stipulated in the
Environmental Management and Coordination Act (EMCA) CAP 387 Section 58. According to
section 59, and the second schedule of EMCA (Amendments 2019) new projects like the Proposed
Indigenous Chicken Aggregation and Marketing Enterprise for Taita Taveta Chana Community
Based Organization, must undergo Environmental and Social Impact Assessment that includes
conducting public meetings for the stakeholders, project affected persons, local community/
surrounding enterprises or interested and affected parties. The resulting summary project report
must be submitted to the National Environment Management Authority (NEMA) for public and
technical review, approval and subsequent issuance of relevant license to enable commencement
of project implementation. The consultant also underscored the fact that the project will be funded
by World Bank (WB) and the need to meet the operational safeguards which require that the project
submits a summary project report prior to facilitation.

The main objective of the consultation meeting was to
1. Gather comments, suggestions and concerns of the interested and affected parties in the
proposed project, and incorporate them in the summary project report (SPR).
2. Disseminate and inform the public and stakeholders about the project with Special
reference to its key components and description
3. Create awareness among the public on the need for the ESIA for the proposed project

The ESIA team Leader then welcomed the attendants to raise their comments, concerns and
suggestions anticipated from the Proposed (Indigenous Chicken Aggregation and Marketing
Enterprise Development Sub Project.
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MIN. 4 -12/13/2021: POSITIVE IMPACTS ANTICIPATED BY MEMBERS FROM THE
MEETING

The CBO members and the community welcomed the project in Mwatate. Mr. Nathaniel
Mwalekwa also gave a brief of the project and the reason for proposing the current site as an
aggregation centre. Ms. Mwakio the group chairperson also added that the project will entail;
Indigenous Chicken Aggregation and Marketing outside the county, Production and supply of
eggs, Sales of all chicken products and recruitment of new members from Wundanyi, Mbale,
Sagala among others. The community were hopeful that the commencement of ESIA process
signals that the project will soon commence. Some of the issues discussed include by the
community include:

e Ms. Elipina Mware Mwakio (Chairperson): The proposed project will help provide
chicken farmers from the CBO with an Aggregation Center, Savings basket, Funding
through shares and loans for farmers when need arose. This would help improve the
community’s livelihood and boost their general economy. The project would also serve as
an avenue for the CBO to market and give themselves a self-identity within the county.
The project will also improve the community’s health since funds to affordable hospitals
will be also available through the project. Cases of lack of funds and un-updated NHIF
payments will no longer be a problem.

e Ms. Gidnorah Mkang'ombe: The proposed PO sub project will provide a ready market
for indigenous chicken both from the local and neighboring market available within and
around the project location.

e Ms. Eunice Ochieng: Alluded that the proposed indigenous chicken enterprise project will
also provide manure to farmers. She alluded that since she started farming, she has never
lacked manure for crop farming.

e Mr. Benedict Mwaita: The proposed project will increase eggs and indigenous chicken
products sales and circulation. This will provide both direct and indirect employment to
the local residents and CBO members.

e Ms. Sophia Chao: The project was conceptualized from past generations and will be
passed to future generations with major improvements and the new interventions are put in
place.

e Ms. Olympia Mwadime: It will be possible to get tenders for chicken products supplies
though the CBO as a business enterprise. This will improve the bargaining powers of the
CBO and provide a sense of belonging.

e Mr. Mactone Maganga: The project will also improve the community’s health and
nutrition through indigenous chicken products.

e Mr. Jackson M. Mwalunya: The proposed producer organization project will make it
possible for farmers to access loans through the CBO and there will be no need to wait for
bursaries or children dropping out of school due to lack of funds. This will generally
improve the education level in the community.
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MIN 5 - 12/13/2021: CONCERNS, QUESTION & ANSWER SESSION AND RESPONSES
The ESIA expert assisted by the group chairperson Ms. Elipina Mware Mwakio and the
Agricultural Officer Mr. Yusuf S. Mashudi chaired the session to allow greater participation. The
CBO and the community were allowed to raise questions and concerns on the project and its
possible impacts. The ESIA lead Expert, and KCSAP representative were available to answer and
provide relevant explanations to the satisfaction of participants where possible. The feedback is
summarized in the Table below.

Table 1.1 Concerns by ESIA meeting attendants and Responses by Consultant and KCSAP

S/No. | Key Issues Comments /Issues /Concerns | Technical Team Response
Raised

1; Solid waste | ¢ Ms. Trizah Mwaluma e The technical team responded that
disposal was worried that there where possible, the treatment of

would be a possibility of solid waste should aim to produce
poultry waste both at the value-added sellable by-products,
aggregation center and such as animal or aquaculture feed
home backyards such as a components, energy (through
mixture of fecal and biogas production) and agricultural
urinary excreta (manure), fertilizer. It was however noted that
bedding material or litter for very small or backyard flock
(e.g., wood shavings or operations, slaughter is likely to
straw), waste feed, dead generate very small quantities of
birds, broken eggs solid wastes, and the management
packing material and of these wastes should focus more
feathers removed from on proper disposal and recycling
poultry houses. It also (burial or composting) regarding
includes waste from cages biosecurity and human health
and water flushing issues.
systems. e The aggregation center may need to
engage a NEMA registered waste
handler or procure litter bins/ pits at
site.

2. Infectious e Ms. Emmily Mwikali ¢ The CBO should contract a
diseases pointed out on the registered veterinary doctor to be on
outbreaks possibility of poultry standby in case of diseases

contracting infectious outbreaks like the ND. There is no
diseases like the specific treatment for Newcastle
Newecastle disease (ND) disease. Antibiotics can be given
which have always left for three to five days to prevent
poultry farmers in the secondary bacterial infections
county fearing for their (antibiotics do not affect viruses).
livelihoods as hundreds of Increasing the brooding temperature
thousands of birds die. for chicks by 5°F may help reduce
losses.
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¢ The community should be
sensitized on the signs of common
diseases e.g., the Newcastle disease
and how to observe their flocks to
detect any unusual behavior

e Ms. Olympia Mwadime
was worried that their
production may be high
and result into surplus
production beyond the
market supply.

The CBO should conduct market
surveys, source for tenders i.e.,
from Ngerenyi Campus, Taita
Taveta University and CIT Voi to
increase their scope of supply that
can be adequately met by their
supply.

Proper marketing and branding
should be carried out by the CBO in
order to source for both local and
external markets.

3. Lack of a
constant
market
supply

4, Conflicts

from poultry
cases among
neighbours

e Mr. Peter Mwazighani
pointed out on the
possibility of
neighborhood conflicts
due to cases of dogs
eating farmers poultry.

The community should be
sensitized on the importance of
proper poultry structures.

They should also recommend the
best designs and contract a qualified
technician or source from a reliable
supplier.

5 Lack of funds
and feed
stock to
support
poultry
farming

e Ms. Regina Mwanyalo
and Simon Mwatabu
were worried that the
farmers may occasionally
get stuck in the middle of
their production either
due to lack of funds, lack
of feeds in their local
market supplies and
availability of quality
feeds from the local
market.

The CBO should come up with
proper financing mechanisms and
carry out proper profit and risk
margins that would help fund
farmers who stuck half way or need
a financial boost. They should also
source for reliable suppliers able to
give poultry feeds at reasonable
prices.

6. Lack of
transparency
and
accountability
among CBO
officials

e Mr. Nathaniel
Mwalekwa was worried
that just like many
common projects, the
issues of sustainability are
always causes of group
wrangles where
mechanisms of
transparency and
accountability are not
properly put in place.

The CBO officials should
occasionally read the final balance
sheets and make it open for
questions anytime, divided
dividends equitably and hold
Annual General Meetings.

e The CBO should also have a SAIC
in place to check the committee’s
decisions.

6
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MIN 6 - 12/13/2021: SUGGESTIONS FROM MEMBERS IN ATTENDANCE

e A tree planting CBO for the farmers to be implemented in line with KCSAP objectives of
reducing greenhouse gas emissions. This can be promoted by giving tree seedlings to
farmers at the start of planting season.
The proponent to consider making farm manure from poultry waste.
The CBO members and the community recommend that unskilled and semi-skilled workers
needed for the project be recruited locally. Skilled workers can be recruited from outside
the project area

e There should be continuous trainings on both the farmer groups and management of the
CBO on financial management, common poultry diseases, poultry value chain (production,
processing and marketing) throughout the operation

e The CBO members should meet on a regular basis to review progress made, possible
update of by-laws for election of representatives to ensure all the needs of the group
members are met and that they are well represented in the daily operations of the CBO.

e Capacity building to include child labour rights, alcohol and drug abuse and gender related
aspects to ensure gender mainstreaming.

MIN 7-12/13/2021: A.O.B AND ADJOURNMENT

There being no other business, the meeting ended with a word of prayer from one of the community
members at 12:30 pm.

1. Taita Taveta Chana CBO

Signature: b s

2. Chief/Assistant Chief
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